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Webinar Housekeeping

* Hide your GoToWebinar control panel ~__ O
by clicking the red arrow

>

 Edit your control panel settings by
clicking “View” in menu

* |f you have computer audio issues:

o Switch to phone (number and
webinar code listed once chosen or
in your email invite)

e Slides and recording will be sent out
and will be posted to “events” section
of www.ncesi.org



http://www.ncesi.org

Participation

Mute/Unmute .

e Everyone has been
brought in muted (red)

00

How to Ask Questions:

e Raise your hand
or
e Use the Questions Box




ESI|I Advancement

@ Application process and timeframes

@ Criteria for Rising Environmental Steward &
Environmental Steward Membership levels

@ Insight into site verification visits

@ Discussion




Membership Application and
Review Timeframe

Stewards

e Applications accepted year round

¢ DEQ Compliance checks performed quarterly
® Requires on-site verification by ESI staff

e Advisory Board review Spring or Fall

RiSi ng * Renewals every 5 years

Stewards

e Applications accepted year round
Partners e DEQ Compliance checks performed quarterly
* Progress reviewed annually through report




Application Process




ESI Membership Levels*

e Set aggressive environmental goals

e Integrate EMS into core business functions
Stewards e | |
e Communicate with local community —_ —
e Agree to mentor other ESI members

e Demonstrate mature EMS
e Commit to go beyond compliance
¢ Set measurable environmental goals

Rising

Stewards

e Establish environmental goals
Partners ® Report annually on goals & compliance
¢ Not be under criminal indictment/conviction

*Membership requirements are additive as you move up the hierarchy, e.g. Stewards
must also meet the member requirements at the Partner and Rising Steward levels




ESI Membership Levels*

e Set aggressive environmental goals

e Integrate EMS into core business functions
e Communicate with local community

0 mentor other ESI members

Stewards

e Demonstrate mature EMS
e Commit to go beyond compliance
¢ Set measurable environmental goals

Rising
Stewards

e Establish environmental goals
Partners ® Report annually on goals & compliance
¢ Not be under criminal indictment/conviction

*Membership requirements are additive as you move up the hierarchy, e.g. Stewards
must also meet the member requirements at the Partner and Rising Steward levels




Mature EMS

Aspects of an EMS that can provide insight into its maturity:

« Third-party certification or Functionally Equivalent — number of surveillance audits
* Frequency and number of internal and external audits

» Frequency of management review

» History of compliance

* Root cause analysis — Corrective Action Systems

« Contractor training on environmental aspects, emergency contacts and safe evacuation
procedures.




Beyond Compliance

« Emitting, discharging and/or raw material utilization at levels below permitted
or regulated levels

« Controlling, reducing and/or eliminating emissions, discharges, raw materials
and resources not currently permitted or regulated that the facility has
identified as a potential environmental issue.

 Activities that result in the elimination of an environmental permit or have
facilitated the reclassification of the site.

* Frequency of internal inspections/audits, monitoring/sampling or record
keeping that is beyond requirements for that regulated activity




Beyond Compliance

Maintaining limits tighter than permitted levels

pH Results with Control Limits
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Beyond Compliance

Not currently permitted or regulated, but reduces environmental impact:
« Water use
 Energy use
* Recycling efforts
* Product substitution
Reclassification
« Large to small or small to very small quantity hazardous waste generator status
« Significant industrial user to just industrial user pretreatment status
« Title V to a synthetic minor, synthetic minor to small air permit
 Reducing any impact to the point of no longer needing a permit
« Taking steps to control potential impacts to the point of needing no permits



Measurable Goals

Differentiate between “planning” or compliance goals
Examples:
« achieve zero permit violations,
* modify online training programs
 Research based goals
Vs
Quantitative/Measurable goals
-EX. Energy, solid waste, water usage reductions

Not all goals have to be measurable, but at least 2 should have demonstrable results.



Measurable Goals

Goal: 85% Reduction of TRI
Emissions from CY2000

baseline by CY2010

Baseline year 2000

Baseline value 39.09

2007 value 4.6 tons ~85% reduction
Target (2010) value 5.86
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				To resize chart data range, drag lower right corner of range.






ESI Membership Levels*

e Set aggressive environmental goals \

e Integrate EMS into core business functions
e Communicate with local community

* Agree to mentor other ESI members /

e Demonstrate mature EMS
e Commit to go beyond compliance
¢ Set measurable environmental goals

Stewards

Rising

Stewards

e Establish environmental goals
Partners ® Report annually on goals & compliance
¢ Not be under criminal indictment/conviction

*Membership requirements are additive as you move up the hierarchy, e.g. Stewards
must also meet the member requirements at the Partner and Rising Steward levels




Aggressive Goals

Aggressive goals should:
« demonstrate annual improvements to performance

* Dbe appropriate to the nature, scale and environmental impact of the site
« resultin reductions of a site’s environmental impact

The aggressiveness of Steward applicants environmental goals can
be shown through:

« site-specific targeted reduction in environmental impact

* the techniques and technologies required to achieve the goal

e past accomplishments in reductions

» the breadth of environmental issues addressed in the goals




Aggressive Goals

PF-Energy Usage versus Target
KWh per 100,000 Pieces Produced
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Monthly Summary

		GKN Driveline- North America

		EHS- Monthly Executive Summary Report

		ISO 18000/Safety and Health Targets

		Monthly		Incident Rate (IR) was		2.7		which is		38.36%		better than the target of		4.38

		YTD		Incident Rate (IR) is		4.18		which is		4.57%		better than the target of		4.38

		EHS Comments:  4 recordables in May, lowest monthly total thus far this year.  Currently beating target.

		Monthly		Accident Frequency Rate (AFR) was		0.58		which is		71.00%		better than the target of		2.00

		YTD		Accident Frequency Rate (AFR) is		2.91		which is		-45.50%		worse than the target of		2.00

		EHS Comments: Recordable from Roxboro in April, upgraded to LTA in May.  Metal Shavings in hand from laundered glove.

		Monthly		Accident Severity Rate (ASR) was		1.16		which is		97.50%		better than the target of		46.49

		YTD		Accident Severity Rate (ASR) is		41.96		which is		9.74%		better than the target of		46.49

		EHS Comments: Lost time day (2) from Roxboro injury.

		ISO 14000/Environmental Targets

		Monthly		Energy Usage Rate was		23.26		which is		5.02%		better than the target of		24.49

		YTD		Energy Usage Rate is		22.32		which is		8.86%		better than the target of		24.49

		**Energy Usage Rate is the amount of KWh that GKN DNA uses for Roxboro to assemble 1 halfshaft

		EHS Comments: Exceeding 2005 Target

		Monthly		Water Usage Rate was		20.27		which is		39.20%		better than the target of		33.34

		YTD		Water Usage Rate is		16.72		which is		49.85%		better than the target of		33.34

		**Water Usage Rate is the amount of cubic meters of water that GKN DNA uses for Roxboro to assemble 1,000 halfshafts

		EHS Comments: Exceeding 2005 Target

		Monthly		Waste Rate was		16.09		which is		22.31%		better than the target of		20.71

		YTD		Waste Rate is		15.99		which is		22.79%		better than the target of		20.71

		**Waste Rate is the amount of metric tonnes of waste that GKN DNA accumulates for Roxboro to assemble 10,000 halfshafts

		EHS Comments: Exceeding 2005 Target

		Subject				EHS Comments

		ISO 14000				Internal and 3rd Party ISO 14000 Audits completed for Columbia. No significant findings.

		ISO 18000				Continue improvements to ISO 18000 system and meger with ISO 14000.

		Risk, FM, Fires, Spills				Risk reports completed and turned into ADD.

		Continuous Improvement Programs				Recycling glove programs underway at Sanford DL, Alamance.  Roxboro has ended their glove laundering trial period, due to safety concerns.  Roxboro and Alamance will be switching to a new type of glove in June or July, that is expected to save more money

		Corporate Governance				Sanford DL and PF applied for NCDENR Stewardships.  Roxboro and Alamance elected to stay as rising stewards.

		Sustainable Development				Carpooling underway at Sanford

		Health and Wellness				Health fairs to be held in June

		Corporate Reports				Risk reports completed and turned into ADD.

		Recognitions				None in May

		Subject				Management Review Comments

		ISO 18000/ Health and Safety Targets

		ISO 14000/ Environmental Targets

		Risk, FM, Fires, Spills

		Continuous Improvement Programs

		Corporate Governance

		Sustainable Development

		Health and Wellness

		Corporate Reports

		Recognitions

		After reviewing this and relevant EHS and Risk information, I believe the EHS and Risk System to be suitable, adequate, and effective.  No change to EHS Policy, Objectives, Targets, or plans at this time.

