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Agenda

- Eaton Asheville Overview
- Eaton’s Vision and Strategy: Sustainability

* Asheville’'s ESI Journey

Operational Metrics Review

«  Employee’s Engagement Activities
«  Communication Strategy

«  Community Involvement
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| - Eaton.is a leading power &

. management company . | iy

We help the world use electrical, fluid
and mechanical power more reliably,
efficiently, safely and sustainably. ..
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Our vision is to improve the quality of
life and the environment through the
use of power management
technologies and services



Asheville Plant Overview

375,000 square feet, 1,000 + employees,

5 manufacturing proeduct lines, 3 divisions
Engineered to order products

Marketing, R&D, customer service, manufacturing
Products including Low Voltage Assembly Switchgear, Medium Voltage
Control and Drives, Automatic Transfer Switch, Power Factor Correction
Steel and copper fabrication department

ISO 14001 Certified

North Carolina Voluntary Protection Program- Carolina Star

Zero Waste to Landfill Facility (since 2017)
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Asheville Plant Products Overview

Automatic Transfer Switches

Medium Voltage Control

Adjustable Frequency Drives

E . TN Power Factor Correction
Powering B
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Sustainability at Eaton
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Eaton Sustainability Approach

S — " — N o o .
ar:.l(;tSI:leStea;‘Tffllrllnl‘::Ty-les:'f;ategy elivers on our vision tOlmprOVet'IE qua |ty0 ITe AchIeVIng Our asplratlonal goals IS
as important as meeting our
e = o financial ones. We aspire to:

Engagement Cuist?_mer Footprint *  Be the preferred supplier to our customers and
solutions

channel partners

*  Make work exciting, engaging and meaningful

Enlist and leverage Deliver on our Reduce our
our employees vision through operations” for our employees

to multiply our a portfolio of environmental . Make Communities Stronger

impact. sustainable impact.

Selusions: «  Ensure health, wellness and safety for our
employees

*  Be are a model for inclusion and diversity in

« Be active stewards of the environment

Our vision is to improve the quality of life and the environment
through the use of power management technologies and services.

E-T-N

Powering Business Worldwide .
© 2020 Eaton. All rights reserved. 8



Waste Generation Tracking

( IHERITAGE

INTERACTIVE SERVICES

Partnership with Heritage
Interactive (Third Party Waste
Vendor)

Waste Reduction Strategy Since
2015

Officially achieved Zero Waste To
Landfill — 2017

2020 Focus- Waste To Energy
Volume Reduction, Cardboard
Packaging Reduction etc

E-T-N

Powering Business Worldwide

@ YEAR ENV MONTH
Total Waste 2020 YTD [t] Landfill Waste 2020 YTD [t]

0.2

1,606
YES 0.0%

2019 YTD vs 2020 YTD 2019 YTD vs 2020 YTD

2019 YE + 2019 YE

2019 YTD . 2019 YTD

2020 YTD R 2020 YTD

2019 YE Indexed to hrs . 2019 YE Indexed to hrs

2019 YTD indexed to hrs . 2019 YTD indexed to hrs

2020 YTD indexed to hrs X 2020 YTD indexed to hrs

Zero Waste to Landfill

Achieved in 2017

© 2020 Eaton. All rights reserved.

manufacturing
sites zero waste-
to-landfill

Green ®
uardlans




Green House Gas Emission Reduction G @

GHG 2020 YTD [t] Total Waste 2020 YTD [t]

* Roof renovation project l Yes

- LED lighting for
manufacturing e e S

2,551 1,606 I

>50%

¢ E n e rgy re g e n e ratl O n fo r 1 2 % ::: :D EA.”DZ i:::o renewable electricity
medium voltage drives of our electricity is || " il " 2030
renewable 2019 YE Indexed to hrs A 2019 YE Indexed to hrs
te Stl n g 2019 YTD indexed to hrs 30.21 2019 YTD indexed to hrs

