
MECKLENBURG COUNTY
SOLID WASTE MANAGEMENT PROGRAM

OUR PATH TO BECOMING A STEWARD
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Mecklenburg County Solid Waste Management 
FY25 Program Metrics 

Mecklenburg County 
Recycling Drop Off Centers



WHO DOES MECKLENBURG COUNTY SOLID 
WASTE SERVE?

• We serve all residents and businesses in Mecklenburg County, as well 
as some outside of Mecklenburg County.

• Out of County Stickers – residential users from other counties.
• Recycling Customers from Cabarrus County, Lincoln County, Union 

County.

• Our Funding comes from 3 areas:
• Fees charged at our Centers
• Residential Availability Fee charged to all “Residential Properties”
• State annual “rebates” and sometimes ‘grants’
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WHERE DO YOUR CURBSIDE RECYCLABLES GO?
 

  All curbside collected 
recyclables in Mecklenburg 
County currently go to our  
Pence Road Materials 
Recycling Facility (MRF).

  At the MRF, products are 
separated into their 
individual commodity types. 
Aluminum Cans, Plastic 
Bottles, Cardboard, etc.  
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MECKLENBURG COUNTY SOLID WASTE 
“RECYCLES” OR “DIVERTS” MANY NON-CURBSIDE 

RECYCLABLES
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 Concrete

 Drywall

 Tires

 Appliances 
and Metal

 Computers 
& 
Electronics

 Paint

 Fertilizers
& Pesticides
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MECKLENBURG COUNTY SOLID WASTE 
ENHANCED RECYCLING PROGRAM
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 Books

 Textiles

 Foam

 Food Waste
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 Bicycles

 Solar Panels

 Furniture & 
Lumber

 Plastic Film/Bags 
(Coming Soon!)



THE JOURNEY BEGINS
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MECKLENBURG COUNTY SOLID WASTE 
IN 2005
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MIRAMAR LANDFILL
SAN DIEGO, CA
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• Development of EMS Began in January 2006

• Focus on Foxhole Landfill – Landfill Operations Only

• First EMS Policy Signed May 24, 2006

• ISO 14001 Certification – August 15, 2007

DEVELOPMENT OF THE EMS



ORIGINAL EMS FENCE 
LINE

• This is the original fence line map for the 
Foxhole Landfill. 

• It excludes the areas we used for Yard 
Waste and Recycling.

• Our Internal and 3rd Part Audits only 
included areas in our Fence line. 
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• We quickly realized how 
beneficial an Environmental 
Management System was for 
Landfill operations. 

• We expanded the EMS to 
include Yard Waste and 
Recycling at the Foxhole

• We were recertified with our 
new expanded scope by 
ISO14001 in July 2010.  
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Building Out the EMS
Foxhole Recycling and Yard Waste



• Hickory Grove and North Mecklenburg Recycling Centers

• Included in the EMS Fenceline in June 2012
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Expansion of the EMS to Additional Facilities



• Tire and Metal Recycling Facility was added to the EMS in 2013. 
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Expansion of the EMS to Additional Facilities



“PARTNERING” WITH ESI

• March 2009 – Environmental Stewardship Initiative brought to 
EMS Team to Discuss Participation

• Decision was made in April 2009 to apply as a Partner

• Became Partner in December 2009

• Discussed further action with ESI in 2010 but determined it 
wasn’t the right time

• ESI provided support in expanding the EMS to other facilities
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ESI FE AUDITS: 
THE ROAD TO A RISING STEWARD

• May 2016: External Audit for ISO 14001 led to search for 
alternatives

• August 2016: ESI Functional Equivalency Audits???

• December 15, 2016: ISO 14001 Certification should be 
abandoned while maintaining EMS under ESI’s FFE Audit 
Program 

• February 9, 2017: Hmmm…Rising Steward??? 
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• June 23, 2017: Rising Steward Achieved

• July 18, 2017: First Successful ESI FE Audit
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ESI – Rising Steward



• Compost Central:

• Newest Solid Waste Facility – Opened April 
2017

• Included Maintenance Operations

• Fleet Operations:

• Transportation of recycling and solid waste 
from institutional buildings such as parks and 
schools

• Not related to an actual facility
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Building Out the EMS –
Compost Central and Fleet



• Expanding the EMS to Compost Central and Fleet 
Operations was delayed

• Conversion to ISO 14001:2015 Standard

• COVID  

• July 2022: Formal Inclusion of Fleet Operations 
and Compost Central Into the EMS 
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Building Out the EMS –
Compost Central and Fleet



Why become an Environmental Steward?

M e c k N C . g o v
20

ESI –Steward



On December 2, 2024, Mecklenburg County Solid Waste Operations 
became a Steward

Our Ceremony was on July 28, 2025
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ESI –Steward



QUESTIONS?

• Amber Grzymski – Amber.Grzymski@MeckNC.gov 
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• Darren Steinhilber– Darren.Steinhilber@MeckNC.gov

www.meckems.com
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