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Presenter Notes
Presentation Notes
Good afternoon, everyone! Welcome to the Fiscal Year 2027 North Carolina Boating Infrastructure Grant Program Applicant Webinar (Haha, I know that was a mouthful. We call this the BIG program). My name is Kasen Wally, and I'm the BIG Program Coordinator here with the Division of Coastal Management. Joining me today is Rachel Love-Adrick, our Planning and Resilience Section Chief. Thank you all for taking the time to be here with us this afternoon. we really appreciate your time and interest in the program!�
So, whether you're joining us today because you're actively preparing an application this year, or you're simply interested in learning more about the program itself, today’s webinar is intended to walk you through the application process from beginning to end. ��We'll cover program eligibility, funding, application requirements, what makes a competitive proposal, and what happens after an application is submitted. We'll also leave plenty of time at the end for questions.�
Our goal today is to help you better understand both the federal BIG Program requirements, as well as North Carolina’s specific application process, so that you can submit the strongest application possible.�
With that, let's start with a few housekeeping items before we jump into the presentation.
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Getting Started

You have been muted upon entry. If the presentation is
still in progress, please

submit your questions
via the chat feature. If
you are having technical
issues, please notify us
in the chat.

Use the speaker, microphone, and
camera settings under "Audio «——
Options" to ensure the correct devices This presentation will be recorded and
are selected. You can also adjust your posted on the program website.
speaker volume by selecting "Audio

Settings." Attendees may unmute

themselves during the Q&A session at

§ the end of the presentation.
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So, everyone has been muted upon entry to help minimize background noise during the presentation. ��You can use the speaker, microphone, and camera settings under "Audio Options" to ensure the correct devices are selected. You can also adjust your speaker volume by selecting "Audio Settings."

If you have questions as we go along, please submit them using the chat feature. We'll be monitoring the chat throughout the webinar, and we'll also have dedicated time for questions and discussion at the end. If you're experiencing any technical issues, such as trouble hearing the presentation or viewing the slides, please let us know in the chat, and we'll do our best to help. I know Rachel will be keeping an eye on that for me as we go. 

This webinar is also being recorded and will be posted on the NC BIG Program website afterward, so don't worry if you miss a detail; you'll be able to revisit the presentation later or share it with others from your organization.

You'll also see a QR code on the slide that links directly to the NC BIG Program website. Throughout today's presentation, I'll be referring to resources available there, including the Guide for Applicants, the Project Summary Worksheet, and other program resources that may be helpful as you prepare your application.

With that, let's take a look at today's agenda.


Agenda

Section Approximate Time
Program Overview

FY2027 Funding Overview

Eligibility Requirements

Costs & Budget

05 minutes

Application Components

40 minutes

Preparing a Competitive Application 30 minutes
Submission

05 minutes
What Happens After Submission?
Subrecipient Responsibilities 40 minutes
Questions & Discussion
Total 2 hours
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Today's webinar is organized into three main sections. We'll begin with an overview of the BIG Program, including how the program is administered, the available funding opportunities, eligibility requirements, and some important considerations related to project costs and budgeting.

After our first short break, we'll walk through the application itself section by section. We'll discuss each required application component, talk about what reviewers are looking for, and share some tips for preparing a competitive proposal.

Following a second brief break, we'll cover what happens after you submit your application. That includes the review process, the timeline for funding decisions, and what to expect if your project is selected for funding. We'll also discuss subrecipient responsibilities, including grant administration, reimbursement, long-term compliance, and other post-award requirements.

We'll wrap up with a question-and-answer session

With that, let's begin with a brief overview of the Boating Infrastructure Grant Program.


.

Purpose of the BIG Program

The Boating Infrastructure Grant (BIG) Program was established in 1998 as part of the Sport Fish Restoration
Program.

The BIG program is funded through the Sport Fish Restoration & Boating Trust Fund, a "user pay — user benefit"
trust fund supported by excise taxes and import duties on recreational boating and fishing products.

The BIG Program provides funding for:

* Construction, renovation, and maintenance of boating infrastructure
* Publicly accessible facilities serving transient recreational vessels
* Transient recreational vessels are pleasure craft that are 26 feet or longer and use facilities for 15 days or

fewer, including single-day use
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The Boating Infrastructure Grant, or BIG Program, was established in 1998 as part of the Sport Fish Restoration Program to improve boating infrastructure for eligible transient recreational vessels across the United States.

The program is funded through the Sport Fish Restoration and Boating Trust Fund, which is often described as a "user pay, user benefit" program. Rather than relying on general tax revenue, the Trust Fund is supported through excise taxes and import duties on recreational boating and fishing products, and then those funds are reinvested into projects that directly benefit recreational boaters.

The BIG Program specifically provides funding for the construction, renovation, and maintenance of publicly accessible boating infrastructure that serves transient recreational vessels. For purposes of this program, transient recreational vessels are pleasure craft that are at least 26 feet in length and use a facility for 15 days or less, including single-day use.


.

Program Administration

Federally, the BIG Program is administered by the U.S. Fish and Wildlife Service (USFWS) through its Wildlife and

Sport Fish Restoration (WSFR) Program.

In North Carolina, the Division of Coastal Management (DCM) serves as the designated State Administrative
Agency. Previously, the Division of Marine Fisheries (DMF) administered the BIG Program in North Carolina from

2002 through 2024.

USFWS is responsible for:

DCM is responsible for:

* Administering the BIG program nationwide

e Publishing annual Notices of Funding Opportunity
(NOFOs)

e Awarding funding to State Administrative Agencies
* Providing federal oversight and guidance

e Serving as North Carolina's State Administrative Agency
* Providing technical assistance to applicants

* Reviewing and ranking applications
* Administering subawards and providing project oversight
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So, the BIG Program is administered through a partnership between the U.S. Fish and Wildlife Service and State Administrative Agencies, such as the Division of Coastal Management here in North Carolina. The U.S. Fish and Wildlife Service, or USFWS, awards funding to the states, and State Administrative Agencies are responsible for administering the program at the state level.

Here in North Carolina, the Division of Coastal Management serves as the State Administrative Agency. Our responsibilities include providing technical assistance to applicants, reviewing and ranking applications submitted in North Carolina, administering subawards, and overseeing funded projects through completion and long-term compliance.

Some of you may remember that the BIG Program was previously administered by the Division of Marine Fisheries from 2002 through 2024. But that responsibility has since transitioned to DCM.�
At the federal level, the U.S. Fish and Wildlife Service administers the program nationwide through its Wildlife and Sport Fish Restoration Program. As shown on the slide, they're responsible for administering the BIG Program, publishing the annual Notices of Funding Opportunity, awarding funding to State Agencies, and providing federal oversight and guidance throughout the life of the program.



.

Program Framework

Annual USFWS NOFO
(grants.gov)

Federal Final BIG
Rule (50 CFR Part 86)

NC Request for
Applications (RFA)

Sport Fishing &
Boating Safety Act

(1998) — o —
o / I o [/ I o / I o [ I
* Established the BIG * Federal regulations * Annual * The annual funding
Program and governing BIG announcement of opportunity in
authorized funding Program eligibility, funding availability, North Carolina
through the Sport administration, and application through state-
Fish Restoration & compliance. requirements, and specific application
Boating Trust Fund. evaluation criteria. procedures and
requirements.
\ J \ J \ J \ J
— Authorizes the — Establishes the — Announces —» Solicits
Program Rules Funding Applications

Reviewing the applicable federal regulations (50 CFR Part 86), the annual USFWS NOFOs, and the NC
Request for Applications helps ensure your proposal is consistent with both federal and state program
requirements.
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Now that we've talked about who administers the BIG Program, let's take a look at the framework that governs it.�
Think of these as layers. At the highest level is the Sport Fishing and Boating Safety Act. This is the law that established the BIG Program and authorized funding through the Sport Fish Restoration and Boating Trust Fund. In other words, this is the legislation that created the program and authorized its funding.

The next layer is the Federal BIG Rule, or 50 CFR Part 86. This document establishes the federal regulations that govern the program, including things like project eligibility, allowable costs, grant administration, and long-term compliance.

Building on those regulations, the U.S. Fish and Wildlife Service publishes an annual Notice of Funding Opportunity, or NOFO. The NOFO announces that year's funding opportunity and provides application guidance, evaluation criteria, and any administrative requirements that apply specifically to that funding cycle.

Then, finally, here in North Carolina, DCM publishes our annual Request for Applications. Our RFA doesn't replace the federal documents. Instead, it brings together the applicable federal requirements while also outlining North Carolina's application procedures, administrative requirements, and program policies.

So, if you're preparing an application, DCM’s Request for Applications and Guide for Applicants should probably be your primary reference document. That said, because this is ultimately a federal grant program, applicants are still responsible for complying with the applicable NOFO and 50 CFR Part 86. That's why you'll see us reference those documents throughout today's presentation, and why we encourage applicants to review them as well.

