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Division of Environmental Assistance and Customer Service  



Helping Businesses, Manufacturers and Industry

o Navigate regulatory and permitting 
challenges. 

o Use resources responsibly and move towards 
a more circular economy. 

o Achieve and be recognized for environmental 
excellence.

o Implement pollution prevention and 
sustainability strategies.

o Grow local economies and create jobs.
o Understand how to address environmental 

problems.



Permitting 
and 
Compliance
Assistance

Environmental Assistance Coordinators
o Serve as non-regulatory liaison in regional office
o Facilitate Express, pre-application, multi-agency permit scoping
o Offer compliance assistance
o Provide customized permit lists



o ARO - Alison Davidson: (828) 296-4698
o FRO** - Johnathan Watts: (910) 433-3353
o MRO** - Jesse McDonnell: (704) 235-2107  
o RRO - David Lee: (919) 791-4204
o WSRO - Paul Williams: (336) 776-9631 
o WaRO - Lyn Hardison: (252) 948-3842
o WiRO - Cameron Weaver: (910) 796-7265  

**new positions added in 2022

Environmental Assistance Coordinators 



Recycling and Materials Management Assistance 

oProvides market research on 
commodities 

oAssists in sourcing recyclable 
materials & organic matter

oOversees outreach campaigns and 
special initiatives 

Brand New Look!
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Recycling and Materials Management Assistance 



Technical and Pollution Prevention Assistance 

10

oConducts on-site assessments
o Energy and Water Efficiency Assessments 
o Waste Reduction Assistance
o Addresses sustainability and carbon goals  

oProvides cost saving strategies and 
resources to meet sustainability goals

oProvided at no cost*
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WRP Past 5 Year Performance 
Achievements

$27.4 
Million

Utility Cost 
Savings

26,950 
Tons

Solid Waste 
Diverted from 

Landfill 

98 MG
Water Usage 
Reduction

113,117 
Metric Tons 

CO2e
Carbon 

Reduction



12

• Paper Mill Recycling, Sylva, NC –
Identified recycling solution helping Jackson 
Paper recycle 2,076 tons per year and save 
more than $80,000 in annual disposal costs

• Poultry Processor’s Carbon Goal, 
Marshville, NC – Assisted Pilgrim’s Pride 
with project and roadmap strategies to 
address net zero GHG reduction goals. 

• Tire Recycler’s Sustainability Goals, 
Cameron, NC - Provided Liberty Tire a pilot 
energy assessment to help establish 
corporate sustainability goals.   

WRP Assessments Examples 

Examples used with client permission.





DEACS Biennial Report

https://deq.nc.gov/about/divisions/environmental-assistance-and-customer-service/deacs-science-and-data/reports-and-studies

https://deq.nc.gov/about/divisions/environmental-assistance-and-customer-service/deacs-science-and-data/reports-and-studies


DEACS Booth



Environmental Stewardship Initiative (ESI)

• DEQ recognition and leadership program
• Began 20 years ago in 2002 and has continued 

to evolve to meet members’ needs
• Free and voluntary 
• Promotes and encourages outstanding 

environmental performance
• Going beyond compliance while conserving

natural resources and resulting in economic 
benefits



Environmental Stewardship Initiative 

2002
• 1 Steward
• 27 Partners 

Rising Steward level added in 2004

2022
• 55 Partners @ 158 Member sites  
• 12 Rising Stewards
• 30 Stewards

Goal: 20 new members for 20th anniversary 



ESI Membership Levels*

•Set aggressive environmental goals
•Integrate EMS into core business functions
•Communicate with local community
•Agree to mentor other ESI members

Stewards

•Demonstrate mature EMS
•Commit to go beyond compliance
•Set long-term environmental goals 

Rising 
Stewards

•Establish environmental goals
•Report annually on goals and compliance
•Not be under criminal indictment/conviction

Partners

A
D
V
A
N
C
E
M
E
N
T

*Membership requirements are added as you move up the hierarchy; e.g., Stewards 
must also meet the member requirements at the Partner and Rising Steward levels.

Recognition:
• Joining program
• Every 5 years of 

membership
• Advancement to 

higher level
• Steward ceremony
• Steward/Other 

Tweets
• eNews articles



ESI Members

http://www.reich-llc.com/
https://www.cattellstreet.com/


Member Benefits and Services

• Dedicated coach/DEQ point-
of-contact

• Personalized on-site assistance
• Waste reduction
• Water conservation
• Energy assessment

• Recognition awards/marketing
• Electronic newsletter
• ESI member listserv
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Member Benefits and Services

• No-cost training
• Peer mentorship
• Steward Forum
• Networking opportunities

• Annual member conference
• Topic-based facility led on-site events



Energy and GHG Series

www.ncesi.org



Environmental 
Benchmarking 
Series

Host Topic

Grifols Therapeutics LLC
Biodiversity and Wildlife 
Habitat

Two Rivers Utility

Setting Env. Goals to Gain 
Additional Benefits for Your 
Organization

Domtar, Plymouth
Landfill Reduction and By-
product Reuse

Smithfield Foods – Wilson Water Reduction

Sierra Nevada Brewing Company
“Bigger than Beer” 
Sustainability Initiatives



ESI Logo Use for Members



ESI e-News
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ESI Member Goals/Results





Reported ESI Member Savings
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• Requirements:
• Commitment to compliance
• Not under environmental criminal 

indictment or conviction
• Report annually

• Apply online

ESI application process flow 

To Join ESI 



ESI Contact Information

Marcia Allocco, Environmental Assistance 
Section Chief
Marcia.allocco@ncdenr.gov - 919.707.8206

Don Burke, ESI Coach
Don.burke@ncdenr.gov - 919.707.8131 

Website: www.ncesi.org
Email: esi@ncdenr.gov

DEQ Customer Service:  1-877-623-6748

mailto:Marcia.allocco@ncdenr.gov
mailto:Jamie.ragan@ncdenr.gov
http://www.ncesi.org/
mailto:esi@ncdenr.gov
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