		Paul Pugliese, Vice President of Manufacturing				Signature:_____________________________________________________





GKN Reports (Charts)

		Safety- GKN Driveline

		Safety- GKN Driveline

		Safety- GKN Driveline

		Environmental- GKN Driveline



&C&"Arial,Bold"GKN Driveline
EHS Metrics
Charts



GKN Reports (Charts)
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IR- Alamance Target

IR- US Industry Avg
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GKN Reports (Data Tables)
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Monthly Injury Description
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Alamance Data
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Monthly Score

Minimum Accepted
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Alamance- Safety Measure Index (SMI)
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Alamance Reports
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PSA- Monthly Score
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Columbia Data
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Columbia Reports
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RPN > 20

Alamance- Risk Management (Reduce all Risk with an RPN > 20)
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PF Data

		0



Total Cost of Injuries

Alamance-  Total Cost of Injuries



PF Reports
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IR- 2004

IR- YTD

IR- Monthly

IR- DL Target

IR- US Industry Avg

IR Rate

GKN- Incident Rate (IR)
2005 Target is 4.38
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Roxboro Data
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&CGKN Driveline
EHS Metrics
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Roxboro Reports
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Sanford Data
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Monthly Score
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Sanford Reports
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SBO's- Performed Monthly

SBO's- Monthly Target

GKN - Safe Behavior Observations
Behavioral Based Safety Approach
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ATC Data
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ATC Reports
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RPN > 20

GKN- Risk Management                                                                              
 (RPN = Risk Profile Number)
RPN >20 is defined as a "high risk"
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Celaya Data

		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec

		YTD

		2004

		2003



&CGKN Driveline
EHS Metrics
Charts

Total Cost of Injuries

GKN Driveline
Workers Compensation Cost
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Celaya  Reports
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Brazil Data
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Brazil Reports
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Raw Data
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Energy Usage (KWh)

Energy Target (KWh)

GKN Driveline- Energy Usage versus Target
KWh of Energy per 1 Assembled Halfshaft
2005 Target is 24.49
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Water Usage

Water Target

GKN Driveline- Water Usage versus Target
Cubic Meters of Water per 1,000 Assembled Halfshafts
2005 Target is 33.34

28.6071807905

33.34

33.34

37.0423203375

33.34

33.34

22.7279499507

33.34

33.34

15.7208677251

33.34

12.9346735971

33.34

17.8343441083

33.34

20.2704665839

33.34

0

33.34

0

33.34

0

0

0

0

0

0



		2004		J

				F

		1999		M

				A

		YTD		M

				J

		Jan		J

		Feb		A

		Mar		S

		Apr		O

		May		N

		June		D

		July		20.71

		Aug		20.71

		Sept		20.71

		Oct		20.71

		Nov		20.71

		Dec		20.71



&CGKN Driveline
EHS Metrics
Charts

Waste Generation

Waste Target

GKN Driveline- Waste Generation versus Target
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Injury Breakdown

GKN- Recordable Injuries for Current Month
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				Incident Rate (IR)

						Plant		2004				Target				YTD				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec

						Alamance		5.15				4.64				4.80				2.50		2.38		7.08		10.00		2.27		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						ATC		0.46				0.41				1.11				0.00		0.00		6.91		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Columbia		8.24				7.42				8.72				11.86		5.78		0.00		5.95		6.01		17.17		16.94		0.00		0.00		0.00		0.00		0.00

						PF		9.12				8.21				7.68				0.00		18.40		8.62		8.70		0.00		0.00		19.29		0.00		0.00		0.00		0.00		0.00

						Roxboro		4.74				4.27				3.69				9.38		0.00		0.00		6.28		3.12		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Sanford DL		3.92				3.53				2.37				3.10		3.45		3.28		3.17		3.35		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						GKN Driveline NA avg		4.87				4.38				4.40				4.66		3.43		3.96		6.18		2.70		3.99		8.38		0.00		0.00		0.00		0.00		0.00

						Brazil										0.00				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Celaya (Mexico)										2.18				1.61		3.64		2.13		1.76		1.84		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Accident Frequency Rate (AFR)

						Plant		2004				Target				YTD				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec

						Alamance		0.00				0.00				0.00				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						ATC		0.00				0.00				5.52				0.00		0.00		0.00		5.52		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Columbia		4.95				4.46				10.66				0.00		5.24		0.00		0.00		0.00		5.42		0.00		0.00		0.00		0.00		0.00		0.00

						PF		0.00				0.00				0.00				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Roxboro		4.66				4.19				2.46				0.00		0.00		0.00		0.00		2.46		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Sanford		3.03				0.00				6.48				0.00		0.00		3.24		3.24		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						GKN Driveline NA avg		2.22				2.00				2.91				0.00		0.58		0.58		1.17		0.58		1.28		0.00		0.00		0.00		0.00		0.00		0.00

						Brazil										0.00				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Celaya (Mexico)										7.95				1.61		3.21		1.56		0.00		1.57		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Accident Severity Rate (ASR)

						Plant		2004				Target				YTD				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec

						Alamance		0.00				0.00				0.00				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						ATC		0.00				0.00				60.77				0.00		0.00		0.00		60.77		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Columbia		292.59				263.33				380.27				0.00		68.13		114.58		0.00		0.00		113.76		83.80		0.00		0.00		0.00		0.00		0.00

						PF		0.00				0.00				0.00				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Roxboro		37.21				33.49				31.87				0.00		0.00		0.00		26.96		4.91		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Sanford		45.62				0.00				42.07				0.00		0.00		32.36		9.71		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						GKN Driveline NA avg		51.66				46.49				41.96				0.00		7.50		18.66		14.64		1.16		26.87		25.82		0.00		0.00		0.00		0.00		0.00

						Brazil										0.00				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Celaya (Mexico)										69.75				11.25		24.04		26.60		0.00		7.85		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Serious Accidents

						Plant		2003				2004				YTD				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec

						Alamance		0				0				0				0		0		0		0		0		0		0		0		0		0		0		0

						ATC		0				0				0				0		0		0		0		0		0		0		0		0		0		0		0

						Columbia		1				1				1				0		0		0		0		0		0		1		0		0		0		0		0

						PF		0				0				0				0		0		0		0		0		0		0		0		0		0		0		0

						Roxboro		0				0				0				0		0		0		0		0		0		0		0		0		0		0		0

						Sanford		0				0				0				0		0		0		0		0		0		0		0		0		0		0		0

						GKN Driveline NA Total		1				1				1				0		0		0		0		0		0		1		0		0		0		0		0

						Brazil										0				0		0		0		0		0		0		0		0		0		0		0		0

						Celaya (Mexico)										0				0		0		0		0		0		0		0		0		0		0		0		0

				Safety Audit Index (SAI)

						Plant		Min. Accepted						Target/Max.						Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec

						Alamance		30						50						38		31		34		32		33		0		0		0		0		0		0		0

						ATC		30						50						40		44		42		44		41		43		0		0		0		0		0		0

						Columbia		30						50						0		32		0		0		0		0		0		0		0		0		0		0

						PF		30						50						44		38		37		40		44		44		44		0		0		0		0		0

						Roxboro		30						50						41		38		38		40		40		41		0		0		0		0		0		0

						Sanford		30						50						45		36		36		36		38		38		38		0		0		0		0		0

						GKN Driveline NA avg		30						50						41.6		36.5		37.4		38.4		39.2		27.7		13.7		0.0		0.0		0.0		0.0		0.0

						Brazil		30						50						0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Celaya (Mexico)		30						50						30.0		26.0		26.0		31.0		31.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Safe Behavior Observations (SB0's)

						Plant		Target												Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec

						Alamance		Minimum of 100 per month												89		90		110		89		95		0		0		0		0		0		0		0

						ATC		Minimum of 100 per month												5		7		9		8		9		5		0		0		0		0		0		0

						Columbia		Minimum of 100 per month												0		40		35		102		141		239		0		0		0		0		0		0

						PF		Minimum of 100 per month												205		195		163		135		150		92		59		0		0		0		0		0

						Roxboro		Minimum of 100 per month												60		70		60		60		55		60		0		0		0		0		0		0

						Sanford		Minimum of 100 per month												600		650		580		520		492		348		292		0		0		0		0		0

						GKN Driveline NA Total		Minimum of 500 per month												959		1052		957		914		942		744		351		0		0		0		0		0

						Brazil		Minimum of 100 per month												0		0		0		0		0		0		0		0		0		0		0		0

						Celaya (Mexico)		Minimum of 100 per month												119		121		110		102		104		0		0		0		0		0		0		0

				Risk Management (RPN)

						Plant		RPN > 20

								Target						2004						Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec

						Alamance		0						0						0		0		0		0		6		0		0		0		0		0		0		0

						ATC		0						1						1		1		1		1		3		3		0		0		0		0		0		0

						Columbia		0						5						5		5		5		5		8		7		7		0		0		0		0		0

						PF		0						5						5		5		5		5		5		5		5		0		0		0		0		0

						Roxboro		0						0						0		0		0		0		4		4		0		0		0		0		0		0

						Sanford		0						3						3		3		3		3		3		3		3		0		0		0		0		0

						GKN Driveline NA Total		0						14						14		14		14		14		29		22		15		0		0		0		0		0

						Brazil		0												0		0		0		0		0		0		0		0		0		0		0		0

						Celaya (Mexico)		0												0		0		0		0		9		0		0		0		0		0		0		0

				Energy Use (KWh)

						Plant		2004				1999				YTD				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec

						Alamance		84,205,512				84,943,727				27,777,597				7,635,164		6,587,186		6,365,602		7,189,646		0		0		0		0		0		0		0		0

						ATC		7,063,929				6,548,206				2,857,065				645,611		577,494		606,769		490,868		536,323		0		0		0		0		0		0		0

						Columbia		14,797,722				15,368,421				4,068,435				737,023		745,992		928,940		801,502		854,977		0		0		0		0		0		0		0

						PF		26,015,046				25,908,690				13,998,899				2,390,222		2,219,150		2,590,637		2,419,062		2,189,784		2,190,045		0		0		0		0		0		0