For questions about North Carolina's application process, administrative requirements, or program policies, however, the Guide for Applicants should be your go-to resource.

https://www.fws.gov/law/sportfishing-and-boating-safety-act-1998
https://www.fws.gov/law/sportfishing-and-boating-safety-act-1998
https://www.fws.gov/law/sportfishing-and-boating-safety-act-1998
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86
https://grants.gov/
https://www.deq.nc.gov/about/divisions/coastal-management/nc-boating-infrastructure-grant-program
https://www.deq.nc.gov/about/divisions/coastal-management/nc-boating-infrastructure-grant-program

Funding Tiers

The FY2027 Boating Infrastructure Grant (BIG) Program includes two funding tiers that support boating
infrastructure projects for transient recreational vessels. Applicants should select the tier that best aligns with the
scope, scale, and funding needs of the proposed project.

Tier1 Tier 2
* Up to $300,000 in federal funding per project * Up to $1,500,000 in federal funding per project
e State-level competition * National competition
*  Minimum 25% non-Federal cash match * Minimum 25% non-Federal cash match
* Applicants compete against other NC Tier 1 e Applicants compete against Tier 2 applications
applications nationwide

* DCM may submit multiple Tier 1 applications to DCM may submit only one Tier 2 application each
USFWS within funding limitations funding cycle
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Now let's talk about the two funding opportunities available under the BIG Program. As I mentioned earlier, there are two funding tiers—Tier 1 and Tier 2—and applicants should select the tier that best aligns with the scope, scale, and funding needs of their proposed project.

Starting with Tier 1, applicants may request up to $300,000 in federal funding per project. Tier 1 applications compete only against other applications submitted here in North Carolina. DCM may submit multiple Tier 1 applications to the U.S. Fish and Wildlife Service, provided the combined federal funding request does not exceed the state's annual Tier 1 allocation.

Tier 2 is intended for larger projects. Applicants may request up to $1.5 million in federal funding, but instead of competing only within North Carolina, Tier 2 applications compete against projects from across the country. Because of that, each state is only allowed to submit one Tier 2 application each funding cycle. If DCM receives multiple eligible Tier 2 applications, we'll evaluate and rank them, then submit the single highest-ranked application to the U.S. Fish and Wildlife Service for national competition.

You'll notice that, aside from the funding limits and how the applications compete, the two tiers are actually very similar. Both require the same minimum non-Federal cash match (25%), both follow the same eligibility requirements, and both are evaluated using essentially the same criteria.

So, for most applicants, the biggest question is simply which funding tier best matches the size and funding needs of your project.


.

Non-Federal Cash Match

Required Match:

* A Minimum 25% non-Federal cash match is required for both Tier 1 and Tier 2.

e Applicants are encouraged to provide additional cash match beyond the required minimum to increase the
competitiveness of their application and maximize the amount of available grant funding.

* In-kind contributions are not eligible under the NC BIG Program.

* Matching funds must come from non-Federal sources

All matching funds must:

* Be necessary and reasonable for achieving the project objectives.

* Be used for eligible project activities and costs.

* Be provided from a non-Federal source, unless otherwise authorized by Federal statute.
* Not be used to satisfy the match requirement of another State or Federal award.
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It's important to note that, in North Carolina, the match must be provided as cash from a non-Federal source. Unlike some grant programs, in-kind contributions—such as donated labor, donated materials, volunteer time, or donated equipment use—may not be used to satisfy the match requirement.

Applicants are welcome—and encouraged—to contribute more than the minimum 25 percent. In North Carolina, applications receive additional ranking points for non-Federal cash match above the required minimum, so a larger match can make an application more competitive.

Regardless of the amount provided, all matching funds must be necessary and reasonable for the project, used for eligible project activities, come from a non-Federal source unless otherwise authorized by federal law, and cannot be used to satisfy the matching requirement of another State or Federal award.


Application Timeline

The FY2027 competitive application cycle begins with the release of DCM’s Request for Applications and concludes
with the initial announcement of federal funding decisions. Applicants should be aware of several key milestones
throughout the application and review process.

@ Applicant Actions

TBD
August 28, 2026 o . Agency Review

July 1, 2026 (5:00 pm EDT) DCM submission

to USFWS and
RFA released ( \ Applications due Federal review

July 15, 2026 Fall 2026 TBD
Applicant Webinar DCM eligibility USFWS Notice of
review & Award
\ J evaluation

Referral of an application by DCM to USFWS does not constitute a funding award. Likewise, a Notice of
Award from USFWS does not guarantee obligation of funding.
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Now let's walk through the timeline for this year's application cycle. This slide highlights the major milestones from the release of the Request for Applications through the announcement of federal funding decisions.

The application cycle officially began on July 1st with the release of the Request for Applications and Guide for Applicants. Today marks our applicant webinar (highlighted in green), which is intended to help walk you through the application process and answer any questions you may have before preparing your proposal.

Applications are due to DCM no later than 5:00 p.m. Eastern Time on August 28, 2026 (this is your next step, highlighted in orange). I'd encourage everyone not to wait until the last day to submit. Giving yourself a little extra time can help avoid any last-minute technical issues or missing information that could delay your submission.

After the application deadline, DCM will conduct an eligibility review and evaluate each complete application based on the criteria we'll discuss later in today's presentation. Once that process is complete, we'll submit our recommended Tier 1 and Tier 2 applications to the U.S. Fish and Wildlife Service for federal review. As we get more information on that Federal review cycle, we’ll be updating the website, but right now it’s hard to say exactly how long the federal review process will take. 

One thing I'd like to point out is that referral of an application by DCM to the U.S. Fish and Wildlife Service does not constitute a funding award. Likewise, receiving a Notice of Award from USFWS does not automatically mean funding is available to begin your project. Before any project can move forward, there are a number of additional federal compliance requirements that must be completed before funding can be obligated. We'll spend more time talking about that later in today's presentation, because it's a really important distinction.


Eligible Applicants

Entities eligible to apply for BIG funding:

e Private marina owners and operators

* Local governments or State agencies

* Nonprofit organizations

* Institutions of higher education

e Other entities that own or operate eligible boating
facilities

Applicants must either:
 Own the proposed BIG-funded facility; or

* Have the legal authority to operate the proposed BIG-
funded facility throughout its useful life.

[

B ’?;g" IR L e v

Eligible Boating Facilities are limited to
publicly and privately owned marinas that:

* Are open to the public

* Serve transient recreational vessels

* Are located within one of North Carolina's
20 coastal counties

POk S 3
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Now that we've covered the funding opportunities, let's talk about who is actually eligible to apply for BIG funding.

The program is open to a fairly broad range of applicants. Eligible entities include private marina owners and operators, local governments, State agencies, nonprofit organizations, institutions of higher education, and other entities that own or operate eligible boating facilities.

To be eligible, applicants must either own the proposed BIG-funded facility or have the legal authority to operate that facility throughout its useful life. We'll talk more about useful life later in the presentation, but essentially it's the period of time the facility is expected to serve its intended purpose with routine operation and maintenance.

It's also important to remember that not every marina is necessarily eligible. Facilities must be open to the public, serve eligible transient recreational vessels, and be located within one of North Carolina's 20 coastal counties.

One question we anticipate is whether a particular project or facility is eligible. If you're ever unsure, I'd encourage you to reach out to us early in the application process. We're happy to discuss project eligibility before you spend a lot of time preparing an application.

Now that we've covered who can apply, let's take a look at the types of projects that can actually be funded through the BIG Program.

https://archaeology.ncdcr.gov/programs/research/climate-change/risks/outer-coastal

.

Eligible Projects

BIG funding is available for the construction, renovation, or maintenance of publicly accessible boating
infrastructure serving transient recreational vessels.

Examples of eligible projects include, but are not limited to:

Eligible Cateqory: *Examples:

Transient slips, day docks, floating docks, fixed piers,

Docking Infrastructure gangways, dinghy docks, mooring buoys

Fuel stations, restrooms, showers, laundry facilities,

Boater Amenities dockside utilities, waste collection and pumpout facilities

Lighting, signs, markers, security features, breakwaters,

Navigation & Safety wave attenuators, debris deflection structures

Planning, engineering, permitting, environmental studies,
Planning & Implementation maintenance, educational materials, shoreline
stabilization, recording Federal interest

%QQ(.OASW
§ *Refer to the Guide for Applicants and 50 CFR Part 86 for a complete description of eligible activities
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At its core, the program is intended to support the construction, renovation, or maintenance of publicly accessible boating infrastructure that serves eligible transient recreational vessels.

The table on this slide highlights some common examples of eligible projects. That includes docking infrastructure like transient slips, day docks, floating docks, gangways, and mooring buoys. It also includes amenities that directly support transient boaters, such as fuel stations, restrooms, showers, laundry facilities, utilities, waste collection facilities, and pumpout stations.

