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Community Name: 	Fiscal Year: 	

Grant Amount Requested: 	Federal ID Number (last 4 digits): 	

Project Title: 	
Project Partners (if applicable): 	

	Project Type (choose one):

☐Engineering & Design

☐Feasibility Study, Suitability or Alternative Analysis

☐Develop or Update Ordinance
Year of last update: 	
	Nature Based Approach (select all that apply):

☐Living Shoreline

☐Wetland Construction or Restoration

☐Floodplain Improvement

☐Green Stormwater Improvement

☐Other: 	

	Local Project Administrator:

Name: 			 Title: 				 Address: 		 City, State, Zip: 				 Phone: 	
Email: 	
	Duly Authorized Representative:

Name: 		 Title: 			  Address: 	 City, State, Zip: 				 Phone: 			
Email: 	

	Current Development Tier Designation:




Current development tier designation of the county where the project is located, according to NC Department of Commerce. Find your County’s current tier here.
	Date of Local Government Approval:




Each application must be reviewed and approved by the local governing board at a duly advertised public hearing or meeting. Attach to this application a memorandum resolution or copy of the minutes indicating the board’s
awareness and action on this application.
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Resilience Strategy Matrix Worksheet
If you did not participate in Phases 1 and 2 of the RCCP, please provide documentation showing how you meet the requirements by linking where these strategies are met in your speciﬁc documents. If you participated in Phases 1 and 2 of the RCCP this matrix is not required.

	
Resilience Strategy Requirements
	Documentation showing you meet the Resilience Strategy requirement

	Community Resilience Vision & Goals
	Insert document(s) name and page #’s and link if available

	Any community goals/vision that have a focus on building
resilience. These may be found in existing plans or ordinances.
	

	Community Action Team
	

	Planning Board, Floodplain Management Committee Members, or any community group that has met on multiple occasions to discuss the community’s vision/goals towards
resilience.
	

	Stakeholder Engagement Strategy
	

	A document that details how you communicate with your community, especially any vulnerable populations (via Town Meetings, email distribution lists, informational brochures,
and webpages, etc.)
	

	Review of Existing Plans and Efforts
	

	You have reviewed existing planning documents (Land Use
Plan, Hazard Mitigation Plan, Capital Improvement Plans etc.) and are familiar with your existing plans and ongoing efforts.
	

	Risk & Vulnerability Assessment Report
	

	You have access to data from your Regional Hazard Mitigation Plan or have had recent assessments conducted.
	

	Project Portfolio
	

	A list of potential projects that have been identified by staff
and/or the community. These might be found within a Floodplain Management Plan, or Council minutes.
	

	Additional files
	

	These can include maps or any other pertinent documents.
	



[image: ]PHASE 3 APPLICATION QUESTIONS (2026-2027)
Please answer all following questions. Incomplete applications may result in ineligibility of project.
Section 1. Project Overview
1. Project Summary
Provide a descriptive summary of the project, including the work proposed and the need it addresses.
2. Coastal Hazards Addressed
Identify the coastal hazards the project addresses (e.g., flooding, sea-level rise, storm surge).
3. Project Need & Justification
Why is this project needed? What risk or vulnerabilities does it address, and what are the consequences of inaction?
4. Current Permitting Status
List any known existing permits at this site, N/A if none.
5. Current Site Restrictions
List any known easements, DOT right of ways, utilities, or other restrictions/conflicts located on the site. Include known restrictions on site maps, if possible. N/A if none.

Section 2. Location and Site Information
1. Project Location and Mapping
Provide a map showing the project location and all relevant parcels. Include the following details (as applicable):
· Property ownership (name of property owner/s)
· Address and parcel numbers
· Zoning designation of surrounding/abutting parcels
2. Site Conditions & Suitability for NBS
If known, please describe existing site conditions and its current use. (e.g., flood zone, hydrology, water depth, soils, vegetation, submerged aquatic vegetation (SAV), shoreline type, waterbody classification; is the site vacant or in use). Explain why this site is appropriate for a nature-based solution.
3. Land Ownership and Site Control
Does the local government have site control through ownership, lease or easement? If not, explain the plan and timeline for site control. All projects that impact federal, state, local, or private lands must include participation or written support from the relevant management or ownership entity. (Note: RCCP funds cannot be used for land acquisition)

Section 3. Proposed Scope of Work
(This will serve as the scope of work in your contract with DEQ)

1. Type of Work
Describe the specific activities to be completed with Phase 3 funding. Examples may include:
· Site assessments and data collection
· Hydrologic/Hydraulic modeling
· Alternative Analysis
· Conceptual or preliminary engineering design (e.g., 30%, 60%, 90%)
· Permitting Coordination
2. Previous Work Completed
Describe any prior planning, studies, or assessments that inform this project.
3. Data Availability and Gaps
What data currently exists, and what additional information is needed?
4. Key Deliverables
List expected deliverables (e.g., feasibility report, design plans, cost estimates, modeling outputs)
5. Level of Design
What level of design or analysis will be achieved by the end of this phase? Explain how this has advanced a project to shovel-ready status.
6. Community Education/Awareness
How will the community be informed of this project and its projected benefits and outcomes?
7. Next Steps
What are the intended next steps after Phase 3 work is complete?