						Roxboro		7,950,006				7,260,000				2,724,846				610,843		756,276		697,079		660,647		0		0		0		0		0		0		0		0

						Sanford		54,832,562				52,777,778				27,141,370				4,390,927		4,416,149		4,227,371		4,832,590		4,655,973		4,618,360		0		0		0		0		0		0

						GKN Driveline NA Total		194,864,777				192,806,822				78,568,211				16,409,790		15,302,248		15,416,398		16,394,315		8,237,056		6,808,404		0		0		0		0		0		0

						Per 1 Halfshaft		23.16				27.21				27.60				24.06		21.81		20.34		23.26		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						2005 Target = 24.49

								2004				1999				YTD				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec

						Brazil										0				0		0		0		0		0		0		0		0		0		0		0		0

						Celaya (Mexico)										0				0		0		0		0		0		0		0		0		0		0		0		0

				Water Consumption (Cubic Meters)

						Plant		2004				1999				YTD				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec

						Alamance		99,926.41				95,310.00				15,154.24				2,308.85		2,865.25		4,305.85		5,674.29		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						ATC		11,241.78				13,097.32				2,973.27				594.65		566.34		538.02		622.97		651.29		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Columbia		12,487.00				20,046.00				3,242.28				608.81		521.03		651.29		744.73		716.42		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						PF		28,182.85				24,727.00				10,359.51				1,763.29		1,191.85		1,917.02		1,556.15		1,792.62		2,138.57		0.00		0.00		0.00		0.00		0.00		0.00

						Roxboro		4,236.93				6,306.00				1,347.46				355.79		355.79		355.79		280.09		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Sanford		84,577.36				102,951.00				31,619.84				5,091.31		3,575.56		5,751.03		5,408.37		5,377.85		6,415.71		0.00		0.00		0.00		0.00		0.00		0.00

						GKN Driveline NA Total		240,652.33				262,437.32				64,696.59				10,722.70		9,075.82		13,519.00		14,286.60		8,538.17		8,554.28		0.00		0.00		0.00		0.00		0.00		0.00

						Per 1,000 Halfshafts		28.61				37.04				22.73				15.72		12.93		17.83		20.27		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						2005 Target = 33.34

								2004				1999				YTD				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec

						Brazil										0.00				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Celaya (Mexico)										0.00				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

				Solid Waste (Metric Tonnes)

						Plant		2004				2000				YTD				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec

						Alamance		6,974.45				6,333.00				2,382.28				581.28		580.83		621.43		598.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						ATC		0.00				0.00				0.00				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Columbia		1,447.00				1,793.00				406.53				89.38		87.21		69.90		78.55		81.49		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						PF		300.66				397.93				163.38				33.36		34.69		21.57		26.10		19.77		27.89		0.00		0.00		0.00		0.00		0.00		0.00

						Roxboro		150.61				151.00				55.76				5.62		19.01		9.11		22.01		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Sanford		5,382.35				6,771.00				2,446.89				435.84		406.12		422.45		408.84		352.17		421.47		0.00		0.00		0.00		0.00		0.00		0.00

						GKN Driveline NA Total		14,255.07				15,445.93				5,454.84				1145.48		1127.86		1144.46		1134.25		453.43		449.35		0.00		0.00		0.00		0.00		0.00		0.00

						Per 10,000 Halfshafts		16.95				21.80				19.16				16.79		16.07		15.10		16.09		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						2005 Target = 20.71

								2004				2000				YTD				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec

						Brazil										0.00				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

						Celaya (Mexico)										0.00				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



&C&"Arial,Bold"GKN Driveline 
EHS Metrics
Data Tables

Accident Frequency Rate (AFR) measures the frequency of lost time accidents.
((Number of Lost Time Accidents X 1,000)/Number of employees)

Incident Rate (IR) measures the amount of recordable  injuries.
((Number of Recordable Injuries in Period X 200,000)/Number of Hours Worked in Period)

Accident Severity Rate (ASR) measures the severity of lost time accidents.
((Number of Lost Time Days that have occurred as a result of the Lost Time Accidents X 1,000)/Number of Employees)

As defined by GKNPLC.  An incident that leads to over 24 hours of hospitalization, amputation, permanent disfigurement, or death.

Monthly safety audit scores.  Can range from 1 to 50.

Behavioral Based Safety tool.  Using positive reinforcement to shape desired behavior.

Number of Risks that have a score (RPN) greater than 20.  Our goal is to improve all risk to where the score is less than 20.

Amount of energy used during period.  Takes into account electricity, natural gas, propane fuel, etc.  Converted to KWh, a standard metric for energy

Amount of water used during period.  Converted to cubic meters.  1 cubic meter is approximately 265 gallons.

Amount of solid waste disposed of during period.  Converted to metric tonnes. Does not include dumpster trash or liquids.

Total KWh of energy used at the GKN North America Driveline facilities per 1 halfshaft assembled at the Roxboro Assembly Plant

2005 Energy Target is based on a 10% reduction from the baseline year of 1999.

Total Cubic Meters of water used at the GKN North America Driveline Facilities per 1000 halfshafts assembled at the Roxboro Assembly Plant

2005 Water Target is based on a 10% reduction from the baseline year of 1999.

Total Metric Tonnes of waste generated at the GKN North America Driveline Facilities per 10,000 halfshafts assembled at the Roxboro Assembly Plant

2005 Water Target is based on a 5% reduction from the baseline year of 2000.



		GKN DNA Recordable Injuries/Illness for May 2005

		Plant		Date		Injury Type		Accident/ Root Cause		Corrective Action

		Columbia		6/10/05		Contusion		Contusion injury to right hand.  Employee reached into a cycling machine.  (Part assembly at operation has 2 phase cycling sequence) Employee was not aware of cycling phase.		Upgrades to interlocking safety system were implemented.  Relocated tooling and added additional fixed guarding to minimize acess to danger zone during.

		Columbia		6/13/05		Strain		Strained upper back due to removing parts from tight tooling in Main Drive Assembly during short staffing period.		Ground tooling at OP30 and fully staff assembly cell.

		Columbia		6/18/05		Contusion		Distal finger contused by Balancer chuck clamp.  Employee pushed foot pedal to close clamp - was not aware that finger was in clamp.		Balancer safety system designed such that employee is working inimately with equipment within light curtain zone w/no additional guarding preventive measure prior to clamp activation.  Employees must rely on procedural & administrative controls.

		Roxboro		5/19/05		Contusion		Employee reached inside of machine that had residual energy to adjust proxy switch.  Improper wiring of 2 handed opti touch enabled associate to perform this unsafe act.		OPTI Touches wiring corrected.  Safety review of all service cell machinery to look for other potential hazards.  Employee given final written warning.





		Alamance

		Data Entry Sheet

						Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		2004

		Hours				80,000		83,863		84,692		80,000		88,000																416,555

		Employees				510		510		510		510		510

		OSHA Recordables				1		1		3		4		1																10

		Lost Time Accidents				0		0		0		0		0																0

		Lost Time Days				0		0		0		0		0																0

		Index Score				38		31		34		32		33

		Safe Behavior Observation's (SBO's)				89		90		110		89		95

		RPN > 20				0		0		0		0		6

		Serious Accidents				0		0		0		0		0																0

		Workers Compensation Costs				52,932		96,455		43,707		2,869		116,608																312,571

		Number of Non Conformances				0		0		0		0		0																0

		Open Escars (2005 Only)				0

		Closed Escars (2005 Only)				0

		After inputting the above data, find your individual plant AFR and ASR in the GKN Driveline Data Tables.

		Manually input those rates here.				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		AFR				0.00		0.00		0.00		0.00		0.00																0.00

		ASR				0.00		0.00		0.00		0.00		0.00																0.00

		Recordable Injury Breakdown				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Strains/Sprains								1		2																		3

		Laceration										1																		1

		Contusion				1		1		1		1		1																5

		CTD																												0

		Foreign Body (Eye)								1																				1

		Other																												0

		Total Recordables				1		1		3		4		1		0		0		0		0		0		0		0		10

		ISO 14001 Targets				Complete the White Sections

		Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Number of Parts Produced				2,400,000		2,400,000		2,500,000		2,500,000																		9,800,000		26,917,987		28,000,000

		Electricity				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Electricity (KWH)  Duke Power				5,736,533		4,917,600		4,629,600		5,169,600																		20,453,333

		Electricity Bill $				188,998		214,934		186,588		206,653																		797,173

		Days Covered in Billing Period				30		30		30		30																		120

		Electricity Used Per Day (KWH)				191,218		163,920		154,320		172,320		0		0		0		0		0		0		0		0		170,444

		Electricity $ Per Day				6,299.93		7,164.47		6,219.60		6,888.43		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		6,643.11

		Electricity $ Per KWH				0.0329		0.0437		0.0403		0.0400		-   0		-   0		-   0		-   0		-   0		-   0		-   0		-   0		0.0390

		Natural Gas				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Natural Gas (Therms) PSNC Energy				55,665		56,963		59,229		59,850																		231,707

		Natural Gas Bill $																												0

		Days Covered in Billing Period																												0

		Natural Gas Used Per Day (Therms)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Natural Gas $ Per Day				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Natural Gas $ Per Therm				0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000

		LPG				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Propane Gas (gallons)				10,060.0		0.0		0.0		10,013.0																		20,073.0