The program also supports a number of improvements related to navigation and safety, such as lighting, signage, security features, breakwaters, wave attenuators, and debris deflection structures.

And finally, BIG funding can also support many of the activities necessary to bring a project to completion, including planning, engineering, permitting, environmental studies, shoreline stabilization, maintenance, and certain educational or informational materials.

Now, I do want to point out that the examples shown here aren't intended to be an exhaustive list. The Guide for Applicants and 50 CFR Part 86 provide a much more complete description of eligible activities, so if you're proposing something that isn't specifically listed on this slide, I'd encourage you to refer back to those documents or reach out to us if you have questions.


.

Ineligible Projects

BIG funding cannot be used for projects or activities that do not support eligible transient recreational vessels or
otherwise fail to meet BIG Program requirements.

Ineligible Cateqory: *Examples:

General Facility Operations Salaries, utilities, rent, taxes, insurance, janitorial services

**Roads and parking lots, marina offices, lodging,

il ey e oS restaurants, stores, and administration buildings

Dry storage, haul-out facilities, boat maintenance facilities,

SEELSERED & LR TR repair shops, service boats, and dredging

Land acquisition, general marketing and advertising,
promotional giveaways, expendable supplies, projects that
do not provide public access or serve eligible transient
recreational vessels

Other Ineligible Activities

*Refer to the Guide for Applicants and 50 CFR Part 86 for a complete description of ineligible activities.
\s\oﬂwr% ** Roads and Parking lots may be eligible for limited repairs resulting from a BIG project.
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Just as important as understanding what's eligible is understanding what isn't. The BIG Program is specifically intended to fund boating infrastructure that serves eligible transient recreational vessels, so there are a number of activities that fall outside the scope of the program.

The table on this slide highlights some of the more common examples. BIG funds can't be used for general facility operations like salaries, utilities, insurance, rent, or routine administrative expenses. Those are considered normal operating costs and are the responsibility of the facility owner or operator.

The program also generally doesn't fund buildings or facility improvements that don't directly support transient boating infrastructure. That includes things like marina offices, restaurants, stores, lodging, and administration buildings. Roads and parking lots are also generally ineligible, although there is a limited exception if repairs are necessary as a direct result of a BIG-funded construction project.

Similarly, facilities related to boat storage and maintenance—such as dry storage, haul-out facilities, repair shops, service boats, and dredging—are not eligible under North Carolina's BIG Program. I do want to point out that dredging is actually eligible under the federal regulations. However, as discussed in the Guide for Applicants, DCM has made the policy decision not to fund dredging projects in North Carolina so that limited funding can be directed toward long-term boating infrastructure and public access improvements.

Finally, the program can't be used for things like land acquisition, general marketing and advertising, promotional giveaways, expendable supplies, or projects that don't ultimately provide public access or serve eligible transient recreational vessels.

As with the previous slide, these are examples rather than a complete list. If you're unsure whether a particular activity is eligible, I'd encourage you to reach out to us before submitting an application.


.

Operational & Desigh Requirements

*Requirement: Description:
Transient Use Serve eligible transient recreational vessels.
Public Access Remain open and accessible to the public.

Navigable waters, adequate water depth, and appropriate

Facility Design safety features.

Accessibility Meet applicable ADA requirements.

Environmental Compliance Meet environmental review and permitting requirements.

Provide long-term service throughout the approved useful

Useful Life ,
life.

Include required signage and pumpout facilities, or direction

Supporting Infrastructure .
PP g to the nearest pumpout facility.

*Additional operational, compliance, and long-term program requirements are discussed throughout this webinar. Applicants
should also refer to the Guide for Applicants for complete program requirements.
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Now let's talk about some of the operational and design requirements that apply to BIG-funded facilities. This slide provides a high-level overview of some of the major requirements, but we'll revisit many of these topics in greater detail later in today's presentation, especially when we get to long-term compliance.

First and foremost, BIG-funded facilities must serve eligible transient recreational vessels. They must also remain open and accessible to the public throughout their approved useful life, unless temporary closures are necessary for things like maintenance, repairs, or emergencies.

Facilities must also be located on navigable waters, provide adequate water depth for the vessels they're intended to serve, and include appropriate safety and operational features. Where applicable, projects must also comply with the Americans with Disabilities Act, or ADA, and all applicable environmental review and permitting requirements.

You'll also notice "Useful Life" listed on this slide. Throughout the application process, applicants will be asked to estimate the useful life of the proposed improvements. If your project is selected for funding, you'll ultimately be responsible for operating and maintaining those improvements for that approved useful life. We'll talk much more about useful life later in the webinar, since it's one of the more important long-term requirements of the program.

Finally, certain supporting infrastructure may also be required depending on the project. For example, BIG-funded facilities must include appropriate acknowledgment signage, and facilities that allow overnight use may also be required to provide access to a pumpout facility or direction to the nearest pumpout facility. 

Again, this slide is really intended as an overview. These requirements are discussed in much greater detail throughout the Guide for Applicants, and we'll come back to several of them later this afternoon.

With that, let's shift our focus to project costs and budgeting, beginning with what costs are actually eligible for reimbursement under the BIG Program.


Eligible Costs

To be eligible for reimbursement under the BIG Program, project costs must be:

* Necessary to accomplish the approved project objectives.

* Reasonable and supported by appropriate documentation.

* Directly related to eligible boating infrastructure.

* Directly benefit eligible transient recreational vessels and users.

Projects benefiting both eligible and ineligible users must allocate (i.e., prorate) costs based on the anticipated
benefit to each user group.

Costs associated with facilities, amenities, or infrastructure dedicated exclusively to transient recreational users may
be considered 100% eligible. For example, if a project includes a restroom facility accessible only to transient
boaters via an access code, the costs associated with that facility may be fully eligible for reimbursement.
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In general, costs must be necessary, reasonable, and directly related to accomplishing the approved project objectives. They also need to directly benefit eligible transient recreational vessels and users.

One concept that's especially important to understand is cost proration. If a proposed project benefits both eligible transient boaters and other users of the marina, only the portion of the project that benefits eligible users may be reimbursed through the BIG Program. We'll walk through an example of that on the next slide.

On the other hand, if a particular facility or amenity is dedicated exclusively to eligible transient recreational vessels, those costs may be considered one hundred percent eligible. For example, if you construct a restroom that's only accessible to transient boaters—say, by using an access code provided only to transient guests—that facility may be fully eligible for reimbursement because it serves only eligible users.

Ultimately, the key question reviewers are going to ask is, "Who benefits from this cost?" The stronger you can demonstrate that a project—or a portion of a project—directly benefits eligible transient recreational vessels, the stronger your justification for including those costs in the application.

Since cost proration is one of the more challenging concepts in the BIG Program, let's walk through a simple example of how it works.


Cost Proration (Example)

When a project benefits both eligible and ineligible users, only the eligible share of project costs may be

reimbursed. The example below shows how to prorate a project that intends to construct 200 new slips.
3. Calculate Cost Share

1. Determine Eligible Share 35 2. Calculate Eligible Project Cost
Transient
Total Project Cost

$1,000,000
200 Total X
Slips >
165 Non-
Eligible Share

($1.0M) Transient

<

35+ 200 =
Eligible Project Cost

& MW%

NC Dl
0,
%,
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Applicant
Match (25%)

$43,750
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Now let's walk through a simple example of cost proration.

In this example, we're looking at a marina that plans to construct 200 new slips for approximately $1,000,000. Of those 200 slips, only 35 are dedicated to eligible transient recreational vessels. Since only those 35 slips are serving eligible users, only that portion of the project is eligible for reimbursement under the BIG Program.

The first step is determining the eligible share of the project. In this case, we simply divide the number of eligible transient slips by the total number of slips. Thirty-five divided by two hundred gives us an eligible share of 17.5 percent. It’s important to note here that when determining percentages, we want to calculate them to the 4th decimal place. 

Next, we apply that percentage to the total project cost. Here, the total project cost is one million dollars. Multiplying that by 17.5 percent gives us an eligible project cost of one hundred seventy-five thousand dollars.

Finally, we apply the required cost share. Assuming the applicant is providing the minimum 25 percent match, the federal funding request would be one hundred thirty-one thousand, two hundred fifty dollars, while the applicant would provide the remaining forty-three thousand, seven hundred fifty dollars as the required non-Federal cash match.

Now, this example uses slips because it's easy to visualize, but I do want to point out that slip counts are just one example of a proration methodology. Depending on the project, there may be more appropriate ways to determine the eligible share, such as linear footage, expected usage, or some other reasonable and well-supported method. The important thing is that the methodology accurately reflects the benefit provided to eligible transient recreational vessels and can be clearly justified in your application.

