Access Grant Workshop – January 21 & 26, 2021

Topic: Organization tools and strategies
· Time – start early! Give yourself and others a long runway for developing any application components. 
· Your eyes – read
1) The directions, then read them again
2) Examples of past applications if you have access to them
· Self-awareness—know the internal capacities and needs of your organization before seeking funding
· Other people – solicit early feedback from: 
1) End-users (Does your project actually help them accomplish their goals?)
2) Colleagues and collaborators (How will their participation enhance the project? What can they gain from participating?) 
3) The program coordinator  
· Team organization, including cloud sharing and live collaborative documents (COVID-relevant) – be explicit about roles and expectations for each team member; system for tracking progress of multiple grants/grant applications 
· Outlines – don’t skip making one before you write. Seriously. 
 
Notes:





Topic: Leveraging funding (i.e., getting scrappy)—consider the following
· What can each grant program fund (What scale of project is feasible? How far will $X get you? What are the parameters or requirements for funding?) 
· When budgeting for materials, list specific costs; whether that value is acquired from the online store you’d purchase the item from or a quote from a contractor or supply company, it’s important that you find as specific of a number as possible. 
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Topic: Assembling and polishing the application; intangibles (i.e., topics the RFP might not explicitly state)
· What are some of the intangible qualities of a successful grant proposal? 
· If you’re new to grant writing, what are some of the intangible qualities of a good writer or project leader? 

Notes:





 
· Assembling and polishing tips: 
· Follow the directions--especially about page limits and formatting. If relevant, double check before you press submit that your file converted properly so your application doesn’t get tossed without review. 
· Once assembled, see if someone will read the entire thing cover to cover (big ask but it’s important). 
 
· Generally speaking, successful grant writers: 
· Know the funder 
· Know the field (i.e., are competent or ideally practiced) 
· Stay organized (and if relevant, delegate strategically) 
· Are technologically savvy 
· Write clearly and concisely 
· Practice integrity in budget preparation 
· Watch their language 
· Keep up with the news 
· Demonstrate passion 
· Demonstrate collaborative efforts 
· Show potential for sustainability 
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