
Local Program Report to the SCC 
 
 
Guilford County 
 
The Guilford County program was reviewed January 14, 2009.  Currently a staff of three 
(3) contributes an equivalent of 2.1 full time equivalents to erosion and sediment control.  
There are currently 180 projects.  Last year the staff approved 38 new projects and 
conducted approximately 2,400 inspections.   
 
Six (6) projects were evaluated.  All projects had adequate plans.  Matthew Gantt, 
Regional Engineer recommended that the local program should be aware of any offsite 
drainage that would affect planned measures for projects.  One of the projects was under 
a Notice of Violation.  One project was not incompliance as noted on a recent inspection 
report. Each plan file was documented very well.  The files contained reports of frequent 
inspections as well as letters of plan approval.   
 
Staff recommends that local program adopt Civil Penalty Assessment Guidelines that will 
aid in consistency in accessing civil penalties.   
 
Continued delegation of the program is recommended.    
 
New Hanover County 
 
The New Hanover County Local Program was reviewed January 15, 2009.  Currently a 
staff of three (3) contributes 2.5 full time equivalents to erosion and sediment control.  
There are currently 366 projects.  Last year the staff approved 192 new projects and 
conducted approximately 1,680 inspections.   
 
Six (6) projects were evaluated.  All projects had adequate plans.  None of the projects 
reviewed were under a Notice of Violation.  Two projects were not in compliance as 
noted on a recent inspection reports.  Overall, it is a well-run program.  A project that had 
been assessed a civil penalty was also reviewed to check the enforcement process. 
 
Each plan file was documented well.  The files contained reports of frequent inspections 
as well as letters of plan approval.   
 
Continued delegation of the program is recommended.   
 
Town of Apex 
 
The Town of Apex local program was reviewed February 5, 2009.  The program has one 
full time person dedicated to erosion and sedimentation control.  Technical support is also 
provided by the environmental program manager, who also reviews the plans.  There are 
There are currently 46 projects.  Last year the staff did 57 plan reviews while approving 
19 new projects.  Three hundred inspections and 840 site visits were conducted over the 



past year.  Sixteen notices of violation and eight civil penalties were issued, totaling 
$41,500.  Civil penalty case assessment factors are being considered in determining the 
amount of penalty.    Design criteria for erosion and sedimentation control measures are 
based on the 25-year design storm. 
 
Five projects were reviewed, including a site with three civil penalty assessments.  Four 
of the five had been sited with violations on the last inspection reports, and one was 
under a notice of violation.   Two of the sites had stream or off-site sedimentation.   
 
Two recommendations to the program were for requiring a better construction sequence 
and measures at stream crossings and providing written inspection reports when sites 
were brought back into compliance with an notice of violation. 
 
 Continued delegation of the program is recommended. 
  



Local Program Report to the SCC 
 

Rowan County 
 
Rowan County’s Local Program was previously reviewed April 17, 2007.  The 
recommendation to the Commission at the May 2008 meeting was to continue Rowan 
County’s probation until a revised ordinance was adopted by the County including any 
suggested changes requested by the Attorney General’s office or by the Land Quality 
Section.  The ordinance was revised effective July 7, 2008.  An additional review of the 
program was conducted on February 12, 2009.  Both inspector positions remain filled, 
and the inspectors attended the local program workshop in January 2009.   
 
The plans for six projects were reviewed, and five were inspected in the field.  The 
sediment controls on the plans were adequate.  Two plans released water from paved 
areas through curb cuts or turnouts.  Riprap aprons below these discharge points were 
recommended.   
 
Five projects were inspected in the field.  Two residential projects were in very good 
condition.  Another residential site had been foreclosed upon by the bank that held the 
deed of trust.  The inspector had persuaded the bank to repair and maintain all the 
sediment control measures on the site.  Off-site sedimentation had been eliminated, but 
there were exposed slopes.  A large private school site had good sediment control, but fill 
was eroding around the inlet of a culvert carrying a stream.  The last project is a 107-acre 
project to convert an old textile dye plant site into a racetrack and condominiums.  Fill 
into High Rock lake had been removed and the area stabilized under the direction of the 
Army Corps of Engineers and the Division of Water Quality.  There was still an eroding 
channel going into the lake that needed to be stabilized.   
 
A private engineering firm provides reviews of complex plans.  The firm has agreed to 
not provide services for privately funded projects in Rowan County.  A licensed engineer 
reviews the plans and submits a memo to Rowan County itemizing the points of his 
review.  The County staff reviews the comments and incorporates them into its letters of 
receipt, plan approval or plan disapproval.  The review comments provided on the 
racetrack site were very good. 
 
The wording of the letter of plan approval and the notice of violation need to be 
improved.  The notice of violation should incorporate the inspection report by reference 
and clearly state a deadline for compliance.  Plan approvals should include the following 
paragraph: 
 
 “Acceptance and approval of this plan is conditioned upon your compliance with Federal 
and State water quality laws, regulations, and rules. In addition, local city or county 
ordinances or rules may also apply to this land-disturbing activity.  This approval does 
not supersede any other permit or approval.”  
 
 



 
Staff recommends that the program probation end and the delegation to Rowan County 
continue. 
 
Lincoln County 
 
Lincoln County was previously reviewed on September 17, 2008.  At the November 2008 
meeting, the Commission continued the review until after a follow-up visit.  The program 
was reviewed again on February 13, 2009.  There were two central issues of concern: the 
frequency of site inspection and possible conflict of interest by staff.  Since the 
September review, all projects greater than one acre in area are inspected every 6 to 8 
weeks.  A spreadsheet is kept of inspections, and noncompliant sites are color-coded.  
Sites with problems are inspected on a shorter time interval.   
 
The staff plan reviewer has compiled a list of all persons for whom he has designed plans 
in the past.  The list is posted at the office.  Any plan reviews or site inspections for 
projects developed by these past clients are handled by the head of the program.   
 
Four projects were evaluated, including one from the previous review in September 2008.  
One project was currently under a notice of violation.  Lincoln County assesses an initial 
penalty with every notice of violation.  In addition to the corrective actions requested in 
the notice, the erosion and sedimentation control plan needed revision to properly size 
spillways on skimmer basins.  Two other residential developments had adequate sediment 
controls but had issues with slope stabilization and needed revised plans to address 
existing conditions.  The fourth site had been cleared just enough to install sediment 
basins, which were being installed during the site visit.   
 
This program probably took on more than it could handle when it started.  It received 
over 400 existing projects from Land Quality and also started inspecting all single-family 
home construction.  The number of active projects is smaller, as many existing projects 
have been completed, and the rate of new projects has decreased.  The inspection interval 
is acceptable, and sediment control on projects was generally good.  The details of 
skimmer basin construction and when to require a revised plan were discussed during the 
follow-up visit.   
 
Staff recommends continued delegation to Lincoln County. 
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