We'll revisit cost proration again when we get to the Budget Narrative and Budget Table, but hopefully this gives you a good understanding of the basic concept. Please feel free to ask questions in the chat, or revisit this during the Q&A. 


.

Program Income & User Fees

BIG-funded facilities may charge reasonable user fees for the use of transient boating
infrastructure.

» User fees must be reasonable, consistent with, and comparable to fees charged by similar
facilities for similar use.

» Proposed user fees, and the basis for those fees, should be described in the grant application.

» Revenue generated during the Period of Performance may constitute program income. Please
make DCM aware of any anticipated program income so it can be handled appropriately in
accordance with the applicable Federal regulations.

 Revenue generated after the Period of Performance is no longer program income and should
support the operation and maintenance of the facility throughout its useful life.

Refer to the Guide for Applicants for additional information regarding user fees and program income.
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The BIG Program allows facilities to charge reasonable user fees for the use of transient boating infrastructure. Those fees should be comparable to what similar facilities charge for similar services, and applicants should describe any proposed user fees and the basis for those fees in their application.

One thing I do want to point out is the distinction between user fees and program income, because they aren't necessarily the same thing.

If your project begins generating revenue during the grant's Period of Performance, that revenue may constitute program income under the federal regulations. Because the project is still an active federal award, that revenue is subject to additional grant requirements. If you anticipate generating program income during the Period of Performance, please make DCM aware of that in your application so we can ensure it's handled appropriately under the applicable Federal regulations.

Once the Period of Performance has ended and the grant has been closed out, revenue generated by the facility is no longer considered program income. At that point, those user fees are simply part of the normal operation of the facility and should be used to support the operation and maintenance of the BIG-funded infrastructure throughout its useful life.

Most applicants won't need to spend much time worrying about program income, but I did want to make everyone aware of the distinction. If you think your project may generate revenue before the grant is officially closed out, please don't hesitate to reach out to us.


Photo by John Macdonald
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Alright, we've covered a lot of information already, so let's take a quick five-minute break.

https://unsplash.com/@jnmacdonald?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

.

Proposal Overview

Applicants must submit proposals in electronic format as one file no later than August 28, 2026, by 5:00 pm EST.
Proposals less than 20 MB should be emailed to NCBIG@deq.nc.gov; if greater than 20 MB, they should be
uploaded to DCM's ShareFile and accompanied by an email notification to DCM including date/time of submission.

The paper size requirement is 8.5” x 11” with 1” margins all around. Pages should be numbered, with the page
number at the bottom of each page.

Proposals for both the Tier 1 and Tier 2 opportunities must include all components listed below. DCM requires that
applicants label all sections as listed and arrange their application in this order:

* Title Page (1-Page limit)

* Project Summary (Attached “Project Summary Worksheet” Form)

* Project Narrative (10-page limit)

* Geographic Location/Drawings/Maps/Photographs (20-page limit)
* Budget Narrative (No page limit)

* Additional Information and Supporting Documents (20-page limit)
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Now let's walk through the application itself. We'll go through each required application component in the order it should appear in your proposal and discuss what reviewers are looking for in each section.

Applications must be submitted electronically as a single file no later than 5:00 p.m. Eastern Time on August 28, 2026.

If your application package is less than 20 megabytes, you can email it directly to the NC BIG Program email address. If it's larger than 20 megabytes, you'll need to upload it using DCM's ShareFile and send us an email letting us know it's been uploaded.

The paper size requirement is 8.5” x 11” with 1” margins all around. Pages should be numbered, with the page number at the bottom of each page. 

You'll also notice the required order of the application components listed on this slide, along with the applicable page limits. Please follow this format closely. Organizing your proposal this way is a requirement, because it makes it easier for reviewers to find information and helps ensure every application is reviewed consistently

mailto:NCBIG@deq.nc.gov
https://northcarolinadeptofenvandnat.sharefile.com/r-r1505ed348db847649ac4ed38f5ffb73b

.

Title Page

The Title Page (1-page limit) provides key project and applicant information used to identify and
administer the proposal.

Required Information:

* Project title and funding opportunity information (including Tier)
* Facility name and project location

* Property owner information

* Project Manager (if applicable)

* Authorized Representative (if applicable)

e Date submitted to DCM

Tip:
* Use a clear, descriptive project title that includes the project area.

_ * \Verify that all contact information is complete and accurate.
‘( ul . . . . .
; * Ensure all required signatures are included before submission.
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The Title Page is exactly what it sounds like—it provides the basic information needed to identify your project and the individuals responsible for it.

You'll want to make sure you've included the project title, funding opportunity information, facility name and location, and the appropriate contact information for the property owner, project manager, and authorized representative, if applicable, and the date submitted to DCM.

One thing I'd recommend is choosing a clear, descriptive project title. Including the facility name and project location makes it much easier for reviewers to identify your project throughout the review process.

I also want to emphasize that the Title Page must be signed and dated by the appropriate individual or individuals before submission. It's a simple step, but it's also an easy one to overlook.

Fortunately, this section is straightforward. Once you've completed the Title Page, you'll move directly into the Project Summary Worksheet.


.

Project Summary

The Project Summary Worksheet (Attached Form) provides
reviewers with a concise overview of the proposed project and
summarizes key information contained throughout the application.

The Project Summary Worksheet is available on the NC BIG
Program website. It is provided as a fillable PDF and should be

downloaded, completed, and included with the proposal at the
time of submission.

 Complete all required fields.
 Ensure information is accurate and consistent with the

. RY
remainder of the proposal. \?,%OJEQ:LES;MMA
* Review funding amounts, project information, and contact AT

information carefully before submission.
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The Project Summary Worksheet provides reviewers with a concise overview of your proposed project. Think of it as a snapshot of the key information contained throughout the rest of your application.

The worksheet is available on the NC BIG Program website as a fillable PDF and must be completed and included with your proposal at the time of submission. You can also use the QR code here to view the Worksheet. 

My biggest recommendation for this section is to make sure the information is accurate and consistent with the rest of your application. Things like funding amounts, project descriptions, and contact information should all match what's provided elsewhere in your proposal.

Although it's only a few pages long, reviewers will often reference the Project Summary Worksheet throughout the review process, so it's worth taking a few extra minutes to review it for accuracy before you submit your application.

Next, we'll move into the Project Narrative, which is really the heart of the application.

https://www.deq.nc.gov/about/divisions/coastal-management/nc-boating-infrastructure-grant-program
https://www.deq.nc.gov/about/divisions/coastal-management/nc-boating-infrastructure-grant-program
https://www.deq.nc.gov/coastal-management/fy2027-nc-big-application-project-summary-worksheet/download?attachment
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Project Narrative

The Project Narrative (10-page limit) is the primary document used to explain your project and
demonstrate how it meets the goals of the BIG Program.

The Project Narrative should clearly explain:

* What is being proposed.

* Why the project is needed.

* How the project will benefit transient recreational vessels.
* How the project will be completed and maintained.

Strong narratives are clear, concise, and supported by data, maps, photographs, and other
documentation.
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The Project Narrative is where you explain your project, demonstrate how it meets the goals of the BIG Program, and make the case for why it should receive funding. The section has a 10-page limit. Don’t feel like you have to use all 10 pages, unless it’s necessary to do so. But please be sure to address all necessary information. 

Your narrative should clearly describe:

What is being proposed. 
Why the project is needed. 
How the project will benefit transient recreational vessels. 
How the project will be completed and maintained. 

One thing I'd encourage you to keep in mind is that a strong narrative is more than just a description of the project. It should tell a clear story. By the time a reviewer finishes reading it, they should understand what you're proposing, why it's important, and why it deserves funding.

Throughout the next few slides, we'll break the Project Narrative into several key components and talk about what reviewers are looking for in each one.


.

Project Narrative (Demonstrating Need & Purpose)

Your narrative should clearly explain:

* The need or problem the project is intended to address.

* Existing facilities available to eligible transient recreational vessels.

* Why those facilities are insufficient to meet current or anticipated demand.
* How the proposed project fulfills the purpose of the BIG Program.

 Why the proposed project is needed at this location.

Whenever possible, support statements with data rather than general observations, such as:

e Existing slip occupancy or demand data

e Seasonal use patterns

* Nearby destinations or navigational routes
e Community or boater demand

N.C. Division of Coastal Management, 400 Commerce Ave., Morehead City, NC 28557 | Tel: (252) 515-5400 | Email: NCBIG@deg.nc.gov


Presenter Notes
Presentation Notes
The first thing your Project Narrative should do is clearly explain why the project is needed and how it fulfills the purpose of the BIG Program.

Start by describing:

The need or problem the project is intended to address. 
Existing facilities available to eligible transient recreational vessels. 
Why those facilities are insufficient to meet current or anticipated demand. 
How the proposed project fulfills the purpose of the BIG Program. 
Why the proposed project is needed at this location. 

