










Current Vessels Calling Port of Wilmington

Service String Vessel LOA M LOA FT BEAM M BEAM FT TEUs
THEA EC2 Hangzhou Bay Bridge 335 1099 46.6 153 8,974          
THEA EC2 Helsinki Bridge 335 1099 45.6 150 8,930          
THEA EC2 Houston Bridge 335 1099 45.6 150 8,930          
THEA EC2 Humen Bridge 336 1102 45.8 150 8,212          
THEA EC2 Northern Justice 333 1092 43.2 142 8,400          
THEA EC2 YM Ubiquity 333 1092 42.8 140 8,626          
THEA EC2 YM Uniformity 333 1092 42.8 140 8,626          
THEA EC2 YM Upward 333 1092 42.8 140 8,241          
THEA EC2 YM Utopia 333 1092 42.8 140 8,626          
2M+Z ZCP America 334 1096 43 141 8,468          
2M+Z ZCP Cape Sounio 330 1082 48 157 11,000        
2M+Z ZCP CCNI Andes 300 984 48 157 9,000          
2M+Z ZCP Kota Pekarang 330 1082 48 157 11,923        
2M+Z ZCP Parsifal 334 1096 43 141 8,204          
2M+Z ZCP Santa Linea 337 1105 46 151 9,178          
2M+Z ZCP TBD   
2M+Z ZCP Tianjin 349 1145 45.6 150 10,062        
2M+Z ZCP Zim Antwerp 349 1145 45.6 150 10,062        
2M+Z ZCP Zim Djibouti 349 1145 45.6 150 10,062        
2M+Z ZCP Zim Rotterdam 349 1145 45.6 150 10,062        



Service String Vessel LOA M LOA FT BEAM M BEAM FT TEUs
THEA EC4 - SUEZ1 YM World 368 1210 51 167 14,080
THEA EC4 - SUEZ1 NYK Blue Jay 364 1197 50.6 166 14,026
THEA EC4 - SUEZ1 NYK Crane 364 1197 50.6 166 14,026
THEA EC4 - SUEZ1 ONE Stork 364 1197 50.6 166 14,026
THEA EC4 - SUEZ1 Milano Bridge 366 1203 51.2 168 13,870
THEA EC4 - SUEZ1 Monaco Bridge 366 1203 51.2 168 13,870
THEA EC4 - SUEZ1 Madrid Bridge 366 1203 51.2 168 13,870
THEA EC4 - SUEZ1 Meishan Bridge 366 1203 51.2 168 13,870
THEA EC4 - SUEZ1 ONE Minato 366 1203 51.2 168 13,870
THEA EC4 - SUEZ1 Essen Express 367 1205 48.2 158 13,169
THEA EC4 - SUEZ1 Antwerpen Express 367 1205 48.2 158 13,169



Service String Vessel LOA M LOA FT BEAM M BEAM FT TEUs
OCEAN AWE5 COSCO Shipping Peony 366 1200 48.2 158 13,800
OCEAN AWE5 OOCL Poland 366 1199 48.4 159 13,208
OCEAN AWE5 OOCL Brussels 366 1199 48.4 159 13,208
OCEAN AWE5 OOCL Berlin 366 1199 48.4 159 13,208
OCEAN AWE5 OOCL Chongqing 366 1199 48.4 159 13,208
OCEAN AWE5 OOCL Bangkok 366 1199 48.4 159 13,208
OCEAN AWE5 OOCL Malaysia 366 1199 48.4 159 13,208
OCEAN AWE5 COSCO Glory 366 1200 48.2 158 13,092
OCEAN AWE5 COSCO Hope 366 1200 48.2 158 13,092
OCEAN AWE5 COSCO Development 366 1200 48.2 158 13,092
OCEAN AWE5 COSCO Excellence 366 1200 48.2 158 13,092