		Propane Gas Bill $				9,355						10,013																		19,368

		Energy Conversions to ADD Metrics				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Electricity conversion to KWH				5,736,533		4,917,600		4,629,600		5,169,600		0		0		0		0		0		0		0		0		20,453,333

		Natural Gas conversion to KWH				1,631,541		1,669,586		1,736,002		1,754,204		0		0		0		0		0		0		0		0		6,791,332

		Propane Gas conversion to KWH				267,090		0		0		265,842		0		0		0		0		0		0		0		0		532,932

		Total Energy Cost $				198,353		214,934		186,588		216,666		0		0		0		0		0		0		0		0		816,541

		Total Energy $ per KWH				0.0260		0.0326		0.0293		0.0301		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0294		1999		2004

		Total Energy (KWH)				7,635,164		6,587,186		6,365,602		7,189,646		0		0		0		0		0		0		0		0		27,777,597		84,943,727		84,205,512

		Water				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Water (Gallons)  City of Mebane				610,000		757,000		1,137,610		1,499,152																		4,003,762

		Water Bill $																												0

		Days Covered in Billing Period																												0

		Water Used Per Day (Gallons)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Water $ per day				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Water $ per gallon				0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		1999		2004

		Total Water (Converted to M3)				2,308.85		2,865.25		4,305.85		5,674.29		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		15,154.24		95,310.00		99,926.41

		2005 Target (10% reduction from 1999)				5,930.40		5,930.40		5,930.40		5,930.40		5,930.40		5,930.40		5,930.40		5,930.40		5,930.40		5,930.40		5,930.40		5,930.40		71,164.80

		Solid Non-Haz Waste (Incinerated)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs																										0

		Cost of Disposal																												0

		Total Non-Haz Waste (Incinerated)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Solid Non-Haz Waste (Recycled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Wood Pallets		tons		3		2		2		2																		9

		Wood Pallets		tonnes		2.27		1.81		1.81		1.81		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		7.71

		Metal Scrap (Commercial Levin)		lbs		1,210,489		1,210,489		1,300,000		1,250,000																		4,970,978

		Metal Scrap (Commercial Levin)		tonnes		549.07		549.07		589.68		567.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2,254.82

		Cardboard		lbs																										0

		Cardboard		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Non-Haz Waste (Recycled)		tonnes		551.34		550.89		591.49		568.81		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2,262.53

		Solid Non-Haz Waste (Landfilled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Filter Cake		tons		33		33		33		33																		132

		Cost of Disposal																												0

		Total Non-Haz Waste (Landfilled)		tonnes		29.94		29.94		29.94		29.94		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		119.75

		Total Solid Non-Haz Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Total Cost of Disposal for Non-Haz Waste				0		0		0		0		0		0		0		0		0		0		0		0		0

		Metric Tonnes				581.28		580.83		621.43		598.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2,382.28

		Solid Hazardous Waste (Incinerated)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs																										0

		Cost of Disposal																												0

		Total Solid Haz Waste (Incinerated)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Solid Hazardous Waste (Recycled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs																										0

		Cost of Disposal																												0

		Total Solid Haz Waste (Recycled)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Solid Hazardous Waste (Landfilled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs																										0

		Cost of Disposal																												0

		Total Solid Haz Waste (Landfilled)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Solid Hazardous Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Total Cost of Disposal for Hazardous Waste				0		0		0		0		0		0		0		0		0		0		0		0		0

		Metric Tonnes				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Solid Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Total Cost of Disposal for Solid Waste				0		0		0		0		0		0		0		0		0		0		0		0		0

		Cost Per Metric Tonne				0		0		0		0		0		0		0		0		0		0		0		0		0		1999		2004

		Metric Tonnes				581.28		580.83		621.43		598.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2,382.28		6,333.00		6,974.45

		2005 Target (5% reduction from 1999)				501.36		501.36		501.36		501.36		501.36		501.36		501.36		501.36		501.36		501.36		501.36		501.36		6,016.00

		Energy Use and Target based on Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Energy Use per 1000 parts produced				3,181		2,745		2,546		2,876		0		0		0		0		0		0		0		0		2,834		3,156		3,007

		2005 Target (10% reduction from 1999)				2,840		2,840		2,840		2,840		2,840		2,840		2,840		2,840		2,840		2,840		2,840		2,840		2,840		2,840		2,840

		Water Use and Target based on Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Water Use per 1000 parts produced				0.96		1.19		1.72		2.27		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.55		3.54		3.57

		2005 Target (10% reduction from 1999)				3.19		3.19		3.19		3.19		3.19		3.19		3.19		3.19		3.19		3.19		3.19		3.19		3.19		3.19		3.19

		Waste and Target based on Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Waste per 1000 parts produced				0.24		0.24		0.25		0.24		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.24		0.24		0.25

		2005 Target (5% reduction from 1999)				0.23		0.23		0.23		0.23		0.23		0.23		0.23		0.23		0.23		0.23		0.23		0.23		0.23		0.23		0.23

		Targets

		Alamance Target- AFR				4.14		4.14		4.14		4.14		4.14		4.14		4.14		4.14		4.14		4.14		4.14		4.14

		Alamance Target- ASR				169.2		169.2		169.2		169.2		169.2		169.2		169.2		169.2		169.2		169.2		169.2		169.2

		Alamance Target- IR				5.67		5.67		5.67		5.67		5.67		5.67		5.67		5.67		5.67		5.67		5.67		5.67

		US Industry Avg. IR				12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5

		ADD AFR 2005				10		10		10		10		10		10		10		10		10		10		10		10

		ADD ASR 2005				150		150		150		150		150		150		150		150		150		150		150		150
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Total Labor Hours:  Direct and Indirect Hours.  Includes Regular, Overtime, and Doubletime hours.

Average number of full time employees at facility.  This total does not include temporary employees

Defined by OSHA to be an injury that (1) results in a loss time work day, or (2) not being able to perform their regular duties, or (3) Any treatment that does not meet the definition of first aid.

An incident that leads to an associate missing a work day.

Number of Lost time work days, due to lost-time accidents

Safety Audit Score.  Score can range from 1 to 50.  50 being the highest score possible.

Number of Safe Behavior Observations (SBO's) performed during the month.

Number of Risks within facility that have an overall risk score above 20.  ADD has tasked us to reduce all risk below a score of 20.

Defined by GKN PLC.  An incident that leads to over 24 hours hospitilization, amputation, disfigurement, or death.

AFR- Accident Frequency Rate.  Measures the frequency of lost time injuries.

ASR- Accident Severity Rate.  Measures the severity of lost time accidents.

Spills, Fires, Audit Findings (Internal and External).



		Safety- Alamance

		Safety- Alamance

		Environmental- Alamance

		Alamance Programs for Continuous Improvement

		TYPE: Energy Waste Water Safety		Status  Closed or Open  (C/O)		Non-Conformance or Injury		Cause: Energy Target, Waste Target, Water Target, Safety Target		Programs and Actions		Project Leader		% Complete		Considerations: Legal, Technological, Financial, Operational and Business Requirements, and Views of Interested Parties		Target Date

		Safety		C		Injury		Safety Target		Back strain while lifting boxes.  Associate stated they did not need to get help - associate trained to review weight of load and to ask for assistance.		Moneypenny		100%		Operational, Technological, Views of Interested Parties		January-04

		Safety		C		ilness		Safety Target		Carpal tunnel - associate placed in our injury management program		Nurse		100%		Operational		May

		Safety		C		Injury		Safety Target		Forklift operator stopped and parts fell on associate's foot.  Forklift operator verbal conseling for not controlling load on truck		Robbins		100%		Behavioral		Mar

		Safety		C		ilness		Safety Target		Associate in FIR has elbo strain - CTD - placed on injury management program.		King		100%		Operational, Technological		June

		Safety		C		Inury		Safety Target		Climbing down ladder, associate caught glove in fence - cut finger		Manuel		100%		Operational		April

		Safety		C		Injury (2)		Safety Target		Associate reached over guard and caught arm in machine - associate suspended for unsafe practive obtaining a ladder to climb over guard -		Maintenance		100%		Behavioral		May

		Safety		C		ilness		Safety Target		Carpal tunnel - associate placed in our injury management program		Nurse		100%		Operational		July

		Safety		C		Injury		Safety Target		Associate dropped part on foot, just above steel toe - looked into metatarsals, but not cost effective.  Also, this process is going away in 4'th quarter and robotic programs will be implemented		Kinney		100%		Operatoional		July

		Safety		C		Injury		Safety Target		Associate slipped in oil - cleaned area and repaired leak on conveyor		Lewis		100%		Behavioral		July

		Safety		C		Injury		Safety Target		Slip and fall in oil - 5s and housekeeping - recycling absorbant materials		G.Watts		100%		Operational		Aug

		Safety		C		Injury		Safety Target		developed pain in Left elbow over period of time - placed in our injury management program		D. Majors		100%		Operational		Aug

		Safety		C		Injury		Safety Target		Wrist pain due to loading job.  Could be due to a historicaljob transfer from standards room to Heat treat		S. Garrsion		100%		Operational		Aug

		Safety		C		Injury		Safety Target		Twisted knee stepping down off of platform - new slip prevention material placed on these steps.  Also purchase new steps that were metal, but these turned out to be more hazardous.		J. King		100%		Behavioral		Aug

