
Town of Topsail Beach
30-Year Beach, Inlet, and Sound Management Plan

2025 Revision



Town of Topsail Beach Initially Implemented A 30 Year Plan in 2011

This Revision Updates the PLAN and carries it through 2055 



The PLAN Encompasses Management of the 
Beach & Dunes, Topsail Inlet, and Topsail Sound 

as a Holistic System

Thus the Topsail Beach, Inlet and Sound (BIS) Project



Thresholds
Three Triggers for Action:

1) Temporal – Every 4 years
2) Oceanfront Volumetric Losses
3) Inlet/Interior Channel Shoaling



Project History

Initial Construction
•November 2010 – April 2011
•1,000,000 CY

Hurricane Irene FEMA Phase 1
•December 2011 – April 2012
•184,000 CY

Hurricane Irene FEMA Phase 2
•November 2014 – April 2015
•812,000 CY

2020-2021 CSDR Project
•February 2020-April 2021
•1,700,000 CY (Feb ‘20 to Apr ‘20)
•1,000,000 CY (Nov ‘20 to Mar ‘21)



The Purpose of This Program is not just to
Provide Protection For Homes, 
But to Turn Back the Clock on Erosion



2011
        vs. 
           2024

Topsail Beach Shoreline 

2025 Shoreline is now
comparable to 1995
before Hurricane Fran



STEWARDSHIP



Conservation of Undeveloped Land  @ Serenity Point



The Coastal Construction & Auxiliary Construction Lines



8 Projects over 14 Years           7,141,000 Cubic Yards         $88,400,000



Programmatic Cost Estimate



Topsail Beach

        Ad Valorem Taxes     0.145  $1,092,500/yr

      Room Occupancy Tax   $   320,000/yr

      Parking    $  100,000/yr

 Pender County    

      General Fund   $   180,000/yr

     ROT     $   640,000/yr

  TOTAL LOCAL FUNDS  $2,332,500/yr

 State

           Shallow Draft Inlet Fund   (on avg)   $4,950,000/yr

 Federal

      FEMA when applicable

Goal is to always keep money in hand to Cash Flow next Project

Primary Funding Mechanisms
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QUESTIONS ?
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