Service String Vessel LOA M LOA FT BEAM M BEAM FT TEUs
OCEAN AWE1 CMA CGM T. Roosevelt 366 1203 48.2 158 14,414
OCEAN AWE1 CMA CGM J. Adams 366 1203 48.2 158 14,414
OCEAN AWE1 CMA CGM J. Madison 366 1203 48.2 158 14,414
OCEAN AWE1 COSCO Shipping Jasmine 366 1203 48.2 158 13,800
OCEAN AWE1 COSCO Shipping Sakura 366 1203 48.2 158 13,800
OCEAN AWE1 COSCO Faith 366 1203 48.2 158 13,092
OCEAN AWE1 COSCO Pride 366 1203 48.2 158 13,092
OCEAN AWE1 COSCO Fortune 366 1203 48.2 158 13,092
OCEAN AWE1 COSCO Harmony 366 1203 48.2 158 13,092
OCEAN AWE1 Earving 366 1204 48.2 158 13,092
OCEAN AWE1 TBD
OCEAN AWE1 TBD



Business report (BMM):               August 3, 2018 
Customer:                                        Evergreen 
Location:                                          Jersey City, NJ 
Meeting participants:                    Benjamin Tsai – President 
                                                          Peter Wan – Deputy Manager Marine Director 
Applicable remarks:                       10 x 14,000 TEU ordered and all Asia / USEC strings are to be at this 
size.  Subsequently, it is imperative that we push this project forward will all vigor. 
 
Customer:                                        Yang Ming 
Location:                                          Newark, NJ 
Meeting participants:                    Joseph Tsao – President 
                                                          Wen-Jin Lee – Senior ExVP 
                                                          TR Lee – SVP Marine & Terminal Ops 
                                                          Lance Lin – VP Logistics & Procurement 
Applicable remarks:                       YM also stressed the necessity of being able to handle 14,000 TEU 
vessels.  Ports not able to handle this class of vessels will not be considered in any future strings or 
expansion. 
 
 
E-Mail (BI Chung):                          August 7, 2018 
Customer:                                        Yang Ming 
Location:                                          Taipei, Taiwan 
Meeting participants:                    Sandy Pan – AVP Americas Logistics 
Applicable remarks:                       While chatting with Yang Ming team in Taiwan, Sandy Pan asked me 
about NC Ports' plan to expansion of turning basin to 1,500'. She said that THEA have some 14,000 TEU 
ships to come and they are studying where to deploy the ships and if Wilmington can be ready for 
14,000 asap, it definitely can be included in the options. 

 
“There is one thing for your reference. Our ship captains are worried 
about the narrow Cape Fear river and the restriction of turning basin for 
14,000 TEU ships. Do you think the port can ask the pilot to simulate the         
sailing/berthing of 14,000 TEU, the tugs/escort tugs required and to 
issue some kind of certificate to ensure the safety for 14,000 TEU ships? 
I guess it will be a good reference for THEA members.” 

 
According to her, the vessel deployment is not yet decided and whether 

the big ships are planned in EC or Europe loops is still under discussion by THEA 
members. 

 
I asked for the big ship's specification and found the spec. of YM 14,000 

TEU ship as below. 
LOA: 368 m 
Breadth: 51m 
Draft (scantling): 16m 
Draft (design): 14.5m 

 
Would you check if the ship of the above size is capable of sailing on the 
Cape Fear River and can make a turn in the turning basin?  And would 



you let me know if NC Ports has a specific time plan of Phase 2 turning 
basin expansion? In order to keep pace with the big-ship trend of 
shipping carriers, our Wilmington Port should have the ability to 
accommodate 14,000 TEUs quickly. 

 
 
Business report (BMM):               October 12, 2018 
Customer:                                        Evergreen 
Location:                                          Taipei, Taiwan 
Meeting participants:                    Mike Kuo – Deputy Jr VP Ops 
                                                          Felix Huang – Asst Mgr Ops 
                                                          Fred Chen – Deputy Mgr North America Marketing 
                                                          Vanson Lee- Manager Project Dept 
                                                          Louis Wang – Deputy Manager Ops 
Applicable remarks:                       By 2020 all TPEC vessels for the OA will be 14K TEUs.   
 
Customer:                                        Yang Ming 
Location:                                          Taipei, Taiwan 
Meeting participants:                    Gerry Liu – CLO/Sr VP Logistics 
                                                          Ted Chen – Sr Manager Europe and North America 
                                                          Michelle Hsieh – Europe and North America Planning 
                                                          Capt James Jeng – Chief Ops and Logistics Officer 
                                                          Eddie Wang – Senior Manager Marketing, Pricing and Commercial 
Transpacific 
                                                          Sandy Pan – AVP Americas Logistics 
Applicable remarks:                       Believe that late 2019 may see an additional 10 x 14,000 TEU vessels to 
be deployed. 
 