Whenever possible, support your statements with data rather than general observations. Things like transient slip occupancy, seasonal demand, vessel traffic, nearby destinations, or boater use patterns can all help demonstrate the need for your project and strengthen your application.

One thing I'd encourage you to keep in mind is that reviewers may not be familiar with your community or marina. Try to paint a clear picture of why this project is needed at this location, and avoid assuming the reviewer already knows the area.

A well-supported need statement lays the foundation for the rest of your application, so it's worth taking the time to develop this section carefully.


.

Project Narrative (Objectives & Expected Benefits)

Clearly define:

* The project's purpose and desired outcomes.

* Specific, measurable objectives that can be achieved during the project period.
e Capital improvements, services, or amenities that will result from the project.

* How those improvements will benefit eligible transient recreational vessels.

Consider including:
* Number of transient slips or amenities provided
* |Improvements to safety, accessibility, or boater services
* Environmental or stewardship benefits

* Participation in the NC Clean Marina Program (if applicable)

Focus on measurable outcomes and explain how each improvement benefits eligible users.
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Once you've established the need for your project, the next step is to clearly define what you hope to accomplish (Objectives) and what the project will ultimately produce (Benefits).

Your objectives should be specific and measurable. Rather than simply saying you want to improve boater access, explain exactly what you're going to construct, install, renovate, or provide, and what success will look like once the project is complete.

You'll want to clearly describe: 

The project's purpose and desired outcomes. 
Specific, measurable objectives that can be achieved during the project period. 
Capital improvements, services, or amenities that will result from the project. 
How those improvements will benefit eligible transient recreational vessels. 

You might also consider including:�
Number of transient slips or amenities provided 
Improvements to safety, accessibility, or boater services 
Environmental or stewardship benefits 
Participation in the NC Clean Marina Program (if applicable)

Overall, try to focus on outcomes rather than activities. Reviewers aren't just interested in what you're going to build—they also want to understand how those improvements will benefit eligible transient recreational vessels.


.

Project Narrative (Implementation)

Explain how the project will be successfully completed by describing:

* Project approach, design, and construction methods

* Permitting and environmental compliance status

* ADA accessibility considerations

* Project management responsibilities and project partners
* Project schedule and major milestones

* Long-term operation and maintenance

* Proposed user fees

* Estimated useful life

Demonstrate project readiness by:

* |dentifying permits already obtained or in progress
* Providing a realistic project schedule
* Explaining how the facility will continue serving transient boaters after construction is complete
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The final part of the Project Narrative focuses on implementation. In other words, how you're actually going to complete the project and ensure it's successful over the long term.

This section should describe your overall approach, explain:

Project approach, design, and construction methods 
Permitting and environmental compliance status 
ADA accessibility considerations 
Project management responsibilities and project partners 
Project schedule and major milestones 
Long-term operation and maintenance 
Proposed user fees 
Estimated useful life �
One thing reviewers are looking for here is project readiness. If you've already begun coordinating permits, completed engineering, or have other pieces in place, be sure to describe that. ��Also include information on the project schedule, and you'll also want to explain how the facility will be operated and maintained after construction is complete. Remember, BIG projects are intended to provide a long-term public benefit, so reviewers want to know that the improvements will continue serving transient recreational vessels throughout their useful life.


.

Project Narrative (Useful Life Estimation)

Useful life is the period during which a BIG-funded project element can fulfill its intended purpose with
adequate routine care and maintenance. The Project Narrative must include a justified estimate of the
project’s useful life.

Applicants should provide the following for each capital improvement and other applicable project
element:

* Estimated useful life (years)
e Basis for the estimate
e Supporting documentation, where appropriate

Useful life estimates should be reasonable, well-supported, and based on factors such as construction
materials, manufacturer information, engineering guidance, or industry standards. Applicants should refer
to the Guide for Applicants and 50 CFR §8§ 86.73—-86.74 when developing useful life estimates.
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One requirement that's somewhat unique to the BIG Program is the concept of useful life. Useful life is the period during which a BIG-funded project is expected to fulfill its intended purpose with routine care and maintenance.

As part of your application, you'll be asked to estimate the useful life for each capital improvement and other applicable project element. For each one, you should provide the estimated useful life, explain how you arrived at that estimate, and include supporting documentation where appropriate.

Useful life estimates should be reasonable and based on things like construction materials, manufacturer specifications, engineering guidance, or other industry standards. The goal is to provide a realistic estimate that's supported by evidence.

It's also important to remember that useful life isn't just an application requirement—it's a long-term commitment. If your project is selected for funding, you'll be responsible for operating and maintaining those improvements throughout their approved useful life.

The Guide for Applicants and 50 CFR Sections 86.73 and 86.74 provide additional guidance on developing useful life estimates. We'll also revisit useful life later when we discuss long-term compliance.


.

Geographic Location, Drawings, Maps, & Photographs

Maps, drawings, and photographs (20-page limit) provide important context for the proposed project and
help reviewers evaluate project eligibility, benefits, cost proration, and the applicable ranking criteria.

Category:

Include:

Project Location

State map, local vicinity map, GPS coordinates (degrees;minutes;seconds)

Existing Conditions

Existing structures, facilities, amenities, water depths

Proposed Improvements

Proposed project components, dock dimensions, bulkheads, breakwaters, other features

Eligibility

Clearly distinguish eligible transient, shared-use, and other facilities

Project Context

Nearby destinations, services, access routes, terrain, navigable waters

Supporting Information

Additional maps, photographs, drawings, or graphics that support the Project Narrative
and assist reviewers

N.C. Division of Coastal Management, 400 Commerce Ave., Morehead City, NC 28557 | Tel: (252) 515-5400 | Email: NCBIG@deg.nc.gov



Presenter Notes
Presentation Notes
Maps, drawings, and photographs are much more than just supporting graphics. They provide important context for your proposal and help reviewers evaluate project eligibility, project benefits, cost proration, and several of the ranking criteria. There is a 20-page limit for this section, so just keep that in mind as you're preparing your application.

The table on this slide summarizes the types of information applicants should include. Start by orienting reviewers to the project location with a state map, a local vicinity map, and the project's GPS coordinates. Then clearly depict the existing conditions at the facility, including existing structures, amenities, water depths, and any other information needed to understand the project site.

Next, identify all proposed project components, such as docks, gangways, utilities, breakwaters, or any other improvements included in your proposal. Your drawings and photographs should make it easy for reviewers to distinguish between existing conditions and the proposed work.

One thing I do want to emphasize is the importance of clearly identifying which facilities serve eligible transient recreational vessels, which serve other users, and which are shared-use facilities. That information is critical for determining project eligibility and, where applicable, cost proration.

You'll also want to provide enough project context for reviewers to understand how the facility serves transient boaters. That may include nearby destinations, navigable waters, access routes, and nearby amenities that help demonstrate the benefits of the project.

Finally, I'd encourage you to think about these graphics from the reviewer's perspective. Most reviewers will have never visited your marina or community. Good maps and photographs can quickly communicate information that would otherwise take several pages to describe. The easier you make it for reviewers to understand your project, the stronger your application will be. Just be sure everything is clearly labeled, easy to follow, and directly relevant to the proposal.


.

Budget Narrative

The Budget Narrative (no page limit) should clearly explain and justify all requested project costs. There
should be a clear connection between each budget item and the proposed project activities.

Explain Project Costs

* Describe how each cost estimate was developed (e.g., engineer's estimates, contractor quotes,
vendor pricing).

* Explain why each budget item is necessary to complete the proposed project.

* |dentify equipment purchased with BIG funds, if applicable.

* Include required program acknowledgment signage in the project budget.

* Describe how the project will comply with the Buy American Provision for Infrastructure and
describe how this requirement will be met.

Every budget item should be reasonable, supportable, and directly related to the proposed project.
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The Budget Narrative is where you explain and justify the costs associated with your proposed project. There should be a clear connection between every budget item and the activities described in your Project Narrative. There is no page limit for your budget narrative.

Rather than simply listing costs, explain how your estimates were developed. For example, you might reference contractor quotes, engineer's estimates, vendor pricing, or other supporting documentation.

You'll also want to explain why each budget item is necessary to successfully complete the project. If your project includes equipment, contingency costs, or anticipated program income, those items should also be addressed here.

One thing I want to point out is that required acknowledgment signage should be included in your project budget, and applicants should also describe how they'll comply with the applicable Buy America requirements, which essentially require the use of American iron, steel, manufactured products, and construction materials in infrastructure projects. �
Overall, reviewers should be able to read your Budget Narrative and clearly understand how your costs were developed and why they're reasonable for the project being proposed.


.

Budget Narrative (Cont'd)

Address Additional Budget Considerations

* Clearly identify all non-Federal cash match and partner contributions.

* Describe any contingency costs, including how they were calculated and why they are necessary.