		Safety		C		Injury		Safety Target		Employee was cutting off banding when it came back and cut his arm - retained employees to follow proper cutting procedure - procedure now in place in Cropping.  Also, ordered new kevlar gloves and sleeves.		D. Garrison		100%		Operational		Aug

		Safety		C		Injury		Safety Target		Pulled muscle in back while pulling coil wire - new lifting device developed and installed by Casey.  Employee also placed in injury management program		C. Sessoms		100%		Operational		Aug

		Safety		C		Injury		Safety Target		Cut elbow when coming down off of a track cylinder machine - repaired and replaced the fence.  Also trained operator to use a a ladder when climbing on machines		D. Charland		100%		Behavioral		Aug

		Safety		0		Injury		Safety Target		Metal guard on machine had sharp edges, when taking guard off machine, associate dropped it and tried to catch it and sharp edge cut hand		Bos		50%		Operational		11/10/04

		Safety		C		Injury		Safety Target		Associate using hammer to chisel, small fingnail sized piece of metal lodge in finger. Operator trained to use gloves.		King		100%		Operational

		Safety		O		Injury		Safety Target		Changing over machine the wrench slipped and operator was cut.  Operator was trained to not use excessive force when changing over		Manuel		100%		Operational

		Energy		C		Energy Improvement		Energy Targets		Purchase and installed new chiller motors		Stowe		100%		Technological		May

		Energy		C		Energy Improvement		Energy Targets		Purchased and installed direct digital controls		Stowe		100%		Technological		April

		Energy		C		Energy Improvement		Energy Targets		Change lighting over time to more energy efficient types		Stowe		100%		Technological		On-going

		Energy		O		Energy Improvement		Energy Targets		Improving fresh air economizing - AR is currently in route.		Stowe		50%		Technological		12/31/04

		Energy		O		Energy Improvement		Energy Targets		Air leak program - the maintenance worker who finds the most and repairs the most air leaks recieves $100		Stowe		100%		Technological		12/31/04

		Energy		C		Energy Improvement		Energy Targets		Winstar, build Op 30 that no longer is run on hydraulics		Garner		100%		Technological		Complete

		Energy		C		Energy Improvement		Energy Targets		Place a floor in Paintline oven to reduce space we heat		Lewis		100%		Operational		July

		Waste		C		Waste Minimization		Water Targets		Swarf press now installed.		Thomas		100%		Operational		July

		Waste		C		Waste Minimization		Water Targets		Recycling of wood pallets through Mebane Shrubbery.		Stowe		100%		Operational		Oct

		Waste		C		Waste Minimization		Waste Targets		Thermo Oxidizer - AR written in July - AR now approved - purchase order in Plant Manager hands		Stowe		100%		Technological		Dec

		Waste		C		Waste Minimization		Waste Targets		Recycling of absobants - Circle Env. Program.  Current use this Sept is high		Stowe		100%		Operational		Complete

		Waste		C		Waste Minimization		Waste Targets		Red Rag Recycling		Stowe		100%		Operational, Technological		Complete

		Waste		C		Waste Minimization		Waste Targets		Program to remove rustillo - current products do not meet technological or business requirements.		Kinney and Dr. Fish		100%		Operational		Dec

		Waste		C		Waste Minimization		Waste Targets		PPE program - review possiblitiy or recycling gloves		Kinney and Dr. Fish		50%		Operational		Dec

		Water		0		Significant Aspect		Water Target		Plan to pipe in stage 2 overflow into stage one supply line.  Same action to be done with Stage 4 and Stage 3.		Mike Warren		100%		Env		July

		Water		O		GKN plc target - Significant Aspect		Water Target		Water recycling - may recycle tumbler water, paintline rinsewater, coolant and pig water		EWW team		40%		GKN plc		Dec



&C&"Arial,Bold"GKN- Alamance
EHS Metrics
Charts and Programs



		J		J		J		Jan		12.5

		F		F		F		Feb		12.5

		M		M		M		Mar		12.5

		A		A		A		Apr		12.5

		M		M		M		May		12.5

		J		J		J		June		12.51

		J		J		J		July		12.5

		A		A		A		Aug		12.5

		S		S		S		Sept		12.5

		O		O		O		Oct		12.5

		N		N		N		Nov		12.5

		D		D		D		Dec		12.5
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IR- 2002

IR- YTD

IR- Monthly

IR- Alamance Target

IR- US Industry Avg

IR Rate

Alamance- Incident Rate (IR)

5.15

4.8012867448

2.5

2.3848419446

7.0844944032

10

2.2727272727

0

0

0

0

0

0

0



		J		J		J		Jan		5.2

		F		F		F		Feb		5.2

		M		M		M		Mar		5.2

		A		A		A		Apr		5.2

		M		M		M		May		5.2

		J		J		J		June		5.2

		J		J		J		July		5.2

		A		A		A		Aug		5.2

		S		S		S		Sept		5.2

		O		O		O		Oct		5.2

		N		N		N		Nov		5.2

		D		D		D		Dec		5.2
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AFR- 2002

AFR- YTD

AFR- Monthly

AFR- Alamance Target

AFR- ADD 2005 Target

AFR Rate

Alamance- Accident Frequency Rate (AFR)

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		J		J		J		Jan		132

		F		F		F		Feb		132

		M		M		M		Mar		132

		A		A		A		Apr		132

		M		M		M		May		132

		J		J		J		June		132

		J		J		J		July		132

		A		A		A		Aug		132

		S		S		S		Sept		132

		O		O		O		Oct		132

		N		N		N		Nov		132

		D		D		D		Dec		132
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ASR- 2002

ASR- YTD

ASR- Monthly

ASR- Alamance Target

ASR- ADD 2005 Target

ASR Rate

Alamance- Accident Severity Rate (ASR)

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		J		J		J

		F		F		F

		M		M		M

		A		A		A

		M		M		M

		J		J		J

		J		J		J

		A		A		A

		S		S		S

		O		O		O

		N		N		N

		D		D		D



Monthly Score

Minimum Accepted

Target

SMI Scores

Alamance- Safety Measure Index (SMI)

38

30

50

31

30

50

34

30

50

32

30

50

33

30

50

30

50

30

50

30

50

30

50

30

50

30

50

30

50



		Jan		Jan

		Feb		Feb

		Mar		Mar

		Apr		Apr

		May		May

		June		June

		July		July

		Aug		Aug

		Sept		Sept

		Oct		Oct

		Nov		Nov

		Dec		Dec
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PSA- Monthly Score

PSA- Target

# of PSA's Conducted

Alamance- Behavioral Based Safety

89

600

90

600

110

600

89

600

95

600

0

600

0

600

0

600

0

600

0

600

0

600

0

600



		J		J		J		J

		F		F		F		F

		M		M		M		M

		A		A		A		A

		M		M		M		M

		J		J		J		J

		J		J		J		J

		A		A		A		A

		S		S		S		S

		O		O		O		O

		N		N		N		N

		D		D		D		D



Serious Accidents- 2001

Serious Accidents- 2002

Serious Accidents- YTD

Serious Accidents- Monthly

# of Serious Accidents

Alamance- Serious Accidents (Lost Time > 20 Days)

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec



RPN > 20

Risk

Alamance- Risk Management (Reduce all Risk with an RPN > 20)

0

0

0

0

6

0

0

0

0

0

0

0



		0



Total Cost of Injuries

Dollars

Alamance-  Total Cost of Injuries



		J		J		J		Jan		12.5		4.64

		F		F		F		Feb		12.5		4.64

		M		M		M		Mar		12.5		4.64

		A		A		A		Apr		12.5		4.64

		M		M		M		May		12.5		4.64

		J		J		J		June		12.51		4.64

		J		J		J		July		12.5		4.64

		A		A		A		Aug		12.5		4.64

		S		S		S		Sept		12.5		4.64

		O		O		O		Oct		12.5		4.64

		N		N		N		Nov		12.5		4.64

		D		D		D		Dec		12.5		4.64
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IR- 2004

IR- YTD

IR- Monthly

IR- Alamance Target

IR- US Industry Avg

IR-Target

IR Rate

Alamance- Incident Rate (IR)

2.38

5.15

4.8012867448

2.5

2.3848419446

7.0844944032

10

2.2727272727

0

0

0

0

0

0

0



		J		J		J		Jan		5.2		0

		F		F		F		Feb		5.2		0

		M		M		M		Mar		5.2		0

		A		A		A		Apr		5.2		0

		M		M		M		May		5.2		0

		J		J		J		June		5.2		0

		J		J		J		July		5.2		0

		A		A		A		Aug		5.2		0

		S		S		S		Sept		5.2		0

		O		O		O		Oct		5.2		0

		N		N		N		Nov		5.2		0

		D		D		D		Dec		5.2		0
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AFR- 2004

AFR- YTD

AFR- Monthly

AFR- Alamance Target

AFR- GKN 2005 Target

AFR- Alamance Target

AFR Rate

Alamance- Accident Frequency Rate (AFR)

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		J		J		J		Jan		132		0

		F		F		F		Feb		132		0

		M		M		M		Mar		132		0

		A		A		A		Apr		132		0

		M		M		M		May		132		0

		J		J		J		June		132		0

		J		J		J		July		132		0

		A		A		A		Aug		132		0

		S		S		S		Sept		132		0

		O		O		O		Oct		132		0

		N		N		N		Nov		132		0

		D		D		D		Dec		132		0
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ASR- 2004

