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AGENDA

NEUSE RIVER BASIN HYDROLOGIC MODEL
PROJECT LAUNCH
MEETING

512 N. Salisbury Street
Archdale Building — Ground Floor Hearing Room
Raleigh, North Carolina

10:00 AM
February 25, 2008

Opening Remarks, Review Agenda and Brief Introductions (John Morris)

Discuss Project Scope (Brian McCrodden)
e Discuss Neuse Hydrologic Model concept
e  Present Cape Fear Hydrologic Model.

Discuss Project Elements (Brian McCrodden)
e  Present project elements (e.g., data collection, network and nodes, calibration, etc.).

e Discuss project schedule.

Discuss Project Organization and Budget (Sydney Miller)
e Discuss roles and responsibilities.
o Discuss potential cost sharing structure.

Discuss Technical Review Committee (Tom Fransen)
e Discuss project partners and representation.

e Discuss committee membership.

e Discuss committee meeting schedule.

Discuss Next Steps (Group)
e Schedule first Technical Review Committee meeting.
e Announce time frame for next full stakeholder meeting.

Adjourn