2020 YTD indexed to hrs

* Energy Star HVAC
replacements

Global Energy Management (GEM)

 Investigating Solar (2020);/_ -

Roof Replacement- 2019- 2020
$6.0M + Capital Investment
F-T-N :

Powering Business Worldwide

. Energy Management E Projects
Strategy Goals and Metrics System(EnMS) Ml"‘ﬂ:’ d
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Water Consumption Reduction G

-
Annual reduction goal Q2 YTD Report

Date Last Refreshed

8/21/2020 6:40:48 PM

Partnership with Erp— of manufacturing

Waste Reduction sites with zero

O Eaton Water i Eaton WTL. T Eaton Total GHG wa ter d'j_l'mha.rm
P art n e r S (W R P) 2 Business & Reglon Water : Business & Region WTL : Eaton Total Usage b F 2&30

i WTL Potential Data Missing T Site GHG

Calendar Year

Closed-loop wash

tank f int i Plant Name MAY 2019 | JUN 2019 | Total | JAN 2020 | FEB 2020 | MAR 2020 | APR 2020 | MAY 2020 |JUN 2020 | Total
ank 1or paint line -
807 a7 881 892 855 855

ASHEVILLE NC

E-T-N

Powering Business Worldwide
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Reduce footprint AND increase handprint to achieve “net
positive”

Reducing our footprint

We must make every effort we can
to reduce our footprint; but, we can
never reduce entirely to zero or
neutral, because it requires
resources to manufacture products.

Increasing our handprint

The key to achieving what’s called
“net positive” is increasing the
benefits of our products and power
solutions to the point where the
impact of our products outweighs the
impact of our operational footprint.

E.-T-N

Powenng Busness Wodkdwide

® 2017 Eaton. All Rights Reserved. 13



Earth Day Celebration! Sunflower Planting - April 22, 2019
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We owe it to future generations
to improve their quality of life

© 2020 Eaton. All Rights Reserved. 14



Our actions improve
the environment by:

« Putting fewer greenhouse
gas emissions in the air

« Adding less waste to the
ground

e Using less water

« Eliminating harmful
chemicals

N L
\\\'\_
Dumpster Dive — June 2019

F.T-N
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Asheville Recycling and Waste Streams

— di
Waste to
RECYCLING RECYCLING CUNEASA Hardware Energy
Plastic Wire Scrap All Food Waste 2 Metal Used PPE
Paper Brown Napkins ~ Spools Hardware Styrofoam
Cardboard Pizza Boxes Pallets
Glass Doughnut Boxes Wood Scrap

Stretchable Plastics




Employee Communications

Sustainability at Eaton
E Home  Sustanabilty at £2b Green Goardians  Sustainabiity News  Green Team s Boenls St contents

S Send by emal

Sustainability at Eaton

5 Sstanablity

Eaton's approach to Our Vision
sustainability integrates our  To improve the qualty of fe and

% Not folowing

Flattened C.

& Paparte

T —

Recycling 101

Clean F

& Beverage Cams

Cloan Foo

& Beverage Ca

WM.

Asheville EHS/ Hazard Recognition Alert

In response to a significant number of recent safety observations regarding
vehicle safety. the Asheville EHS Team would like to remind everyone of some
simple guidelines to keep everyone safe in the presence of vehicles. whether on
the floor or outside the building

ville p,

April 30, 2019

2010 G - Frve

B\ Fiayl  Natnan Guyton
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Retirement ‘

Congratulations and “Thank you!” to
Rhonda Gray for her 33 years of dedicated

spiom s il v Condolences to Clarence Wilkie,
&/

whose sister, Melissa Smith
Best wishes to Rhonda in her retirement .. and < //r'!,”ﬂf iy :asxgd‘ away last Saturday. X
- uneral arangements are not

S inow ot this time

Happy Trails to You.... ﬁ

. - Eaton Stock o
0.5 Daily Bulletin s «= 5 2.

z P \)‘ Doug Gilliam g Safety S \

Measure (4135- 2015Full 2016 Full 2017 Full 2018 Full

LVA, MVC)

