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WATERSHEDS WITHIN ETJ

JURISDICTION & ETJ: 25.07 SQ MI

BUDGET: 1.8 MILLION

UTILITY FEE: 
2980SF RESIDENTIAL = $39.51/YR
EACH1000SF ADDITIONAL = $13.26



UTILIZE MOBILE311 FOR ASSET MANAGEMENT



UTILIZE SAFETY COMMITTEE THAT DOES FACILITY 
INSPECTIONS ANYWAY











REGULAR PESTICIDE CLASSES OFFERED FOR ALL 
EMPLOYEES







WEAK LINK… PARKS AND REC



UTILIZE MOBILE311 FOR ASSET MANAGEMENT



LEAF TRUCKS AND STREET SWEEPERS

LEAF PICKUP: 5824 CU YD

(OCT-DEC LEAF SEASON)

STREET SWEEPING SCHEDULE

DOWNTOWN –EVERY WEEK

EVERY TOWN-MAINTAINED CURB AND GUTTER ROAD –EVERY 8 WEEKS

356 SWEEPING HOURS

60 TONS OF DEBRIS



WATER QUALITY PROJECTS

Stormwater wetland –Town supported

Oct 2016 –AWARDED CWMTF stream restoration grant $400,000
 Livestake install, small-scale streambank repair, construction workshop with Cooperative Extension

APR 2017 –AWARDED Water resource, DEQ grant for TIERED bioretention 

$43,424 (we match the same amount)
 Rain Garden workshop with Cooperative Extension

Linear Drinking Gardens Pilot project –Town supported 

GOALS: every project will have an education component and signage



STORMWATER WETLAND COMPLETED
IVEY REDMON SPORTS COMPLEX
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NCDEQ WATER RESOURCES DEVELOPMENT GRANT
https://deq.nc.gov/about/divisions/water-resources/water-resources-grants/financial-assistance

Use conversion of sediment pond to regulated BMP as match

Use Cooperative Extension rain garden workshop as match



WHAT IS SO DIFFERENT ABOUT THIS PROJECT

• Segmented walls with drainage to next cell

• C33 sand (no mixed media)

• Not regulated

• Tiered instead of typical swale



SWALE – USED PYRAMAT

• Rake and seed

• Mat with Pyramat and use duckbill anchors

• Cover with some soil and seed

• Cover mat with Excelsior matting and more seed

• Juncus effusus and Carex lurida = seed mix



1ST CELL NOT PLANTED – REVETMAX’S SHOREMAX

• Rake and seed

• Mat with Landlok TRM

• Seed

• Mat with ShoreMax

and more seed

• Juncus effusus and Carex lurida = seed mix
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LINEAR DRINKING GARDENS

Rehabbing current swale to drink in flashy storms:

▪Excavate down 4 ft, if possible by 3 ft wide

▪Grade to blend into existing side slopes

▪Remove soil and replace with C33 sand

▪Clean out drainage pipes

▪Add fescue sod on top of the sand



RENOVATE SWALES AND CLEAN OUT PIPES



VOLUNTEER MONITORING PROGRAM (ALREADY 
WORKING ON THIS WITH WEBSITE AND AN APP!)

Volunteer Monitoring Program (already working on this with 

Website and an APP!)

• Water Chem

• Stream Walk

• E. coli

• Bioassessment


