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ARPA Spring 2022 Applications

ARPA Funds Spring 2022 



Project Timeline

5/2/22

Spring Round 
ARPA 

Applications 
close

5/20/22

PM Office was 
tasked to improve 

the application 
submittal process

5/23/22

PM Office engaged 
DIT at DEQ to discuss 

solutions

6/22/22

DIT held a 
Hackathon to test 
the solution with 

DWI

8/2/22

Online 
application forms 

went live

8/10-13

DWI deepened 
the scope of work

9/13/22

PMO and DIT 
Presented full 

solution to DWI

9/16/22

Sign-off by PMO

9/19/22

Full Solution 
went live



How it Works



Making it Accessible to Reviewers in Real 
Time

https://ncconnect.sharepoint.com/:l:/s/dwi/FLmWSwKiItFAmrOxxqHuoXoBSRgzZLaWcs-prmw7uXXFxw?e=7pvsoj
https://ncconnect.sharepoint.com/:x:/r/sites/dwi/_layouts/15/Doc.aspx?sourcedoc=%7B8F3F8F5B-E807-48A9-9E40-C40634DFECEB%7D&file=DWIFundingApplicationData.xlsx&action=default&mobileredirect=true
https://edocs.deq.nc.gov/PublicInformationOffice/Browse.aspx?id=33&dbid=0&repo=PublicInformationOffice&cr=1


Project No Binder ROI
ARPA Spring 2022 Round binder cataloging:

• 14 Staff Members

• ≈ 140 hours

• ≈ $30,000.00

https://edocs.deq.nc.gov/PublicInformationOffice/Browse.aspx?id=33&dbid=0&repo=PublicInformationOffice&cr=1




Live View



The Art of the Possible

 What could happen if we just accepted the challenges of our creativity?



Thank you

Data Strategy Team
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