 
Business report (BMM):               October 19, 2018 
Customer:                                        OOCL 
Location:                                          Hong Kong, China 
Meeting participants:                    Andrew Lam – GM Procurement & Cost Management 
Applicable remarks:                       See a 14,000 TEU EC trend. 
 
Customer:                                        COSCO 
Location:                                          Shanghai, China 
Meeting participants:                    Chase Zhang Feng – Head of America Trade 
                                                          Lynn Wu – manager Vendor Management Americas Trade 
                                                          Isabelle Wang – Deputy Manager Americas Trade 
Applicable remarks:                       Ships in strings: CMA-CGM & COSCO 14,000, EMC 8500 
 
Customer:                                        HMM 
Location:                                          Seoul, Korea 
Meeting participants:                    GB Kim – Senior VP Head of Port & Terminal 
                                                          Ryan Shin – GM Global Terminal Contract Team 
Applicable remarks:                       Looking at their own EC service in 2020.  8 x 14000 vessels come online 
2020.   



 
 
Business report (BMM):               November 2, 2018 
Customer:                                        Hapag Lloyd 
Location:                                          Piscataway, NJ 
Meeting participants:                    Torsten Hartman – Senior VP Transpacific 
Applicable remarks:                       Major hurdle is that ALL EC4 vessels are 14,000 TEUs.   
 
Customer:                                        Evergreen 
Location:                                          Jersey City, NJ 
Meeting participants:                    Wilson Chan – Executive VP 

Mitchell Hsu – Senior VP 
Applicable remarks:                       EMC is concerned with our water depth.  Savannah has announced that 
they will be at 48’ by 2020-2022.  Agreed to provide EMC our draft simulation results as they are 
concerned with our ability to handle 14,000 TEU   vessels. 
 
 
Business report (BMM):               December 7, 2018 
Customer:                                        Hapag Lloyd 
Location:                                          Charleston, SC 
Meeting participants:                    Sean Otoole – Operations Manager 
Applicable remarks:                       Reportedly Hapag gave Wilmington a “hard review” for the EC4 but the 
planners were not convinced the port could operationally handle the 14,000 TEU vessels.   
 
 
Business report (BMM):               January 26, 2019 
Customer:                                        HMM 
Location:                                          Seoul, Korea 
Meeting participants:                    Ryan (Yong Guen) Shin – GM Leader Global Terminal Contract  

Alex (Tae Soo) Kim – GM Global Terminal Contract 
Yun Young-Duck – GN Global Terminal Contract 
Donggyu (Drake) Lee – Deputy GM Network Planning 
Amy Park – Manager Network Planning 

Applicable remarks:                       Updated HMM with the current status of our master plan and current 
developments at the Port of Wilmington.  HMM is interested in our development as they will receive 10 
x 15,000 vessels for the USEC in 2021.  Their current plan is to commence a USEC service in 2020 with 
slightly smaller ships and then transition into the 15,000 TEU vessels.  These 15,000 TEU vessels will 
require a draft of 47.5’ (minimum).   
 
Customer:                                        Yang Ming 
Location:                                          Taipei, Taiwan 
Meeting participants:                    James Jeng – Chief Operations & Logistics Officer 

David Huang – VP Operation 
Sandy Pan – AVP American Logistics 
Eddie Wang – Senior Manager Commercial TPEB 
Raison Chu – Deputy Manager America Logistics 
Zoe Huang – Manager American Logistics 
Luna Mei – America Logistics 



Applicable remarks:                       We agreed to target the EC4 for a Wilmington port call in 2020 when 
we can handle 14,000 TEU vessels. 
 