Year

Year

Year

Year

Model
Plant

Asheville Green Guardian Team

Revamping the entire team

2019 Focus Area
Energy Management

Safety  lrpcn 125 | 111 | o089 | os1 | 050
Quality | congsofsales| 1.60% | 180% | 1e% | 16% | 15%
On Time to
Delivery |Promise (Total) | 93.3% 95.0% 84.0% 80.5% 95.0%
Inventory |DOH 37.3 41.5 42.5 41.9 39.5
Cost
Productivity | Productivity 3.0%

Employee Engagement

Environmental Awareness

Powering Business Worldwide

© 2020 Eaton. All rights reserved.

Earth Day Celebration-April 22,2019 : SR ULTURE
Earth Hour Celebration- March 30, 2019 X y

Highlight environmental action in April- June

17



Sustainability at Eaton:

Reducing our Environmental Footprint Communication

Sustainability at Eaton: Reducing Our Environmental Footprint

Eaion & ocused on sussnabilty, becaiss how we get reulls
amd doing businss right 2% parl of our compsny's vakies and
prensopty

Like our customess, we vale safety, reiahilty, eficlency nd
‘sustainabily. We zve 3 oollecive resporsibilly i be goad
‘stewenis of 2l he Fesources we use. Sinoe 2010 we've feduced
o graemiouss gas emissions [hdexed b saes} by 12.5%,
'ENENTY CONSUTEIEN Y 13.5%, Weter CONSIMpN0 by 19% and
waste b angill oy 4%,

©@ ©

sk Petabic

Eaton generatad ‘

That's enough to fill

Q=@

1% of Eaton 50% of total
manufacturing sites ‘wasta to landil

Between 10% and 16% of our waste ta tandfil
iz swarf

4 St e e o 35 e o
S A ———
Swarf s dificult o recycle efficiently because
it requires seperating the metal from il and
other fuids.

i T T bt L T

We'v2 akeady mads a big Impact and we're focused on dolng much
more W 372 Commitiad in decreasing the envirnmentz! impact of
U1 bl OPEFIGNS by FEUCING DU BIWETNIENE! SCOHTE In
theze ares

202 reeniouse a3 emissns Ly 1% year over year

+ Rtz waske 5 andl iy T yesr over-fuar

+ Rtz walke Consumion by 5% yesrow

© 0

Eftcim Suszimatic

matric tons of total waste in 2013,
12% of which want to landfill.

making a 22-mile long train.

\

Focusing on these sites affers a big
Dpportunity to reduce waste. however, all
Eatom sites must raduce waste to andfill.

(@) LEARN MORE

®0 ®®

Sustainability at Eaton: Reducing Our Environmental Footprint

EI00 15 JICISAT 00 SUSISNE0NN), DRCIISE NIW We 81 Esilts We'Ve FEacy Ma0s 3 big IMpact 300 We'TE foCused on dong musn
and dolng business fight are partof 0ur conganys valiesand O W s Commetis in decreasing the enimementzd impact of
phisasopt. sur ot opErations by F=4UCNg 0 EnvTATEntal footint In
Lie our customens, we vakse salety, rellabilty, mchuam hesa arezs

‘sustaivahity, W e & colctve responsibilty o -+ Fethoe reemhouse as Bissions by 3% yeer overyear
e et g e Waste i Bl by T yeze Over er

OUF greeNCLSE (35 IS (NS I S3es) by 17.5%, by 5% YU VB YRS

EnEny consumpion by 13.5%, Weter consumptn by 1% ang

weasta o Bl By 34

© © o o0

sk Pt Effcim Susatmati

WATER: Consume Less

The average adult needs about B glasses
(3 liters) of drinking watar daily.

Eaton sites used 3.68 billion fitars
= G FHTHEH
i)

Eaton’s annual water consumption is comparable [ ]
o the amount of drinking water consumed in a 3 4 -T
year by 3.4 million adults or the population of MILLION
Berlin. Garmany.

