
Enforcement Assessment 2000

Released February 22, 2000

KEY ISSUE: Compliance is the goal. Enforcement is one of 
many tools to achieve compliance

RECOMMENDATION 1: Create a set of Departmental Guiding 
Principles on Enforcement by April 1, 2000

RECOMMENDATION 2: Develop Meaningful Measures of 
DENR’s Enforcement Efforts by May 1, 2000



STEP Team Charter

Launched February 23, 2000

Chartered to create an enforcement framework to implement 
the recommendations of the enforcement assessment and to 
integrate enforcement with other compliance tools

Coached through the School for Managing and Leading Change 
(Peter Block)

Built on the original initiatives by Secretary McDevitt

Developed under leadership of Secretary Holman
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Principles of Enforcement

Released March 31, 2000

1. Enforcement will be balanced with education, technical 
assistance, and incentives to achieve compliance and 
encourage stewardship.

2. DENR will support the development and use of alternative 
tools to traditional enforcement that achieve compliance 
and encourage going beyond compliance.

3. DENR will foster partnerships internally and externally to 
realize shared responsibilities in environmental 
stewardship.



Compliance Report

First Released Nov 14, 2001

New Administration | New Initiatives

Implemented under leadership of Secretary Ross

Baseline Year 2000 (reports thorugh 2008).

Create common standards across all regulatory programs 
(Metrics Team)

Recognized enforcement was one aspect – later reports 
included metrics for compliance assistance, education, 
and performance incentives



Compliance Report (cont.)

Background

1. STEP Team produced an implemention plan

2. DENR support for alternative tools to 
traditional enforcement that achieve 
compliance and encourage going beyond 
compliance.

3. DENR partnerships to realize shared 
responsibilities in environmental stewardship.



Environmental Stewardship 
Initiative

April 2002

Formalized a program of recognition

Early Stewards set a high bar

Not based on regulatory incentives, but rather 
met two expectations of early adopters:
• Recognition
• Access (to the Secretary)

Program has achieved critical mass - 4 Governors, 
5 Department Secretaries, 15 years