 
Business report (BMM):               February 8, 2019 
Customer:                                        OOCL 
Location:                                          Hong Kong, China 
Meeting participants:                    Andrew Lam – GM Procurement 

Steve Chan – Asst GM Procurement 
Amanda Au Manager Procurement 

Applicable remarks:                       We need 14,000 TEU capability to be considered as a port of call.   
New builds coming in 2020 – 

• COSCO – 7 x 23,000 
• OOCL – 6 x 21,000  

 
Customer:                                        COSCO   
Location:                                          Shanghai, China 
Meeting participants:                    Lynn Wu – Section Manager America’s Trade 

Isabel Wang – Deputy Manager America Trade 
Huang Yitao – Deputy Section Manager – America’s Trade 
Zhang Di – Senior Supervisor Network Planning 

Applicable remarks:                       The AWE4 (SEA through the Suez) has 14,000 TEU ships 
COSCO will have 2 USEC loops both with 14,000 TEU vessels 
COSCO would like an update on our progress to handle 14,000 TEU 

vessels and on our intermodal improvements.  BI will handle this request. 
 
Customer:                                        ONE        
Location:                                          Singapore, Singapore 
Meeting participants:                    Arthur Schoof – VP Procurement 

Sabrina Sun – Senior Manager – Procurement 
Elizabeth Tay – GM Trade 
Masahiro Sakikubo – Deputy GM Trade 

Applicable remarks:                       Our current depth is not sufficient to permit 14,000 TEU vessels.  Their 
captains require 14.5m draft (47.5 feet).  Reportedly ONE are very strict about this issue. 
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Article 23 – Time of Completion, Delays, Extension of Time 
 

To Paragraph “a”, add the following:  The Contractor shall commence work under this contract on a 
date to be specified in a written order from the Designer and shall fully complete all phases of the 
work within the number of calendar days as stated in the following schedule.  The scheduled Start 
Date, or day designated as the beginning of a particular Bid Alternate, is the number of calendar 
days from the date of the Notice to Proceed (NTP) as provided in written order from the Designer to 
the Contractor.  The Completion Date, or day designated as the end of a given Bid Alternate and the 
day the work must be completed, is the number of consecutive calendar days from the date of 
Notice to Proceed. 

 
The initial NTP will be limited in scope (while the required permits are obtained by the Owner) to 
only allow for procurement of materials, but no mobilization to the site.  Additionally, in-water 
dredging and construction activities will not be allowed prior to July 1, 2019.  It is anticipated that 
the limited NTP will occur no later than May 1, 2019. 

 

Bid Alternate 
Start 
Date 

Completion 
Date 

Beneficial Occupancy 
by NCSPA 

Applicable Liquidated 
Damages 

Base Bid 7/1/19 11/1/19 Yes $4,000.00/day 

Additive Bid No. 1 7/1/19 12/1/19 No $2,000.00/day 

Additive Bid No. 2 7/1/19 1/31/20 Yes $2,000.00/day 

Additive Bid No. 3 7/1/19 1/31/20 Yes $2,000.00/day 

 
Description of Bid Alternates: 

 
Base Bid: Complete removal of an existing timber pier and adjacent dolphins.  

Partial removal and replacement of an existing security fence.  
Installation of approximately 685 linear feet of new steel king pile toe 
wall with sacrificial anode type cathodic protection system.  Dredge 
approximately 155,000 cubic yards and removal of approximately 8,000 
tons of debris.  Installation of eight (8) new self-contained solar 
powered navigation lights. 

Additive Bid No. 1: Installation of approximately 731 linear feet of new steel king pile toe 
wall with sacrificial anode type cathodic protection system.  Installation 
of seven (7) new self-contained solar powered navigation lights. 

Additive Bid No. 2: Dredging of approximately 215,000 cubic yards and removal of 
approximately 10,000 tons of debris. 

Additive Bid No. 3: Dredging of approximately 190,000 cubic yards and removal of 
approximately 4,000 tons of debris. 

 
To Paragraph “b”, add the following:  For each day in excess of the above number of days, the 
Contractor shall pay to the Owner the sum indicated in the above schedule as liquidated damages, 
in lieu of actual damages, reasonably estimated in advance to cover losses to be incurred by the 
Owner by reason of failure of the Contractor to complete the total work within the time specified, 
such time being in the essence of this contract and a material consideration thereof. 

 
Delete Paragraph “e” and replace with the following:  Request for extension of time shall be made in 
writing within seven (7) days following cause of delay.  In case of continuing cause for delay, the 
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