] Eaton discharges an estimatad 80% of its water consumed as wastawater,

which emounts ta2.94 million cubic meters of wastewster annuslly This
amoust is camparabla to the valum of wates Sowing avar Niagara Falls at
daytime paak for 17 mmutes.

Eaton uses large quantities of water to cool
hest-intensive manulacuring processes
such &z haat treating and injection molding

Appraximately 2% of Eatan manufacturing Eatonis actively angaged in sustainabla
sites ara locatad in ragions. projactad to processes and practices 2s part of doing
suffer from extreme wter scarcity by 2075, businass right.
253 Discover how YOU CAN HELP by visiting
‘Www.Baton. com/sustainability.

)
L

sk 0 e v ol U Y

Sustainability at Eaton: Reducing Our Environmental Footprint

E0N 15 IOCISAY 0N SUSLME0IITY, DRCAISE ROW We (8 fEsilts
and doing tsiness fight a2 iart of our Companys valiEsand
phisosagt.

Like our cusiomers, we vakue saiety, ellaollly, eficlency nd
‘sustaivatiy. We hzve & Colzchve resparsilt i te goad
SIEMEITIS O 311 N8 PESOUITES WE LISE. SIN0E 71010 e Ve TRaCA]
U rEEOUSE (25 BTISSINS (OIS 10 S2068) DY 12.57%.
Enengy consumgtion by 13.7%, Waler cnsumption by 13% and
wasta o ol by 3%,

@ ©

sk Roltibic

WeE S5Ea0y e 3 Dig IMpEC! N0 WE TS IOCUSED on dong much
o= W ar commitied fn decveasing the envimrmentad impect of
our giobal perations by reducng o envimamental footprin In
these arese

eemhouse s TSI by 2% yecr vy

O O

Eftcom Stk

ELECTRICITY: Use Less

)

1,240,000,000 kWh

o electicity was cansumed by Estan in 2012

How Eatan uses slactricity ...

Tha average annual consumption of
electricity by a single Eaton manufacturing
sitain 2013

o) = (%

12% of Eaton sites 5% of total
elects msumed

— L= |:|

= —

O twohighly sficent dabaenters A single CNC maching, (persiing Eaton - 1ssued lapiog,
In Keniucky pach i shout 4 fours dally, & days waekdy: used Al hours weskly:
4aMlion ¥ ¥
Eaton’s annual alectricity wsage & compara-
bla to the amount of electricity it takas to
ennually power aither ...
106,000 horcs o ) .
w mmaus Eaton is actively angaged in sustainabla
— procasses and practices 2s part of daing
park busingss right
ﬁ = Discaver how YOU GAN HELP by visiting
“www.eaton.com/sustainabiity.
or
0,000 tores
I Ctina

i - s et o L

Powering Business Worldwide

© 2020 Eaton. All rights reserved.
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Community Involvement

Partnershlp Wlth A. C Reynolds I\/Ilddle School

Donated safety glasses

and old totes Exploring more

opportunities around
sustainability

Totes were used as
flowerpots

EF.T-N

Powering Business Worldwide

© 2020 Eaton. All rights reserved. 19



Community Involvement Continues....

Inclusion & Diversity

Inclusion & Diversity Summit
July, 2018

/At Eaton we need inclusion and diversity to achieve our
targeted business results and fulfill our vision of being the
most admired company in our markets. Openness to
diversity widens our access to the best talent. Inclusion
allows us to engage that talent fully.

The Asheville and Avery Creek facilities hosted an I&D
Summit in July. The purpose of the summit was to enhance
and strength our partnerships with local community diversity
organizations.