ASR- YTD

ASR- Monthly

ASR- Alamance Target

ASR- GKN 2005 Target

ASR- Alamance Target

ASR Rate

Alamance- Accident Severity Rate (ASR)

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		J		J		J

		F		F		F

		M		M		M

		A		A		A

		M		M		M

		J		J		J

		J		J		J

		A		A		A

		S		S		S

		O		O		O

		N		N		N

		D		D		D



Monthly Score

Minimum Accepted

Target

SMI Scores

Alamance- Safety Audit Index (SAI)

38

30

50

31

30

50

34

30

50

32

30

50

33

30

50

30

50

30

50

30

50

30

50

30

50

30

50

30

50



		J		100

		F		100

		M		100

		A		100

		M		100

		J		100

		J		100

		A		100

		S		100

		O		100

		N		100

		D		100
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SBO's- Performed Monthly

SBO's- Monthly Target

Alamance - Safe Behavior Observations
Behavioral Based Safety Approach

89

90

110

89

95

0

0

0

0

0

0

0



		J		J		J		J

		F		F		F		F

		M		M		M		M

		A		A		A		A

		M		M		M		M

		J		J		J		J

		J		J		J		J

		A		A		A		A

		S		S		S		S

		O		O		O		O

		N		N		N		N

		D		D		D		D



Serious Accidents- 2003

Serious Accidents- 2004

Serious Accidents- YTD

Serious Accidents- Monthly

# of Serious Accidents

Alamance- Serious Accidents                                                                                                                          (Lost Time > 20 Days)

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		2004

		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec



RPN > 20

Number of Risks with RPN 20+

Alamance- Risk Management                                                                              
 (RPN = Risk Profile Number)
RPN >20 is defined as a "high risk"

0

0

0

0

0

6

0

0

0

0

0

0

0



		Jan		J

		Feb		F

		Mar		M

		Apr		A

		May		M

		June		J

		July		J

		Aug		A

		Sept		S

		Oct		O

		Nov		N

		Dec		D

		YTD		2840

		1999

		2004
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Energy Usage (KWh)

Energy Target (KWh)

Alamance- Energy Usage versus Target
KWh per 1000 Parts Produced

3181.3183600396

2840

2744.6606375

2840

2546.240796

2840

2875.8582314049

2840

0

2840

0

2840

0

2840

0

2840

0

2840

0

2840

0

2840

0

2840

2834.448690062

3155.6493061684

3007.3397142857



		Jan		J

		Feb		F

		Mar		M

		Apr		A

		May		M

		June		J

		July		J

		Aug		A

		Sept		S

		Oct		O

		Nov		N

		Dec		D

		YTD		3.19

		1999

		2004
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Water Usage (Cubic Meters)

Water Target (Cubic Meters)

Alamance- Water Usage versus Target
Cubic Meters per 1000 Parts Produced

0.9620208333

3.19

1.1938520833

3.19

1.72234154

3.19

2.269716128

3.19

0

3.19

0

3.19

0

3.19

0

3.19

0

3.19

0

3.19

0

3.19

0

3.19

1.5463509357

3.5407551092

3.5688003571



		Jan		J

		Feb		F

		Mar		M

		Apr		A

		May		M

		June		J

		July		J

		Aug		A

		Sept		S

		Oct		O

		Nov		N

		Dec		D

		YTD		0.23

		1999

		2004
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Solid Waste (Metric Tonnes)

Solid Waste Target (Metric Tonnes)

Alamance- Solid Waste versus Target
Metric Tonnes per 1000 Parts Produced

0.2421997104

0.23

0.2420107134

0.23

0.2485710542

0.23

0.2394991137

0.23

0

0.23

0

0.23

0

0.23

0

0.23

0

0.23

0

0.23

0

0.23

0

0.23

0.2430898405

0.2352701931

0.2490875



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec

		YTD

		2004



Total Cost of Injuries

Alamance
Workers Compensation Cost

52932

96455

43707

2869

116608

312571



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec

		YTD



Non Conformances

Alamance 
Non- Conformances

0

0

0

0

0

0



		0		0



Open Escars

Closed Escars

Alamance 
Open vs Closed Escars



		Columbia

		Data Entry Sheet

						Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		2004

		Hours				33,719		34626		35,602		33588		33278		34952		23610												229,374

		Employees				192		191		192		189		187		185		179

		OSHA Recordables				2		1		0		1		1		3		2												10

		Lost Time Accidents				0		1		0		0		0		1		0												2

		Lost Time Days				0		13		22		0		0		21		15												71

		Index Score				0		32

		Safe Behavior Observation's (SBO's)				0		40		35		102		141		239

		RPN > 20				5		5		5		5		8		7		7

		Serious Accidents				0		0		0		0		0		0		1												1

		Workers Compensation Costs				20,844		28,172		24,280		8,387		10,325		20,071														112,079

		Number of Non Conformances				0		0		1		0		4		0		0												5

		Open Escars (2005 Only)				0

		Closed Escars (2005 Only)				0

		After inputting the above data, find your individual plant AFR and ASR in the GKN Driveline Data Tables.

		Manually input those rates here.				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		AFR				0.00		5.24		0.00		0.00		0.00		5.42		0.00												10.66

		ASR				0.00		68.13		114.58		0.00		0.00		113.76		83.80												380.27

		Recordable Injury Breakdown				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Strains/Sprains				2		1		0		1		1		1		1												7

		Laceration				0		0		0		0		0		0		1												1

		Contusion				0		0		0		0		0		2		0												2

		CTD				0		0		0		0		0		0		0												0

		Foreign Body (Eye)				0		0		0		0		0		0		0												0

		Other				0		0		0		0		0		0		0												0

		Total Recordables				2		1		0		1		1		3		2		0		0		0		0		0		10

		ISO 14001 Targets				Complete the White Sections

		Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Number of Propshafts Assembled				80,794		112,134																						192,928		1,600,000		1,600,000

		Number of Propshafts Shipped				94,881		106,591		114,353		104,604		112,681																533,110		1,600,000		1,587,351

		Electricity				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Electricity (KWH)				732,991		742,848		925,805		800,813		850,650																4,053,107

		Electricity Bill $				41,191		41,900		46,646		43,404		49,140																222,281

		Days Covered in Billing Period				31		28		32		30		29																150

		Electricity Used Per Day (KWH)				23,645		26,530		28,931		26,694		29,333		0		0		0		0		0		0		0		27,021

		Electricity $ Per Day				1,328.76		1,496.43		1,457.68		1,446.79		1,694.49		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1,481.88

		Electricity $ Per KWH				0.0562		0.0564		0.0504		0.0542		0.0578		-   0		-   0		-   0		-   0		-   0		-   0		-   0		0.0548

		Natural Gas				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Natural Gas (Cubic Feet)				5,049		2,133		2,103		2,265		1,920																13,470

		Natural Gas Bill $				6,386		2,657		2,620		2,815		2,151																16,629

		Days Covered in Billing Period				33		28		29		32		29																151

		Natural Gas Used Per Day (Cubic Feet)				153		76		73		71		66		0		0		0		0		0		0		0		89

		Natural Gas $ Per Day				193.51		94.90		90.34		87.97		74.17		0.00		0.00		0.00		0.00		0.00		0.00		0.00		110.12

		Natural Gas $ Per Cubic Feet				1.2648		1.2458		1.2458		1.2428		1.1202		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		1.2345

		LPG				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Propane Gas (lbs)				396.0		396.0		396.0		0.0		594.0																1,782.0

		Propane Gas Bill $				269		269		275		0		427																1,241

		Energy Conversions to ADD Metrics				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Electricity conversion to KWH				732,991		742,848		925,805		800,813		850,650		0		0		0		0		0		0		0		4,053,107

		Natural Gas conversion to KWH				1,537		649		640		689		584		0		0		0		0		0		0		0		4,100

		Propane Gas conversion to KWH				2,495		2,495		2,495		0		3,742		0		0		0		0		0		0		0		11,227

		Total Energy Cost $				47,847		44,827		49,540		46,219		51,718		0		0		0		0		0		0		0		240,151

		Total Energy $ per KWH				0.0649		0.0601		0.0533		0.0577		0.0605		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0590		1999		2004

		Total Energy (KWH)				737,023		745,992		928,940		801,502		854,977		0		0		0		0		0		0		0		4,068,435		15,368,421		14,797,722

		Water				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Water (Cubic Feet)				21,500		18,400		23,000		26,300		25,300																114,500

		Water Bill $ (Water and Sewage)				1,140		1,088		1,318		1,483		1,432																6,460

		Days Covered in Billing Period				39		29		30		32		29																159

		Water Used Per Day (Cubic Feet)				551		634		767		822		872		0		0		0		0		0		0		0		720

		Water $ per day				29.22		37.51		43.93		46.34		49.38		0.00		0.00		0.00		0.00		0.00		0.00		0.00		40.63

		Water $ per gallon				0.0530		0.0591		0.0573		0.0564		0.0566		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0564		1999		2004

		Total Water (Converted to Cubic Meters)				608.81		521.03		651.29		744.73		716.42		0.00		0.00		0.00		0.00		0.00		0.00		0.00		3,242.28		20,046.00		12,487.00

		Solid Non-Haz Waste (Incinerated)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs		0		0		0		0		0																0

