Coastal Resilience Community of Practice Meeting
Thursday, October 19 — 10:00am - 12:00pm

Purpose of the COP: Bring together diverse coastal stakeholders to focus on how ecosystem resilience can build local
community resilience. We don’t necessarily have to have a “thing” to work on but will take on projects as appropriate
and mutually agreed on. Website: https://deg.nc.gov/coastal-resilience-cop

Agenda

10:00am Welcome & Introductions

10:10am SWISLR RCN: A network for studying saltwater intrusion and sea level rise across the north American
coastal plain — Kiera O’Donnell at Duke University

10:25am Q&A with Kiera

10:35am Town of Nags Head’s Estuarine Shoreline Management Plan — Kate Jones, former Deputy Planning
Director, now Principal Planner with The Berkley Group

10:50am Q&A with Kate

11:00am 5-Minute Break

11:05am Round robin — members share what they are working on related to resilience

11:55am Next meeting:

e Next meeting in January. Whitney will send a meeting poll
e Next meeting topics —
o Discuss ideas for implementation of APNEP BIL strategy — Stacey Feken, Albemarle
Pamlico National Estuary Partnership (APNEP)
o Salt marsh impacts/migration
=  Marae West — salt marsh sparrow and MOTUS tower project — penciled in for
January meeting
= Marsh migration corridor mapping
= NC Salt Marsh Plan — Claire Rapp - penciled in for January meeting
o SASMI —final conservation plan — Amanda (new coordinator), connection to NC
stakeholders — state teams/action plans, get more info. Coastal Fed lead partner in NC

12:00pm Adjourn
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