* |dentify anticipated program income, if applicable.

* Explain the cost proration methodology, supporting calculations, and why proration is or is not
required.

* Include supporting documentation that justifies proposed costs and calculations.

The Budget Narrative, Budget Table, and Project Narrative should tell a consistent story. Reviewers should
be able to understand how costs were developed and how they support the proposed project.
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This slide highlights a few additional items that should be addressed in your Budget Narrative.

First, be sure to clearly identify all non-Federal cash match and any partner contributions included in the project. If you're including contingency costs, explain how they were calculated and why they're necessary.

If your project is expected to generate program income during the grant period, that should also be identified and discussed in the Budget Narrative.

Finally, if your project includes both eligible and ineligible users, you'll need to clearly explain your cost proration methodology. Describe how you calculated the eligible share of the project and why that approach reasonably reflects the benefits provided to eligible transient recreational vessels.

Overall, the Project Narrative, Budget Narrative, and Budget Table should all tell the same story. The more consistent those sections are with one another, the easier it will be for reviewers to understand and evaluate your proposal.


.

Budget Table

The Budget Table summarizes project costs and identifies the requested Federal funds and
required non-Federal cash match for each major project component.

Key Considerations

* Include each major project component.

» Use reasonable, supportable cost estimates.

* Apply cost proration consistently, where applicable.

« Calculate applicable percentages to four decimal places.
* Round all dollar amounts to the nearest whole dollar.
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The Budget Table provides a summary of your project's estimated costs and should align directly with the information presented in your Budget Narrative.

Each major project component should be listed along with reasonable, supportable cost estimates. The table should clearly identify the total project cost, the requested Federal funding, and the required non-Federal cash match.

If your project requires cost proration, be sure to apply your proration methodology consistently throughout the budget. As discussed earlier, applicable percentages should be calculated to four decimal places, and all dollar amounts should be rounded to the nearest whole dollar after applying percentages.

The Budget Table doesn't need to tell the whole story—that's what the Budget Narrative is for. Instead, think of it as a clear, easy-to-read summary of the project costs and funding request.


Budget Table

This example demonstrates a Budget Table for a
mixed-use facility that serves both eligible transient
recreational vessels and other users. Project costs
are first prorated using the eligible transient-use
percentage (to the fourth decimal), followed by
application of the required minimum 25% non-
Federal cash match to determine the Federal
funding request.

Example Proration Calculation

* Total dockage: 2,465 linear feet

* Eligible transient dockage: 1,426 linear feet

* Transient-use percentage: 1,426 + 2,465 =
57.8499% ST me—

te——

Toble 2. Example budget demonstrating the calcwlation of eligible project costs for o mixed-use focility bosed on o proroted
transient-use percentage. Eligible project costs are colculated by opplying the transient-use percentoge to the total cost of each
applicable project component. The minimum required non-Federal cosh match is colcwlated as 25% of the eligible transient
share, ond the Federal funding request is calcuiated os the eligible transient share minus the required non-Federol cosh motch.
Doilor amaunts ore rounded to the nearest whole doflor.

ELIGIBLE
NOM-FEDERAL FEDERAL
COMPONENT TOTAL COST TRANSIENT SHARE
(5] ) MATCH (3) REQUEST ($)
Design 30,000 17,355 4,339 13,016
Pre-constructed 300,000 173,550 43,388 130,162
Dock
Mebilization & 38,500 22,272 5,568 16,704
Assembly
Dock Pilings 40,000 23,140 3,783 17,355
Tie Pilings 1,600 926 232 694
Gangway 5,000 2,892 723 2,169
Electric System 150,000 86,775 21,694 65,081
Water System 70,000 40,495 10,124 30,371
Signage 1,000 578 145 433
Contingency 55,140 31,398 7,975 23,923
||_Total ($): 691,240 353,381 99,573 299,908
. =, 25.0000% of 75.0000% of
Applicable > | 57.8400%of Total | _,. . el © 0
) Eligible Transient | Eligible Transient
Percentage: Project Cost
Share Share
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Supplemental Documents & Additional Information

The Supporting Documents & Additional Information (20-page limit) provides evidence to
substantiate information presented elsewhere in the application and helps reviewers verify project
eligibility, readiness, and long-term feasibility.

Category Examples

Governing body resolution (if applicable), authorization to apply, operation and

Administrative . .
maintenance commitment

Compliance ADA documentation, permitting information, agency coordination, copies of permits (if

obtained)
Technical Documentation supporting useful life estimates
Additional Any maps, reports, studies, photographs, letters of support, or other documents that
Information strengthen the proposal
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The final section of the application is the Supporting Documents. This is where you'll include the information that supports and substantiates the statements you've made throughout the rest of your proposal. There is a 20-page limit for supporting documents. 

As shown on the slide, the required and optional supporting documents can vary depending on the project. Common examples include resolutions or letters of support, ADA documentation, documents supporting the useful life estimation, permitting information, engineer's cost estimates, and other materials that help demonstrate project readiness or support the information provided elsewhere in the application.

Not every item listed in the Guide for Applicants will apply to every project, so just be sure that your supporting documents are clearly tied to the relevant components of your proposal.

Finally, before submitting your application, I'd recommend taking a few minutes to perform one final review. Make sure all required documents are included, page limits have been followed, and that the information is consistent throughout the application package. A thorough final review can help avoid unnecessary delays during the eligibility review process.


How Applications Are Evaluated

Applications are evaluated using the Federal Applications are scored using the following criteria:

ranking criteria established in the applicable

Notice of Funding Opportunity (NOFO) and 50 Ranking Category: Points:

CFR Part 86. DCM uses these same criteria to Need, Benefits & Access 20

evaluate both Tier 1 and Tier 2 applications. Partnerships 3

In addition, DCM has established North Innovation., User Access & Environmental 6

. .pe N . Stewardship

Carolina-specific application requirements and

one state-specific ranking criterion. NC Clean Marina Designation 3
Additional Non-Federal Cash Match Upto7

Reviewers can only evaluate information e e e S 39

included in your application.
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Now that we've walked through the application itself, let's talk about how applications are evaluated.

Once applications are submitted, Applications are evaluated using the Federal ranking criteria established in the applicable Notice of Funding Opportunity (NOFO) and 50 CFR Part 86. DCM uses these same criteria to evaluate both Tier 1 and Tier 2 applications.�
In addition, DCM has established North Carolina-specific application requirements and one state-specific ranking criterion.

Reviewers can only evaluate information included in your application. 

There are 39 total possible points that can be awarded across the categories we see on the right-hand side, which I’ll also cover on the next slide. 




Ranking Criteria

RANKING CRITERION REFERENCE EVALUATION FOCUS
Need for More or Improved 50 CFR §86.52 Demonstrates a need for additional or improved boating infrastructure for eligible
Boating Infrastructure } transient recreational vessels.
Benefits to Eligible Users 50 CFR §86.53 Demonstrates that the benefits provided to eligible users justify the proposed project
Justify Project Cost ] cost.

Access to Significant 50 CFR §86.54 Provides access to destinations, amenities, services, or attractions that support transient
Destinations and Services } boater travel.

Additional Cash Match 50 CFR §86.56  Provides cash match above the minimum required non-Federal share.

Partner Contributions 50 CER §86.57 !ncludes mea.ningful co.ntribut‘ionﬁ from project partners that directly support project
implementation or project objectives.

Improved User Access 50 CER §86.58 Lr;celrsdes physical components, technology, or techniques that improve access for eligible

Incorporates innovative components, technology, or techniques that improve project
performance, operation, maintenance, resilience, or user experience.

50 CFR §86.59

Environmental Compliance,
Sustainability, and 50 CFR §86.60

Demonstrates environmental stewardship, sustainability, and commitment to
environmental compliance.

Stewardship

NC-Specific Demonstrates a commitment to environmental stewardship through participation in the
Clean Marina Designation . . . P Enp P
Guidance North Carolina Clean Marina Program.
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Now let's take a look at how applications are evaluated.

This slide summarizes the ranking criteria established by the U.S. Fish and Wildlife Service, along with North Carolina's additional Clean Marina criterion. These are the criteria reviewers will use to evaluate and score eligible applications.

The table shown here provides a high-level overview of the ranking criteria. The complete descriptions can be found in the Guide for Applicants, and we'll spend the next several slides taking a closer look at each criterion and discussing what reviewers are looking for.

Need for More or Improved Boating Infrastructure: Reviewers will be looking for whether you've demonstrated a need for additional or improved boating infrastructure for eligible transient recreational vessels.

Benefits to Eligible Users Justify Project Cost: Reviewers will evaluate whether the benefits provided to eligible users justify the proposed project cost.

Access to Significant Destinations and Services: Reviewers will look at how well your project provides access to destinations, amenities, services, or attractions that support transient boater travel.