		Cost of Disposal				0		0		0		0		0																0

		Total Solid Haz Waste (Incinerated)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Solid Non-Haz Waste (Recycled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Metal Scrap		lbs		107,490		81,500		81,800		103,520		114,370																488,680.00

		Metal Scrap		tonnes		48.76		36.97		37.10		46.96		51.88		0.00		0.00		0.00		0.00		0.00		0.00		0.00		221.66

		Cardboard		tons		4.00		4.00		8.00		0.00		11.64																27.64

		Cardboard		tonnes		3.63		3.63		7.26		0.00		10.56		0.00		0.00		0.00		0.00		0.00		0.00		0.00		25.07

		Total Non-Haz Waste (Recycled)		tonnes		52.39		40.60		44.36		46.96		62.44		0.00		0.00		0.00		0.00		0.00		0.00		0.00		246.74

		Solid Non-Haz Waste (Landfilled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Process Wood Waste		tons		40.78		41.38		28.15		24.83		21.00																156.14

		Process Wood Waste		tonnes		37.00		37.54		25.54		22.53		19.05		0.00		0.00		0.00		0.00		0.00		0.00		0.00		141.65

		Swarf/Absorbents		tons		0.00		10.00		0.00		10.00		0.00																20.00

		Swarf/Absorbents		tonnes		0.00		9.07		0.00		9.07		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		18.14

		Total Solid Non-Haz Waste(Landfill)		tonnes		37.00		46.61		25.54		31.60		19.05		0.00		0.00		0.00		0.00		0.00		0.00		0.00		159.79

		Total Solid Non-Haz Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Metric Tonnes				89.38		87.21		69.90		78.55		81.49		0.00		0.00		0.00		0.00		0.00		0.00		0.00		406.53

		Solid Hazardous Waste (Incinerated)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs		0		0		0		0		0																0

		Total Solid Haz Waste (Incinerated)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Solid Hazardous Waste (Recycled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs		0		0		0		0		0																0

		Total Solid Haz Waste (Recycled)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Solid Hazardous Waste (Landfilled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs		0		0		0		0		0																0

		Total Solid Haz Waste (Landfilled)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Solid Hazardous Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Metric Tonnes				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Solid Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Metric Tonnes				89.38		87.21		69.90		78.55		81.49		0.00		0.00		0.00		0.00		0.00		0.00		0.00		406.53		1,793.00		1,447.00

		Energy Use and Target based on Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Energy Use per 100,000 halfshafts built				9,122		6,653		0		0		0		0		0		0		0		0		0		0		21,088		9,605		9,249

		2005 Target (10% reduction from 1999)				8,645		8,645		8,645		8,645		8,645		8,645		8,645		8,645		8,645		8,645		8,645		8,645		8,645		8,645		8,645

		Water Use and Target based on Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Water Use per 100,000 halfshafts built				7.54		4.65		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		16.81		12.53		7.80

		2005 Target (10% reduction from 1999)				11.27		11.27		11.27		11.27		11.27		11.27		11.27		11.27		11.27		11.27		11.27		11.27		11.27		11.27		11.27

		Waste and Target based on Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Waste per 100,000 halfshafts built				1.11		0.78		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2.11		1.12		0.90

		2005 Target (5% reduction from 1999)				1.06		1.06		1.06		1.06		1.06		1.06		1.06		1.06		1.06		1.06		1.06		1.06		1.06		1.06		1.06

		Targets

		Roxboro Target- AFR				4.1		4.1		4.1		4.1		4.1		4.1		4.1		4.1		4.1		4.1		4.1		4.1

		Roxboro Target- ASR				95.1		95.1		95.1		95.1		95.1		95.1		95.1		95.1		95.1		95.1		95.1		95.1

		Roxboro Target- IR				6.1		6.1		6.1		6.1		6.1		6.1		6.1		6.1		6.1		6.1		6.1		6.1

		US Industry Avg. IR				12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5

		ADD AFR 2005				10		10		10		10		10		10		10		10		10		10		10		10

		ADD ASR 2005				150		150		150		150		150		150		150		150		150		150		150		150



Total Labor Hours:  Direct and Indirect Hours.  Includes Regular, Overtime, and Doubletime hours.

Average number of full time employees at facility.  This total does not include temporary employees

Defined by OSHA to be an injury that (1) results in a loss time work day, or (2) not being able to perform their regular duties, or (3) Any treatment that does not meet the definition of first aid.

An incident that leads to an associate missing a work day.

Number of Lost time work days, due to lost-time accidents

Safety Audit Score.  Score can range from 1 to 50.  50 being the highest score possible.

Number of Safe Behavior Observations (SBO's) performed during the month.

Number of Risks within facility that have an overall risk score above 20.  ADD has tasked us to reduce all risk below a score of 20.

Defined by GKN PLC.  An incident that leads to over 24 hours hospitilization, amputation, disfigurement, or death.

AFR- Accident Frequency Rate.  Measures the frequency of lost time injuries.

ASR- Accident Severity Rate.  Measures the severity of lost time accidents.

Spills, Fires, Audit Findings (Internal and External).



		Safety- Columbia

		Safety- Columbia

		Environmental- Columbia

		Columbia Programs for Continuous Improvement

		TYPE: Energy Waste Water Safety		Status  Closed or Open  (C/O)		Non-Conformance or Injury		Cause: Energy Target, Waste Target, Water Target, Safety Target		Programs and Actions		Project Leader		% Complete		Considerations: Legal, Technological, Financial, Operational and Business Requirements, and Views of Interested Parties		Target Date





		J		J		J		Jan		12.5

		F		F		F		Feb		12.5

		M		M		M		Mar		12.5

		A		A		A		Apr		12.5

		M		M		M		May		12.5

		J		J		J		June		12.51

		J		J		J		July		12.5

		A		A		A		Aug		12.5

		S		S		S		Sept		12.5

		O		O		O		Oct		12.5

		N		N		N		Nov		12.5

		D		D		D		Dec		12.5
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IR- 2002

IR- YTD

IR- Monthly

IR- Alamance Target

IR- US Industry Avg

Alamance- Incident Rate (IR)

5.15

4.8012867448

2.5

2.3848419446

7.0844944032

10

2.2727272727

0

0

0

0

0

0

0



		J		J		J		Jan		5.2

		F		F		F		Feb		5.2

		M		M		M		Mar		5.2

		A		A		A		Apr		5.2

		M		M		M		May		5.2

		J		J		J		June		5.2

		J		J		J		July		5.2

		A		A		A		Aug		5.2

		S		S		S		Sept		5.2

		O		O		O		Oct		5.2

		N		N		N		Nov		5.2

		D		D		D		Dec		5.2
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AFR- 2002

AFR- YTD

AFR- Monthly

AFR- Alamance Target

AFR- ADD 2005 Target

Alamance- Accident Frequency Rate (AFR)

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		J		J		J		Jan		132

		F		F		F		Feb		132

		M		M		M		Mar		132

		A		A		A		Apr		132

		M		M		M		May		132

		J		J		J		June		132

		J		J		J		July		132

		A		A		A		Aug		132

		S		S		S		Sept		132

		O		O		O		Oct		132

		N		N		N		Nov		132

		D		D		D		Dec		132
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ASR- 2002

ASR- YTD

ASR- Monthly

ASR- Alamance Target

ASR- ADD 2005 Target

Alamance- Accident Severity Rate (ASR)

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		J		J		J

		F		F		F

		M		M		M

		A		A		A

		M		M		M

		J		J		J

		J		J		J

		A		A		A

		S		S		S

		O		O		O

		N		N		N

		D		D		D



Monthly Score

Minimum Accepted

Target

Alamance- Safety Measure Index (SMI)

38

30

50

31

30

50

34

30

50

32

30

50

33

30

50

30

50

30

50

30

50

30

50

30

50

30

50

30

50



		Jan		Jan

		Feb		Feb

		Mar		Mar

		Apr		Apr

		May		May

		June		June

		July		July

		Aug		Aug

		Sept		Sept

		Oct		Oct

		Nov		Nov

		Dec		Dec
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PSA- Monthly Score

PSA- Target

Alamance- Behavioral Based Safety

89

600

90

600

110

600

89

600

95

600

0

600

0

600

0

600

0

600

0

600

0

600

0

600



		J		J		J		J

		F		F		F		F

		M		M		M		M

		A		A		A		A

		M		M		M		M

		J		J		J		J

		J		J		J		J

		A		A		A		A

		S		S		S		S

		O		O		O		O

		N		N		N		N

		D		D		D		D



Serious Accidents- 2001

Serious Accidents- 2002

Serious Accidents- YTD

Serious Accidents- Monthly

Alamance- Serious Accidents (Lost Time > 20 Days)

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec



RPN > 20

Alamance- Risk Management (Reduce all Risk with an RPN > 20)

0

0

0

0

6

0

0

0

0

0

0

0



		0



Total Cost of Injuries

Alamance-  Total Cost of Injuries



		J		J		J		Jan		12.5		7.42

		F		F		F		Feb		12.5		7.42

		M		M		M		Mar		12.5		7.42

		A		A		A		Apr		12.5		7.42

		M		M		M		May		12.5		7.42

		J		J		J		June		12.51		7.42

		J		J		J		July		12.5		7.42

		A		A		A		Aug		12.5		7.42

		S		S		S		Sept		12.5		7.42

		O		O		O		Oct		12.5		7.42

		N		N		N		Nov		12.5		7.42

		D		D		D		Dec		12.5		7.42
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IR- 2004

