
Auditing Waste Vendors

ESI Conference
October 5, 2021



Jenny Patterson

Environmental Program Consultant

Hazardous Waste Section 

Division of Waste Management

Jenny.Patterson@ncdenr.gov

336-767-0031

2



https://files.nc.gov/ncdeq/Waste+Management/DWM/HW/Compliance/Compliance_Map_by_Inspector.pdf

Questions?  
Contact your NCDEQ 

Hazardous Waste Section 

Inspector

Make sure you have 

the most recent 

contact information by 

going to this NCDEQ 

website link



Basis for Most Facility Issues
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Greed Ignorance

Laziness
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Review Rules

Applicable to Facility
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Example Checklists
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State Specific Requirements ïN.C.G.S. 130A-295.05

ÅNorth Carolina state requirements for Hazardous Waste Transporters/Transfer 

Facilities

- NC Hazardous Waste Transfer Facilities must register (Issued a NCTF Number)

- NC Hazardous Waste Transfer Facility must report the HW Transporters that 

use their HWTF

- Hazardous Waste Transporters must report the HWTF they use in NC

Link to the forms and additional information about HWTF

https://deq.nc.gov/about/divisions/waste-management/hw/forms
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https://deq.nc.gov/about/divisions/waste-management/hw/forms


Low Hanging Violations

ÅHazardous waste may remain at a HW Transfer Facility for no more than 10 days

ÅHazardous waste transporters must maintain 3 years worth of manifests

ÅHazardous waste treatment, storage, and disposal facilities must (simply stated):

- Label hazardous waste containers 

- Close containers

- Segregate incompatibles

- Not store hazardous waste for more than one year

- Respond to spills
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Documentation/Information 
Applicable to Facility
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Sources of Information

ÅLaserfiche:  https://edocs.deq.nc.gov/WasteManagement/Search.aspx?cr=1

- Public document repository for Division of Waste Management

- Review permits and previous inspection 

ÅEPA ECHO:  https://echo.epa.gov/

- EPA's Enforcement and Compliance History Online (provides information on air, water, and 
waste)

ÅRCRAInfoWeb: https://rcrapublic.epa.gov/rcrainfoweb/action/main-menu/view

- EPA's public information website for electronic manifest (e-Manifest), financial assurance 
and other publicly accessible information
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https://edocs.deq.nc.gov/WasteManagement/Search.aspx?cr=1
https://echo.epa.gov/
https://rcrapublic.epa.gov/rcrainfoweb/action/main-menu/view


Laserfiche Tips and Guidance

For additional information about Laserfiche go to this DWM website link:

https://deq.nc.gov/about/divisions/waste-management/laserfiche

Link to Laserfiche User Guide:  
https://files.nc.gov/ncdeq/Water%20Resources/files/laserfiche/LaserFiche_U
ser_Guide.pdf

Link to Laserfiche Guide to Hazardous Waste Documents:

https://files.nc.gov/ncdeq/Waste%20Management/DWM/HW/Laserfiche_We
bLink%20instructionsHW.docx
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https://deq.nc.gov/about/divisions/waste-management/laserfiche
https://files.nc.gov/ncdeq/Water%20Resources/files/laserfiche/LaserFiche_User_Guide.pdf
https://files.nc.gov/ncdeq/Waste%20Management/DWM/HW/Laserfiche_WebLink%20instructionsHW.docx
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https://echo.epa.gov/ 





RCRAInfoWeb: https://rcrapublic.epa.gov/rcrainfoweb/action/main-menu/view

https://rcrapublic.epa.gov/rcrainfoweb/action/main-menu/view




The entity type can be 

changed to "Initial 

Transporter" or 

"Designated Facility" 

instead of "Generator". 



Click on the Site 

Name to see 

additional information 

about the manifest





RCRAInfoWeb: https://rcrapublic.epa.gov/rcrainfoweb/action/main-menu/view

https://rcrapublic.epa.gov/rcrainfoweb/action/main-menu/view




ÅThe Certificate of Recycling or of 

Disposal looks very official.   

ÅIt may provide information as far 

as date shipped/received, amount 

and type of material, but does not 

release the generator of the 

material from any liability. 

ÅDo not rely solely on these types 

of certificates to indicate the 

material has been properly 

managed. 
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Internet Searches

37



Public Website Searches

ÅNorth Carolina Secretary of State, Business Registration:
https://www.sosnc.gov/online_services/search/by_title/_Business_Registration

ÅHWS Website ïCivil Penalties: 
https://deq.nc.gov/about/divisions/waste-management/hw/civil-penalties

ÅFederal Motor Carrier Safety Administration (CSA = Compliance, Safety, Accountability)
https://csa.fmcsa.dot.gov/

ÅCounty GIS and Tax Websites
- Is the property owned or leased?
- Are the taxes delinquent or are there liens on the property?

ÅInternet searches of the company name, address, and owner may reveal information 
about the facility

- Remember to check news stories and social media
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https://www.sosnc.gov/online_services/search/by_title/_Business_Registration
https://deq.nc.gov/about/divisions/waste-management/hw/civil-penalties
https://csa.fmcsa.dot.gov/
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https://www.sosnc.gov/

https://www.sosnc.gov/






Quick Reference Guide for LQGs
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Å Store a container of hazardous waste that is 
incompatible with any other waste;

Å Not have accumulation start date;

Å Not store containers on-site for longer than a 
year;

Å Do a waste determination;

Å Mark totes with accumulation start date;

Å Label totes as ñHazardous Wasteò;

Å Not store of hazardous waste greater than 90 
days;

Å Keep records for three years; and

Å Have 24-inch aisle space.

Å Do their duty to comply with permit conditions;

Å Anticipate non-compliance;

Å Not store non-authorized waste;

Å Maintain and operate the facility to minimize the 
possibility of a fire, explosion, or any unplanned 
sudden or non-sudden release of hazardous waste 
or hazardous waste constituents to air, soil, or 
surface water which could threaten human health 
or the environment;

Å Properly manage or transfer hazardous waste from 
damaged containers;

Å Inspect containers;

Å Have proper aisle space;

Å Comply with the requirements of a containment 
system;

Failed to



https://csa.fmcsa.dot.gov/

https://csa.fmcsa.dot.gov/




https://www.thestate.com/news/local/crime/article223916080.html



https://files.nc.gov/ncdeq/Waste%20Management/DWM/HW/penalties/Orders-on-Web2019.pdf

From the HWS Civil Penalties Website
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Look for Warning Flags
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Warning Flags

ÅComplacency

ÅNot keeping up with changes (new regulations (e-Manifest) or new technology)

ÅNo focus customer service

ÅConstant Change

ÅThriving in Chaos

ÅOver expansion

ÅOver extended in business (too diverse or too far of a reach)

ÅCircling the Wagons
ÅMajor Layoffs

ÅSelling of Assets

ÅPension Buyouts
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High Employee Turnover
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High Employee Turnover

ÅEmployee morale plummets with high turnover

ÅEmployees may lack time/experience and training
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Ask Questions
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Ask Questions

ÅWhat is your business plan/model?

ÅAre you hiring?  If so, what positions?

ÅWhat training do your employees have?

ÅTell me about your last emergency incident at the site?  How did you 

respond?  How did you follow up?
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Incidents Happen.  The Response Matters.

Having an incident does not necessarily mean you should not use a hazardous waste 
transporter; a treatment, storage, and disposal facility; or a vendor.

ÅWas the incident routine?

ÅIs there a pattern?

ÅWas the incident preventable?

ÅWere they negligent or at fault?

ÅHow did they respond/react?

ÅHow did they follow-up?
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See What You See
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