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Hello again everyone!  For those that don’t know me, I am Angela Barger and I manage the ESI program.  I’ve been with DEQ for over 20 years and this is my 14th year with the ESI program.  And like most of you, this has been a strange year of learning new ways to do things. Our team has really pulled together and I would be remiss if I didn’t send a huge thank you to Don, Scott, and Terry, as well as our coaches Ron, Lisa, and Keyes, and of course our fearless leader, Marcia, for all their assistance as we navigate the changes.



Co-Workers
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And I can’t forget my warmest, fuzziest co-workers, Annie and Diogi.  You can see just how taxing their jobs are.  The big one has stolen the small one’s bed and the small one thinks he is the main character in the Prince and the Pea.



History of P2
https://www.epa.gov/p2/pollution-prevention-timeline
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Continuing our celebration of the 30th anniversary of the Pollution Prevention Act and National P2 Week, on Tuesday afternoon ESI staff participated on a webinar by EPA region 4 and the National Pollution Prevention Roundtable.  During this webinar, I learned something I didn’t know.  Did you know that North Carolina had the first pollution prevention program in the US?  In 1983 NC began the journey of assisting the regulated community with reducing pollution at the source.  In 2002, that led to the creation of the Environmental Stewardship Initiative.  If you are interested, this recently posted timeline gives the high points in the history of pollution prevention going back even beyond the 30 year history of the P2 act including this recognition of our division’s predecessor.   And we are proud to continue this long tradition of leadership in the P2 space.



Pivoting

Website (ncesi.org)
Training
Networking
Assistance – Teams, WebEx, GoToWebinar
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And that mission of assisting organizations in NC continues even today.  Just a few of the things our group has been up to this year while working from home.  We’ve updated our website to hopefully make it easier to find what you need.  We’ve modified our routine training materials to be able to provide them online.  We have held virtual networking and roundtable sessions in cooperation with WRP – who has been an amazing partner in managing the GoToWebinar software and allowing us to use it so frequently.  And finally we are still providing assistance to our members via various platforms as well as email and phone.  So let me go into a little more detail on each of these.




Website (ncesi.org)
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Here is what our main home page now looks like.  We simplified the choices you had for moving from this screen to hopefully get you to the information you need easier.  So if you are just interested in learning more about the program or the folks like me who work for it, just click the About ESI button.  To learn how to become a member or to find who is currently a member, then click ESI Membership.  The one most of you will be interested in though is the ESI Events button.  I’ll show you what that looks like on the next slide.  And then below those are two additional links.  One for folks looking for Zero Waste to Landfill Resources and the other is for Resources on Environmental Management Systems.




ESI Events Page
aka where to find the Conference Info 
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OK, so if you click on the ESI Events button on our homepage you will come to this screen.  As you can see, we’ve broken this down by type.  The very first button will take you to our Conference page.  This is where you will find all the presentations from this year and from the past several years.  We also put up the registration links and agendas on this site every year.  We typically hold our conference in the Spring and in person, but if Fall is a better time for you, please let us know that in the survey that comes up when you log out today.  The next button takes you to our Hazardous Materials Roundtables.  These typically happen at one of our member sites, but the topic expertise is provided either by our DWM Hazardous Waste staff or the Department of Public Safety’s Emergency Management group or other experts in the field of Hazardous Materials.  For now these have been converted to webinars and generally happen quarterly.  Another series that was always meant to be webinars but could one day branch into other formats is our Energy Management Series.  Over the summer we have held several sessions of this and you can go here to find those past recordings as well as future offerings.  Of course our Environmental Management System trainings are in the next button.  Some of these are kept for just our members, but we do have an in-depth Overview (2-days in person or 4 half days online) that is open to anyone.  For those familiar with our Environmental Benchmarking Series, these are also in-person at a member site but open to anyone, that info is under the next button.  This is currently on hold until we have a green light to gather in person and our members are comfortable hosting visitors again, but we may try some additional online networking in this space, so stay tuned.  And the final button on this page are for special content like the Demystifying Cleaning in the Age of Covid Webinar that we worked with DPS and DHHS as well as DWM staff to put on earlier this year.  If you want to make sure to receive notices of these events, please make a note in the survey that you would like to be added to the mailing list.  Or you can just come here on our website and look at the upcoming events.



2020 Conference!
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As you can see, we are already uploading the recordings and presentations.  The rest should be up very soon.



Training Available to ESI Members
EMS Module Series –

Condensed version
In Person (small group so social distancing can occur)
Begins Oct 21
Email for more info:  esi@ncdenr.gov

Internal Auditor –
upon request
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In addition to our Overview class that is open to everyone, we have a couple other regular offerings that we hold for just our members.  We will be holding our EMS Module Series on a condensed timeframe this year.  Typically we hold these with one class per month for six months.  And typically we aim these at folks looking to develop an EMS from scratch.  But this year, we will be holding 2 per month October – December and we will focus on those members who already have systems but have staff that need a little more in-depth training on the ISO 14001 standard.  The class size is limited to 10 people since it will be held in person in order to properly social distance.  If you are a member (or submit a member application prior to the class start) and would like to attend, please let me know and I can send you more info.

Several of our members have also taken advantage of our on-site Internal Auditor class.  We resisted making this available on-line as the consistently most highly rated portion of this offering is the mock audit that we do.  However, we will be piloting a hybrid version of this with a member soon that will have the ESI providing content via a virtual platform and staff at the site facilitating a mock audit.  If this works out well, then our members should feel free to request this as well.