Additional Cash Match: Reviewers will consider whether you're providing cash match above the minimum required non-Federal share.

Partner Contributions: Reviewers will evaluate whether your application includes meaningful contributions from project partners that directly support project implementation or help achieve the project's objectives.

Improved User Access: Reviewers will look for physical components, technology, or techniques that improve access for eligible users.

Innovation: Reviewers will consider whether your project incorporates innovative components, technology, or techniques that improve project performance, operation, maintenance, resilience, or the overall user experience.

Environmental Compliance, Sustainability, and Stewardship: Reviewers will evaluate how well your project demonstrates environmental stewardship, sustainability, and a commitment to environmental compliance.

Clean Marina Designation: Here in North Carolina, reviewers will also award points for participation in the North Carolina Clean Marina Program as an indicator of environmental stewardship.


https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.52
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.52
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.52
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.53
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.53
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.53
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.54
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.54
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.54
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.56
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.56
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.56
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.57
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.57
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.57
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.58
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.58
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.58
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.59
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.59
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.59
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.60
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.60
https://www.ecfr.gov/current/title-50/chapter-I/subchapter-F/part-86#86.60
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Applicant Checklist

Before submitting your proposal, confirm that you have
completed the following:

d Read the Guide for Applicants and applicable NOFO(s)
O Prepared each required proposal component

* Title Page

* Project Summary Worksheet

* Project Narrative

* Maps, Drawings & Photographs
* Budget Narrative & Budget Table
* Supporting Documentation

 Verified all calculations, match, and proration (if
applicable)

L Ensured information is consistent throughout
the proposal

1 Reviewed page limits and formatting
requirements

O Included all required signatures and supporting
documentation

 Completed a final quality assurance review prior
to submission

Applicants must submit proposals electronically
by:

August 28, 2026, by 5:00 pm EST.
Proposals less than 20 MB should be emailed to

NCBIG@deg.nc.gov or, if greater than 20 MB,
uploaded to DCM’s ShareFile.
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Before submitting your proposal, I’ve also included a brief applicant checklist, just to summarize what we’ve covered in this section. �
First, make sure you’ve reviewed the Guide for Applicants and the applicable NOFO, and that you’ve prepared each required proposal component: the Title Page, Project Summary Worksheet, Project Narrative, maps and drawings, Budget Narrative and Budget Table, and supporting documentation.

You’ll also want to verify all calculations, including your Federal request, non-Federal cash match, and any cost proration. Make sure the information is consistent throughout the proposal, that all page limits and formatting requirements have been followed, that all required signatures and supporting documents are included, and that you’ve completed a final quality assurance check before submission.

Applications will be evaluated based solely on the information submitted, and DCM is not required to request clarification, corrections, or missing information after the deadline. So, a careful final quality-control review is really important before you submit.

As a reminder, applications are due by 5:00 p.m. Eastern Time on August 28, 2026. Applications under 20 megabytes should be emailed to NCBIG@deq.nc.gov. Applications over 20 megabytes should be uploaded through DCM’s ShareFile, along with an email notifying us that the application has been uploaded.

That concludes the application section of today’s webinar.

mailto:NCBIG@deq.nc.gov
https://northcarolinadeptofenvandnat.sharefile.com/r-r1505ed348db847649ac4ed38f5ffb73b
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Alright, here is our last 5-minute break before we get into our last section. 

https://unsplash.com/@averycocozziello?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@averycocozziello?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Now that we've talked about preparing and submitting a competitive application, let's take a look at what happens after the application deadline.

This graphic illustrates the overall timeline for a BIG-funded project, beginning with the Pre-Award Phase. During this phase, DCM reviews all eligible applications submitted in North Carolina and develops a prioritized list of projects based on the federal ranking criteria we just discussed.

That prioritized list is then submitted to the U.S. Fish and Wildlife Service for national review and funding consideration. It's important to understand that this is a competitive program, not only within North Carolina, but across the entire country (for Tier 2). Ultimately, the U.S. Fish and Wildlife Service determines which projects receive funding.

One thing I do want to emphasize is that selection by the U.S. Fish and Wildlife Service does not immediately authorize construction or reimbursement. At that point, the project has been selected for funding, but there are still several important steps that must occur before Federal funds can be obligated and project work can begin.

Over the next few slides, we'll walk through each phase of this process in more detail, starting with what happens after a project is selected for funding.


.

Federal Pre-Award Phase

After DCM submits selected applications to USFWS, projects enter the Federal pre-award phase.
During this phase, applicants may:

e Continue project planning and development activities.

* Complete engineering, permitting, and other project preparation.
* |Incur approved pre-award costs at their own risk.

* Prepare for project implementation if selected for funding.

Eligible pre-award costs require prior written approval from DCM and USFWS, are incurred at the applicant's own
risk, and are reimbursable only if the project is awarded, obligated, and the costs are included in the Federal award.
Construction activities are not eligible.
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Let's take a closer look at the Federal Pre-Award Phase.

After DCM submits selected applications to the U.S. Fish and Wildlife Service, projects enter the Federal Pre-Award Phase. During this period, applicants may continue planning and developing their project, complete engineering, permitting, and other project preparation activities, incur approved pre-award costs at their own risk, and prepare for project implementation if the project is ultimately selected for funding.

I do want to emphasize that this phase does not authorize construction or reimbursement. With the exception of approved pre-award costs, project work should not begin until the grant has been obligated and a Subrecipient Agreement has been fully executed.

You'll also notice the information at the bottom of the slide regarding pre-award costs. These costs require prior written approval from both DCM and the U.S. Fish and Wildlife Service before the activity begins. They're incurred entirely at the applicant's own risk and are only reimbursable if the project is ultimately selected for funding, the grant is obligated, and the approved costs are included in the Federal award.

Examples of eligible pre-award costs may include things like engineering, permitting, environmental reviews, site surveys, feasibility studies, cost estimates, and construction drawings. Construction activities themselves, however, are not eligible as pre-award costs.

The main takeaway is that applicants are welcome to continue preparing their project during this phase, but they should coordinate closely with DCM before incurring any costs they hope to have reimbursed later.


.

Timeline Graphic (Post-Award & Obllgatlon)
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Now let's continue through the project timeline and look at what happens after a project has been selected for funding.

The first step is the Notice of Award from the U.S. Fish and Wildlife Service. While this is certainly exciting news, it's important to remember that a Notice of Award does not mean the project is immediately authorized to begin construction or receive reimbursement.

Following the award, applicants enter the compliance and pre-obligation phase. During this time, DCM and the U.S. Fish and Wildlife Service work with successful applicants to complete all required compliance documentation, environmental reviews, permitting, and any other conditions that must be satisfied before Federal funds can be obligated.

Once those requirements have been completed, the grant can be obligated and DCM will execute a Subrecipient Agreement with the applicant. That agreement establishes the terms and conditions of the award and authorizes the project to move forward.

Only after the grant has been obligated and the Subrecipient Agreement has been fully executed should construction begin or reimbursement requests be submitted.

The remainder of the timeline covers project implementation, including grant administration, reimbursements, project closeout, and the long-term compliance requirements that continue after the project has been completed.

Over the next several slides, we'll walk through each of these phases in more detail.


.

Post-Award & Grant Obligation

What happens if your project is selected by USFWS for funding?

Selection by USFWS is a preliminary funding determination and does not constitute an obligation of funds. Before
the grant may be obligated, applicants will work with DCM and USFWS to:

 Complete all required environmental compliance reviews and consultations.

* Obtain applicable Federal, State, and local permits and approvals.

* Provide supporting documentation requested by DCM, USFWS, or regulatory agencies.

 Complete all pre-obligation requirements before the grant can be obligated (generally within three Federal
fiscal years).

Once all requirements have been completed:

* USFWS obligates Federal funds and issues a Notice of Award to DCM.
* DEQ executes the Subrecipient Agreement.
e Construction and reimbursement may begin.
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Now let's talk about what happens if your project is selected by the U.S. Fish and Wildlife Service for funding.

As we've discussed a few times already, selection by USFWS is a preliminary funding determination. It does not constitute an obligation of funds and does not authorize construction or reimbursement.

Before the grant can be obligated, applicants will work with DCM and the U.S. Fish and Wildlife Service to complete all required environmental compliance reviews and consultations, obtain any applicable Federal, State, and local permits and approvals, provide any supporting documentation requested by DCM, USFWS, or other regulatory agencies, and complete any remaining pre-obligation requirements.

The Guide for Applicants notes that these pre-obligation activities generally need to be completed within three Federal fiscal years. If those requirements aren't completed in time, the award could ultimately be withdrawn, so it's important to continue moving the project forward after selection.

Once all of those requirements have been completed, USFWS obligates the Federal funds. DEQ can then execute the Subrecipient Agreement with the selected applicant, and at that point, construction activities and reimbursement requests may begin.

