Local Program Review Recommendation Levels

Local Program reviews consist of a one-day visit to the local government. The
review focuses on both in-office administration and in the field site inspections.
During the in-office portion of the review, DEMLR staff review project files for
appropriate documentation and discusses typical practices and procedures of the
program administration. During the field portion of the review, DEMLR staff
observe program staff while they conduct a typical site inspection. Projects to be
reviewed are selected by DEMLR staff on the day of the review. Project selection
is made with the goal of selecting a representative sample that varies in project
purpose, disturbed acreage, current construction phase and site location.
Program reviews are meant to determine the ability of program staff to
adequately monitor and enforce the provisions of the SPCA of 1973.

Level 1 — Continue Delegation: No oversight is needed; overall, the program is
successfully implementing their requirements.

Level 2 — Continue Delegation with Review: Periodic oversight and follow-up
from our review is needed; DEQ, DEMLR staff will communicate more frequently
with the local program on its requirements or may request documentation of
program actions to review for adherence to the SPCA. This may include
submittals of inspection reports, decision letters, or enforcement documents. The
DEMLR may choose to conduct a second in-person review(s) based on
recommendations given from the first review.

Level 3 — Place on Probation: Frequent oversight and follow-up from our
review is needed; DEMLR staff will communicate more frequently with the local
program on its requirements or may request documentation of program actions to
review for adherence to the SPCA. Plan reviews or inspections may be required
to be conducted with assistance from DEMLR regional staff. Enforcement
documents may be required to be reviewed by DEMLR central office staff prior to
(or subsequent to, if time is of the essence) their delivery to the financially
responsible party or his designee. The DEMLR will conduct a second in-person
review(s) based on recommendations given from the first review.

Level 4 — Revoke Delegation: This recommendation would remove the
authority of a local program to implement the requirements of the SPCA.
Implementation, including enforcement, of the SPCA would fall under the
jurisdiction of the DEQ or another local program.