Section 4. Alignment with Resilience Strategy and Goals
1. Consistency with Resilience Strategy
Describe how the project aligns with and supports the vision and goals identified in the RCCP Resilience Strategy or other relevant planning documents.
2. Project Priority
Indicate the project’s priority ranking (high, medium, or low) within the community’s Project Portfolio or other resilience planning documents. Describe how prior planning has informed this project and explain why it was selected for this application,
particularly if it was not the top-ranked priority.

Section 5. Partnerships & Coordination
1. Project Partners and Coordination
Identify project partners and describe their roles. If no partners are involved, explain.

2. Funding Status
Will this RCCP grant provide all the funding needed to complete the project? If not, please describe the timeline for securing remaining funds and provide details including funding source, amount, availability, and funding match.

Section 6. Resilience Outcomes and Impact
(This section will carry significant weight in the evaluation and scoring of project applications)

1. Resilience Benefits
Describe the risks and potential impacts to the community if the project is not implemented and explain how the project will reduce vulnerability and enhance resilience to identiﬁed coastal hazards. Reference relevant resilience plans, hazard mitigation plans, or other applicable planning documents, as appropriate.
2. Replicability
Explain how the project can serve as a replicable model for other communities implementing nature-based solutions in place of traditional gray infrastructure.
3. Environmental Benefits
Describe the NBS components of the project and how they address coastal hazards in the project location (i.e. localized flooding, storm surge, sea level rise). Please also identify any additional co-benefits at the project location, beyond addressing the primary hazard, such as habitat connectivity or water quality improvement.
4. Broader Impact (if applicable)
Will the project’s impact extend beyond the immediate project location to provide broader scale resilience or environmental benefits to a larger geographic area? If yes, please describe. Examples may include but are not limited to reduced flooding in adjacent areas, enhancing habitat connectivity, or improving watershed water quality.
5. Data Sources
What data sources will inform the project (e.g., sea-level rise projections, flood mapping tools)?


Section 7. Public Benefits
(This section will carry significant weight in the evaluation and scoring of project applications)

1. Community Benefits
Describe how the project will beneﬁt the community. If applicable, explain how the project will serve areas with limited planning, technical, or ﬁnancial capacity. Examples of community beneﬁts may include improved public safety, reduced flood risk,
protection of community assets, enhanced public access, expanded recreational opportunities, or other measurable community beneﬁts.
2. Additional Public Value (if applicable)
Describe any broader public benefits or co-benefits expected from the project beyond

the immediate project location or primary project purpose. Examples may include public health benefits, tourism, education, economic benefits, or sustainable development.

Section 8. Funding & Budget
Complete the template below, including all funding sources. Cash match contributions are not required, only include them below if they are necessary to complete the project.


	Project Elements
	Grant Amount
	Cash Match (not required)
	Other Funding (if applicable)
	Total Cost

	Project Expenses
	Complete the budget table as comprehensively as possible. Not all expense categories will apply to every project. Add additional categories as needed.

	Project Administration
	
	
	
	

	Mapping/GIS Expenses
	
	
	
	

	Modeling and Analysis
	
	
	
	

	Site Visits
	
	
	
	

	Design Plans
	
	
	
	

	Public Engagement
	
	
	
	

	Contingency (5%)
	
	
	
	

	Additional Expenses
	
	
	
	

	TOTAL
	
	
	
	



If applicable, use the table below to show matching funds. Indicate if these funds are currently available or yet to be approved. If needed, you may provide a narrative detailing the match.

	Type of Matching Funds (Local/State/Federal)
	
Amount
	
Funding Source
	
Date of Availability

	
	
	
	

	
	
	
	

	TOTAL
	
	



Section 9. Project Timeline
Provide a project timeline that outlines anticipated project activities over the 18-month grant period. Include items such as start date, procurement schedule, key project milestones, community engagement, any phased aspects of the project, and ﬁnal deliverables submittal.


Attachments Checklist
1. Resolution or meeting minutes from Board approval
2. Project location map (showing zoning, ownership, etc.)
3. Current site photos
4. Completed cover sheet
5. Completed application narrative, answering all questions
6. Project budget table
7. Project timeline
8. Any conceptual plans or designs (if applicable)
9. Letters of support (optional but encouraged)
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