EF-05A: Training Needs Matrix

Training Requirement
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Top Management X X
Clerical/Admin X X
Production Supervisors X X X X X X X X
Maintenance Supervisor X X X X X X X
Quality Management X X
Machining Operators X X X
Assembly X X X X X
Laboratory X X X X X
Testing X X X X X
Maintenance / Facility X X X X X X X
Shipping and Receiving X X X X X X
EMS Internal Auditors X X X X
FREQUENCY OF TRAINING Once | 1/yr 1/yr 1/3 yr 1/yr 1/yr | Once Once | Once | Once




