High Rock Lake Nutrient Rules Engagement Process
Agriculture Technical Advisory Group (TAG) 
Meeting 2: January 25 2023, 10 am-noon
1450 Fairchild Road, Winston Salem, NC 27105

Meeting Goals
1. Share updates since the first meeting
2. Identify steps for meeting the charge 
3. Assign roles for drafting information for the Steering Committee

Agenda

	1st hour
	Welcome! 
	

	
	Purpose of the meeting 
	Joey Hester & Rich Gannon, DWR


	
	Intros & Working together 

	     Facilitation Team DSC

	
	Updates 
Action steps from 1st meeting
1. Julie will collect ACSP implementation data since 1/1/2007 and inquire about NRCS data
2. Joe will work with NCDACS to analyze litter waste analysis records
3. Taylor will see if NCSU has any litter waste testing records, check on fertilizer tonnage sale records
4. Keith and Joe will look into what information is available (if any) on overall raised chicken numbers

	Joey & Rich 

	2nd hour
	Where to from here? 
TAG charge - due to Steering Committee February 15:
· What specific management improvements has your sector already implemented for nutrient control since 2006?
· What further nutrient reduction management steps can you take that would make sense? Consider both examples of more easily attainable and effective opportunities, as well as more long-term or challenging opportunities for your sector.

	Facilitation Team


	
	Next steps 
· How to accomplish the charge
Post-meeting survey
	Facilitation Team 

	
	Closing 

	Joey 