The main takeaway here is that there's an important distinction between selection, obligation, and execution of the Subrecipient Agreement. Even after your project has been selected for funding, there are still several important steps that must be completed before project implementation can begin.


.

Subrecipient Agreement

Once the grant has been obligated:

 DEQ and the selected applicant execute a Subrecipient Agreement (i.e., contract).

 The agreement establishes the terms, conditions, budget, and period of performance for the grant.

e Construction activities and reimbursement may not begin until the agreement has been fully executed.

* Projects must be completed within the approved Period of Performance (generally three years unless
extended).
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Once the grant has been obligated, DEQ and the selected applicant execute a Subrecipient Agreement. This is the contract between DCM and the selected applicant that formally authorizes the project to move forward.

As shown on the slide, the agreement establishes the terms and conditions of the award, including the approved scope of work, project budget, and the Period of Performance, which is the timeframe during which the project must be completed.

It's important to remember that construction activities and reimbursement requests may not begin until the Subrecipient Agreement has been fully executed by both parties. Even though your project has been selected and the grant has been obligated, you still need that fully executed agreement in place before beginning work.

Finally, projects must be completed within the approved Period of Performance. For most BIG projects, that's generally three years, although extensions may be approved when justified. We'll talk more about amendments and extension requests in just a moment.


Project Administration

Once the Subrecipient Agreement has been executed, subrecipients are responsible for administering the grant in
accordance with Federal and State requirements.

Throughout the project, subrecipients are responsible for:

* Managing construction, engineering, contractors, and other project activities.

* Complying with applicable Federal, State, and local procurement requirements.
* Maintaining procurement and financial records.

* Submitting quarterly progress reports.

* Notifying DCM of project delays, issues, or periods of inactivity.

* Coordinating with DCM throughout project implementation.

N.C. Division of Coastal Management, 400 Commerce Ave., Morehead City, NC 28557 | Tel: (252) 515-5400 | Email: NCBIG@deg.nc.gov


Presenter Notes
Presentation Notes
Once your Subrecipient Agreement has been executed and the project is underway, your focus shifts from preparing an application to administering a Federal grant.

Project administration includes things like managing the project in accordance with the approved scope of work, maintaining communication with DCM, complying with applicable procurement requirements, maintaining project records, and submitting any required reports or reimbursement requests throughout the life of the project.

One thing I do want to emphasize is that communication is important. If something changes during project implementation—whether it's the project schedule, budget, scope of work, or another significant aspect of the project—please reach out to DCM before taking action. Many changes require prior approval, and it's much easier to address them proactively than after the fact.

Throughout project implementation, DCM will work closely with you to help ensure the project remains in compliance with both State and Federal requirements. Over the next few slides, we'll take a closer look at some of the more common project administration topics, including amendments, extension requests, reimbursements, and project closeout.


.

Amendments & Extension Requests

DCM and USFWS approval is required before making significant changes to the approved project, including
changes to the:

* Scope of work or project design

* Budget or major project components

* Project schedule or Period of Performance

* Ownership, operation, or management of the facility

* Environmental compliance or permitting requirements

Extension Requests

* |f additional time is needed to complete the project:

e Submit the request before the current Period of Performance expires.

e Explain the reason for the delay and remaining work.

* Describe the current project status and budget.

* Extensions require DCM and USFWS approval and are not automatically granted.
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During project implementation, circumstances sometimes change. You may encounter unforeseen site conditions, permitting delays, supply chain issues, or other situations that affect the project. When that happens, it's important to work with DCM before making significant changes.

As shown on the slide, DCM and the U.S. Fish and Wildlife Service must approve significant changes to the approved project before they're implemented. That includes changes to the scope of work or project design, the project budget or major project components, the project schedule or Period of Performance, the ownership, operation, or management of the facility, and environmental compliance or permitting requirements.

If you need additional time to complete the project, you'll need to submit an extension request before the current Period of Performance expires. Your request should explain the reason for the delay, describe the remaining work to be completed, and provide an update on the current project status and budget.

I also want to point out that extensions aren't automatic. Each request is reviewed by DCM and the U.S. Fish and Wildlife Service and must be approved before additional time can be granted.

The biggest takeaway from this slide is to keep us informed. If you think your project may need to change, or you anticipate needing additional time, please reach out to DCM as early as possible. It's much easier to work through these issues before changes are made than after the fact.


.

Reimbursement & Project Closeout

BIG grants operate on a reimbursement basis; subrecipients pay eligible project costs before requesting
reimbursement.

* Reimbursement requests must include supporting documentation, including invoices, receipts, contractor
payment records, and required forms.

* The required non-Federal cash match must be met before Federal reimbursement is made.

* DCM may conduct site inspections to verify completed work before approving reimbursement requests.

Project Closeout

* Up to 90% of grant funds may be reimbursed during project implementation.
* The final 10% is withheld until:

o Final inspection is completed.

o All required closeout documentation is received.

o The project is approved for closeout.
* Cost overruns are the responsibility of the subrecipient.
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Now let's talk about reimbursements and project closeout.

Unlike some grant programs, the BIG Program operates on a reimbursement basis. That means subrecipients are responsible for paying eligible project costs up front before requesting reimbursement from DCM.

As shown on the slide, each reimbursement request must include supporting documentation, such as invoices, receipts, contractor payment records, and any required reimbursement forms. This documentation allows DCM to verify that the costs are eligible, properly documented, and consistent with the approved project.

Another important point is that the required non-Federal cash match must be met before Federal reimbursement can be made. DCM may also conduct site inspections to verify that the work has been completed before approving reimbursement requests.

Once the project is nearing completion, you'll enter the project closeout phase. During project implementation, subrecipients may receive reimbursement for up to 90 percent of the total grant award. The remaining 10 percent is withheld until the project has successfully completed the closeout process.

As shown on the slide, that includes completing a final inspection, submitting all required closeout documentation, and receiving DCM's approval to close the project.

Finally, I do want to point out that any cost overruns are the responsibility of the subrecipient. Federal reimbursement is limited to the amount approved in the award, so it's important to carefully manage your project budget throughout implementation.

We'll wrap up by talking about the long-term responsibilities that continue even after your project has been closed out.


.

Long-Term Compliance

BIG funding represents a long-term Federal investment. * Report significant damage, extended

Throughout the approved useful life of the project, closures, or interruptions in service to DCM.

subrecipients are responsible for ensuring that the BIG- * Assume responsibility for all operations,

funded facility continues to: maintenance, repair, and management
costs.

Operate & Maintain the Facility:
Protect the Federal Interest:

* Serve eligible transient recreational boaters.

* Remain open and reasonably accessible to the * Record a Notice of Federal Participation in
public. the property records.

* Maintain the approved purpose and use of the * Obtain prior approval for changes to the
facility. facility's ownership, operation, purpose, or

* Keep BIG-funded infrastructure safe, functional, use.
and serviceable. * Cooperate with DCM monitoring,

* Operate and maintain the facility throughout its inspections, and compliance reviews
useful life. throughout the approved useful life.
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Even after a project has been completed and closed out, the Subrecipient's responsibilities don't end. BIG funding represents a long-term Federal investment, and throughout the approved useful life of the project, Subrecipients are responsible for ensuring the facility continues to serve its intended purpose.

As shown on the slide, that begins with operating and maintaining the facility. BIG-funded facilities must continue to serve eligible transient recreational vessels, remain open and reasonably accessible to the public, and continue operating for the approved purpose described in the grant.

Subrecipients are also responsible for keeping the BIG-funded infrastructure safe, functional, and in good repair throughout its useful life. If the facility experiences significant damage, extended closures, or interruptions in service, those should be reported to DCM. It's also important to remember that the Subrecipient is responsible for all routine operation, maintenance, repair, and management costs associated with the facility.

The second part of long-term compliance involves protecting the Federal interest in the property. As shown on the slide, that includes recording a Notice of Federal Participation in the property records, obtaining prior approval before making significant changes to the ownership, operation, purpose, or use of the facility, and cooperating with DCM monitoring, inspections, and compliance reviews throughout the approved useful life of the project.

Ultimately, the goal of these requirements is to ensure that Federal funding continues providing long-term public benefits to transient recreational boaters well beyond the construction phase of the project.


Thank Youl!

For questions about the North Carolina Boating Infrastructure Grant (BIG) Program, please contact:

NC BIG Program Email: NCBIG@deq.nc.gov

Kasen Wally Rachel Love-Adrick

BIG Program Coordinator Policy & Planning Section Chief

NC Division of Coastal Management NC Division of Coastal Management
kasen.wally@deq.nc.gov rachel.love-adrick@deq.nc.gov

For questions regarding BIG grants awarded by the NC Division of Marine Fisheries from 2002 to 2024,
please contact:

Paula Farnell

Program Specialist

NC Division of Marine Fisheries
Paula.Farnell@deqg.nc.gov
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