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We help the world use electrical, fluid 

and mechanical power more reliably, 

efficiently, safely and sustainably… 

Eaton is a leading power 

management company 

Our vision is to improve the quality of 

life and the environment through the 

use of power management 

technologies and services 
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Raleigh Area Plants:  

• Headquarters- Raleigh, NC  

• Raleigh Plant Operations (RPO) 

• Capital Plant Operations (CPO) 

• Youngsville Plant Operations (YPO) 

• Forum (headquarters) 

• 3-phase and 1-phase Interruptible Power System (UPS) design, 

manufacturing and testing. 

• Deliver high quality, reliable backup power for everything from network 

closets to server rooms to enterprise and data centers. 
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Recognition & Learning Organization 

 Eaton Safety Chairman Award  

 Positive Safety Performance 

 NCDOL Gold Award (RAP) 

 Environmental Steward Award 

 Excelling EHS Performance (Corporate MESH) 

 Plant Kaizen program generated 628 Kaizen 
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Our Personal Stewardship of the Environment is integral to the vision for 

Eaton, the brand promise, our aspirational goals, and leadership attributes 
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Achieving our aspirational 

goal: being Active Stewards 

of the Environment 
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Eaton’s sustainability strategy 

 Increase and communicate the sustainability 

benefits of our products 

 Reduce our environmental footprint 

 Engage our employees in sustainability 

 Transparency: report on our goals and 

accomplishments 

Reducing our environmental footprint is an 

important part of Eaton’s sustainability 

commitment 
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AWARENESS: Reduce footprint AND 
increase handprint to achieve “net positive” 

Reducing our footprint 

We must make every effort we can 

to reduce our footprint; but, we can 

never reduce entirely to zero or 

neutral, because it requires 

resources to manufacture products. 

Increasing our handprint 

The key to achieving what’s called 

“net positive” is increasing the 

benefits of our products and power 

solutions to the point where the 

impact of our products outweighs the 

impact of our operational footprint. 
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ENGAGE- World Environment Month (Kids 
Drawing Competition) 
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ENGAGE- EHS Week Activities  
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Additional ways to achieve positive 
consequences through our handprint…. 

• Reducing our operations footprint and our customer footprint are 

important parts of increasing our handprint, but there are more ways 

• Completely positive actions or “actions for good” that have nothing to 

do with footprint reduction are like A+ credit. They include actions such 

has 

• Teaching about sustainability in the community  

• Planting trees and community gardens 

• Volunteering time and talent for community good 

•  Host a bike to work day, Dumpster drive, Complete water-or energy 

saving projects, Adopt a Highway program, Recycling campaign, 

Drawing contest 
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World Environment Month page on JOE 

• JOE > EHS > Sustainability Channel > World Environment Month 
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REINFORCEMENT- Awareness and 
Accountability 

• Please ensure waste is going to the correct collection bin 

White paper,  ESD bags, soft 

plastic and plastic bottles found in 

WTE 

Pay attention to what 

you are placing into 

comingled recycling. 

Absolutely no food 

wastes or dirty 

containers 

Plastic straps found in 

wood recycling 
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Awareness and Educational Information 
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Recognize employees and efforts: 
Sustainability Eaton Resource Group (ERG) 



18 
© 2018 Eaton. All Rights Reserved... 

RAP Zero Waste To Landfill Journey 

• ZWTL EHS strategic vision (2011) 

• 158, 000 pounds of waste to landfill (2014) 

• RAP was audited and given ZWTL (Oct , 2018) 

• Focus Areas:  

• Partnership with Heritage Interactive 

• Cross functional team driving effort 

• Waste inventory and waste minimization plan 

• Educate and ensure employee engagement 
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Awareness and Employee Engagement 

Level Three 

Kaizens  
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Key Learnings 

 Educate and bring awareness 

 Engage employees to drive ownership 

and accountability 

 Recognize and celebrate milestone and 

success. 

 It’s all about the culture! 

 