Attending the I&D Summit were Mission Health — WNC
Diversity Engagement Coalition, Asheville Chamber of
Commerce, United Way, NC Division of Vocational Services,
‘Community Foundation of WNC, NC Employment Security
‘Commission — Asheville, The ARC of North Carolina, NC

Educational
Awareness
Day

Raised $664

Thank you to team members!
Richagss < :

- -

Community Involvem - MHO Ramp Festival

Asheville Plant C ity Invol C Goals:
To encourage and faciltate employee involvement in community activities and affairs and to recognize their contributions. | A
To evaluate and ities to support area ional systems, activities and programs that contribute to improving | MHO
the quality of life in our community

Keend: T establish the Ashevile Plant as exemplary employer, neighbor, and supporter within the local community
q

Habitat for Humanity (Asheville Area) $20,000
Over $311K in Charif giving to the ity: UNC-Asheville $15,000
- United Way --$192K Asheville Buncombe Technical College $10,000
- Eaton F ion Contributions--$110K: ADRE 310000
American Cancer Society $10,000
Other Brother Wolf $10,000
Total § $9.014 Diana Wortham Theatre $5.000
March of Dimes 5664 Vagabond School of Drama (Flat Rock
MANNA Food Bank Food Drive $2,000 Playhouse) $5,000
School Back Pack Program (United Way) $2.750 Henderson Symphony Orchestra $5.000
Eblen Charities Coat Drive $1.500 Mountain Housing Opportunities $5.000
Hearts with Hands (Hurricane Disaster Relief) $1,500 Green Side Up $5,000
Veteran Care Packages $600 Boys and Girls Club $5.000
Big Brothers Big Sisters $5,000

S
Community Involvement
Committee MHO Ramp Festival Volunteers: Mike Frazier, Team Leader, Joe Comper, Wendy Comper, Jennifer

e Haynes, Marcus Wilkes, Sean Kay, Chris Jones, Christopher Hill, Ron Guzzo, David Whitaker, Trent Roush,

Stacy McMichael @
L — G

EF.T-N

Powering Business Worldwide .
© 2020 Eaton. All rights reserved. 20



Committing to what matters...
Sustainability 2030

Customer solutions

- -
2030 Goals To get there, we aim to... + Help our customers achieve their Customer solutions
sustainability goals
. . . N ACCEIE@E the development Provide world-leading intelligent power management solutions and reduce
Doing business right and transparency of solutions for near-and Scope 3 emissions from our solutions and throughout our value chain 15%
leng-term impact

Doing business right
and transparency @ Achieve class-leading safety performance: 0.25 Total Recordable Case

Employee development
+ Disclose our performance usin Rate and 0.15 Days Away Case Rate
iaorous and credible alobal 4 ?'L]lgh::ﬁ];?:g?ni?t; of our V Achieve and maintain employee engagement scores of 80% or higher
N g - Report our ESG material issues in alignment with Sustainability

standards Accounting Standards Board (SASB) and Taskforce on Climate Related emplayees in sohing

Employee development and engagement

» Address key societal issues ~ Financial Disclosures (TCFD) requirements . Tr:i(t‘::::iﬂ:gcﬁ"r::z:ises Commit to 12 hours of training and development per employee per year
+ Operate with integrity

} in which we live and work
- L4 Share our minority and gender pay equity assurance results and ensure no wil¥
"* human rights violations from our key suppliers ' ! Clock 250,000 hours of employee volunteer time annually

Operational footprint * Research and development over the next
Sl T e con s tomou prors 0% 10 years to create sustainable and energy
PR p— efficient solution for our customer

of resources

43 Certify 100% of our manufacturing sites as zero waste-to-landfill ° Ai m to aChieVe a Science based targ et
@ Certify 10% of our manufacturing sites as zero water discharge and Carob neutral Operation

« Continue to reduce our operational

footprint
EF:T-N

Powering Business Worldwide .
© 2020 Eaton. All rights reserved. 21







Thank You!

EF.T-N

Powering Business Worldwide

Contact Information

Ichaya Dhungel, EHS Manager

ichayadhungel@eaton.com

Eaton, Arden North Carolina

Learn more at eaton.com/sustainability

Much appreciate your participation!

© 2020 Eaton. All rights reserved.
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