And if there are other topics that you would like some training on, please let us know and we will see if we can devise a product that suits your needs or direct you to existing resources.


mailto:esi@ncdenr.gov


Assistance
- Available Technology
- Paperwork Audits
- Virtual Assessments
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Assistance is always available.  While we may be working from home, we all have access to email, conference call lines, and MS Teams.  In addition, we have capabilities with WebEx,  We can work with WRP to have access to GoToWebinar and while we cannot set up Zoom meetings, we can participate in them when requested by others.  So please reach out to us if you have questions.  We have a couple members currently either developing or improving their EMS that we are helping to review their documentation.  And when we can once again visit their sites, we will assist with audits of their implementation when they are ready. 

We have drafted language for the Advisory Board to review at their upcoming meeting to address situations that would prevent either ESI program staff or a facility from completing renewal visits during the 5th year of membership, such as the pandemic. And for those members who hit their 5-yr renewal period this year, we have already offered ‘virtual site visits’. 

These virtual visits are more difficult for sites we have not physically been to recently so we are postponing final reviews for new members at the 2 higher levels until next year, but if you are interested in applying to the program at the higher levels, please do so.  We’ll get you started at the Partner level and as soon as we are able to get back into the field you will be in the queue for a visit.  We currently have 1 Steward and 3 Rising Steward applications in line and we would love to have more.  




Applications and Annual Reports
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It has been a busy summer for the ESI team.  In addition to converting so much content to virtual platforms, we also received our annual reports and have been processing that data.  Many members needed extensions and we unfortunately lost a few due to staffing changes at the facilities.  We also had several request a one-year hold in order to give time for things to settle down.  But even with these challenges, we saw great results for calendar year 2019.  And we know that these challenges will continue to make reaching your environmental goals more difficult.  So I just wanted to reassure you, that setting goals and working toward them does not always show measured results.  In times like these, sometimes ‘holding the line’ is the best you can do.  Don’t be discouraged.  We are here to help even if it is just to bounce ideas off us.  Reach out to your coaches.  If you don’t know who your coach is, reach out to me and I’ll connect you.  And when reports are due next May, please report your actual data, even if you feel it is going in the wrong direction.  The data is important for us to know where we can improve our assistance efforts.

On a positive note, we have seen an uptick in our member applications.  I think more of you have had time to sit down and work through the applications.  But we are always excited to bring more folks into the ESI family.
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So we have mentioned our EPA grant a couple times and we expect to receive the final paperwork for the upcoming grant soon.  This grant is a little different from past grants that we have received.  Instead of focusing on a few specific reduction topics like hazardous materials, this one focused on P2 assistance in specific NAICS categories.  We have members that meet every NAICS code that was defined as a focus area.  So we are well set to meet the grant requirements and this also gives us a bit of a marketing strategy for others in our state that fall in these categories.  So if you site falls into one of these groups, we may reach out to you to host an event or to present on a webinar.  If you aren’t in one of these categories, never fear, the ESI program continues to serve all of our members. 

Our grant request included funding for WRP to do some assessments each year of the grant and WRP is actively working on how to pivot to virtual assessments or hybrid assessments to serve their customers so please reach out to your coaches or to WRP directly if you would like some assistance with your goals.  We think this is really important during the pandemic when your budgets may be stretched thin.

Our grant also requires that we develop at least 2 case studies to share either a unique approach to pollution prevention or an approach that is something multiple sectors can implement.  If you have a project that you think would be a good case study please let us know.

Lastly, our grant will require us to report on hazardous material usage and therefore there may be a slight change to what we require on the member annual reports.  We’ll be looking at this starting in October so we’ll share updates with you going forward and we may reach out to members for thoughts on how to provide them with the specific info that they are looking for.

Also, coming soon is a member survey.  About every 5 years we ask our members to complete a survey that both rates our current services, but also provides feedback on what you would like to see us focus on in the future.  So be on the lookout for this survey either late this year or early next.



Welcome New Partners!
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And now for the really fun stuff! Our recognitions! Can I get one of my illustrious colleagues to unmute the lines?   Feel free to clap and cheer!  This is one thing we really can’t do justice to online, but we definitely want to recognize our member achievements!  So, first we want to Welcome to our new Partners since our 2019 ESI Conference! 

List

We also have 4 additional new member applications.  And we will be welcoming those new members by the end of the year.  Keep your eyes on the ESI newsletter to meet our newest members.



Congratulations New 
Rising Steward!
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We also had one Partner move up to the Rising Steward Level, taking that next!  Congratulations to Cree/Wolfspeed in Durham!




Congratulations to our 5-year Steward Renewals!
TE Connectivity – Pegg Road
U.S. Environmental Protection Agency at Research Triangle Park, NC
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After a review by ESI staff and our Advisory Board, these sites were recommended for renewal at the Steward Level of the program and the Secretary agreed!  Congratulations to TE Connectivity and the US EPA campus in RTP.  We’ll deliver your trees when we can see you in person!  I know the Zoo is taking very good care of them and we once again want to thank them for providing these living reminders of your commitment to excellence!



Congratulations 
10-yr Renewals!
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After another review by ESI staff and our Advisory Board, these sites have achieved 10 years at the Steward level of the program!  They are Bridgestone Americas Tire Operations in Wilson, Dell in Apex, Engineered Sintered Components in Troutman, and Two Rivers Utilities Water Supply and Treatment Division in Gastonia. You all serve as great examples of environmental excellence!




Congratulations 15-year Renewals!
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This year we are excited to have 3 sites renewed for 15 consecutive years at the Steward level (Corning in Wilmington, Fleet Readiness Center East in Cherry Point, and Two Rivers Utilities Wastewater Division in Gastonia and surrounding communities.  We also have 2 sites at the Rising Steward level for that same period of time (GKN Driveline in Roxboro and Hyster Yale in Greenville)!  Your dedication by all of these sites to continual improvement and environmental excellence is inspiring!



Thank You!

Angela Barger, ESI Manager
angela.barger@ncdenr.gov

esi@ncdenr.gov
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