IR- YTD

IR- Monthly

IR- Roxboro Target

IR- US Industry Avg

IR- Target

IR Rate

Columbia- Incident Rate (IR)

8.24

8.71937646

11.8629239142

5.7759897881

0

5.9545784754

6.0099404415

17.1666452084

16.9417584698

0

0

0

0

0



		J		J		J		Jan		5.2		4.46

		F		F		F		Feb		5.2		4.46

		M		M		M		Mar		5.2		4.46

		A		A		A		Apr		5.2		4.46

		M		M		M		May		5.2		4.46

		J		J		J		June		5.2		4.46

		J		J		J		July		5.2		4.46

		A		A		A		Aug		5.2		4.46

		S		S		S		Sept		5.2		4.46

		O		O		O		Oct		5.2		4.46

		N		N		N		Nov		5.2		4.46

		D		D		D		Dec		5.2		4.46
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AFR- 2004

AFR- YTD

AFR- Monthly

AFR- Roxboro Target

AFR- GKN 2004 Target

AFR- Columbia Target

AFR Rate

Columbia- Accident Frequency Rate (AFR)

4.95

10.66

0

5.2410901468

0

0

0

5.4171180932

0

0

0

0

0

0



		J		J		J		Jan		132		263.33

		F		F		F		Feb		132		263.33

		M		M		M		Mar		132		263.33

		A		A		A		Apr		132		263.33

		M		M		M		May		132		263.33

		J		J		J		June		132		263.33

		J		J		J		July		132		263.33

		A		A		A		Aug		132		263.33

		S		S		S		Sept		132		263.33

		O		O		O		Oct		132		263.33

		N		N		N		Nov		132		263.33

		D		D		D		Dec		132		263.33
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ASR- 2004

ASR- YTD

ASR- Monthly

ASR- Roxboro Target

ASR- GKN 2004 Target

ASR-Columbia Target

ASR Rate

Columbia- Accident Severity Rate (ASR)

292.59

380.27

0

68.1341719078

114.5833333333

0

0

113.7594799567

83.7988826816

0

0

0

0

0



		J		J		J

		F		F		F

		M		M		M

		A		A		A

		M		M		M

		J		J		J

		J		J		J

		A		A		A

		S		S		S

		O		O		O

		N		N		N

		D		D		D



Monthly Score

Minimum Accepted

Target

SMI Scores

Columbia- Safety Audit Index (SAI)

0

30

50

32

30

50

30

50

30

50

30

50

30

50

30

50

30

50

30

50

30

50

30

50

30

50



		J		100

		F		100

		M		100

		A		100

		M		100

		J		100

		J		100

		A		100

		S		100

		O		100

		N		100

		D		100
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SBO's- Performed Monthly

SBO's- Monthly Target

Columbia - Safe Behavior Observations
Behavioral Based Safety Approach

0

40

35

102

141

239

0

0

0

0

0

0



		J		J		J		J

		F		F		F		F

		M		M		M		M

		A		A		A		A

		M		M		M		M

		J		J		J		J

		J		J		J		J

		A		A		A		A

		S		S		S		S

		O		O		O		O

		N		N		N		N

		D		D		D		D



Serious Accidents- 2003

Serious Accidents- 2004

Serious Accidents- YTD

Serious Accidents- Monthly

Columbia- Serious Accidents                                                                                                                          (Lost Time > 20 Days)

1

1

1

0

0

0

0

0

0

1

0

0

0

0

0



		2004

		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec



RPN > 20

Columbia- Risk Management                                                                              
 (RPN = Risk Profile Number)
RPN >20 is defined as a "high risk"

5

5

5

5

5

8

7

7

0

0

0

0

0



		Jan		J

		Feb		F

		Mar		M

		Apr		A

		May		M

		June		J

		July		J

		Aug		A

		Sept		S

		Oct		O

		Nov		N

		Dec		D

		YTD		8645

		1999		8645

		2004		8645
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Energy Usage (KWh)

Energy Target (KWh)

Columbia-Energy Usage versus Target
KWh per 1,000 propshafts produced

9122.2479245601

8645

6652.6857903661

8645

0

8645

0

8645

0

8645

0

8645

0

8645

0

8645

0

8645

0

8645

0

8645

0

8645

21087.8394658945

9605.263125

9248.57625



		Jan		J

		Feb		F

		Mar		M

		Apr		A

		May		M

		June		J

		July		J

		Aug		A

		Sept		S

		Oct		O

		Nov		N

		Dec		D

		YTD		11.27

		1999		11.27

		2004		11.27



&A

Page &P

Water Usage (Cubic Meters)

Water Target (Cubic Meters)

Columbia- Water Usage versus Target
Cubic Meters per 1,000 propshafts produced

7.5353569327

11.27

4.6464897917

11.27

0

11.27

0

11.27

0

11.27

0

11.27

0

11.27

0

11.27

0

11.27

0

11.27

0

11.27

0

11.27

16.8056263448

12.52875

7.804375



		Jan		J

		Feb		F

		Mar		M

		Apr		A

		May		M

		June		J

		July		J

		Aug		A

		Sept		S

		Oct		O

		Nov		N

		Dec		D

		YTD		1.06

		1999		1.06

		2004		1.06
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Solid Waste (Metric Tonnes)

Solid Waste Target (Metric Tonnes)

Columbia- Solid Waste versus Target
Metric Tonnes per 1,000 propshafts prodcued

1.1062862794

1.06

0.7777174087

1.06

0

1.06

0

1.06

0

1.06

0

1.06

0

1.06

0

1.06

0

1.06

0

1.06

0

1.06

0

1.06

2.1071684626

1.120625

0.904375



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec

		YTD

		2004



Total Cost of Injuries

Columbia
Workers Compensation Cost

20844

28172

24280

8387

10325

20071

112079



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec

		YTD



Non Conformances

Columbia 
Non- Conformances

0

0

1

0

4

0

0

5



		0		0



Open Escars

Closed Escars

Columbia
Open vs Closed Escars



		Precision Forming

		Data Entry Sheet

						Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		2004

		Hours				22,791		21,742		23,207		22,988		22,102		22,754		20,738												156,322

		Employees				112		111		111		111		110		109		111

		OSHA Recordables				0		2		1		1		0		0		2												6

		Lost Time Accidents				0		0		0		0		0		0		0												0

		Lost Time Days				0		0		0		0		0		0		0												0

		Index Score				44		38		37		40		44		44		44

		Safe Behavior Observation's (SBO's)				205		195		163		135		150		92		59

		RPN > 20				5		5		5		5		5		5		5

		Serious Accidents				0		0		0		0		0		0		0												0

		Workers Compensation Costs				3,803		2,678																						6,481

		Number of Non Conformances				0		0		0		0		0		0		0												0

		Open Escars (2005 Only)				0

		Closed Escars (2005 Only)				0

		After inputting the above data, find your individual plant AFR and ASR in the GKN Driveline Data Tables.

		Manually input those rates here.				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		AFR				0.00		0.00		0.00		0.00		0.00		0.00		0.00												0.00

		ASR				0.00		0.00		0.00		0.00		0.00		0.00		0.00												0.00

		Recordable Injury Breakdown				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Strains/Sprains																												0

		Laceration						1																						1

		Contusion										1						1												2

		CTD																												0

		Foreign Body (Eye)						1		1								1												3

		Other																												0

		Total Recordables				0		2		1		1		0		0		2		0		0		0		0		0		6

		ISO 14001 Targets				Complete the White Sections

		Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Number of Parts Produced				1,140,052		847,374		1,103,512		1,212,520		990,775		1,153,677														6,447,910		10,592,248		13,231,528

		Electricity				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Electricity (KWH)  Progress Energy				1,381,560		1,330,860		1,615,200		1,694,980		1,587,267		1,732,137														9,342,004

		Electricity Bill $				84,068		79,563																						163,631

		Days Covered in Billing Period				28		29		32																				89

		Electricity Used Per Day (KWH)				49,341		45,892		50,475		0		0		0		0		0		0		0		0		0		104,966

		Electricity $ Per Day				3,002.44		2,743.55		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1,838.55

		Electricity $ Per KWH				0.0609		0.0598		-   0		-   0		-   0		-   0		-   0		-   0		-   0		-   0		-   0		-   0		0.0175

		Natural Gas				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Natural Gas (Therms) PSNC Energy				31,197		28,342		30,510		22,331		18,101		13,054														143,535

		Natural Gas Bill $ (PSNC Energy)				5,937		6,258		3,370																				15,565

		Days Covered in Billing Period				31		30		31																				92

		Delivery Charge Bill $ (SCANA)				23,772.00		21,683.00		21,069.00																				66,524.00

		Natural Gas Used Per Day (Therms)				1006		945		984		0		0		0		0		0		0		0		0		0		1560

		Total Natural Gas Cost $				29,709.00		27,941.00		24,439.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		82,089.00

		Natural Gas $ Per Day				958.35		931.37		788.35		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		892.27

		Natural Gas $ Per Therm				0.9523		0.9859		0.8010		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.5719

		LPG				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Propane Gas (gallons)  Ferrell Gas				3,551.0		2,169.0		3,058.0		2,620.0		2,711.0		2,836.0														16,945.0

		Propane Gas Bill $				5,148		3,326		4,315																				12,789

		Energy Conversions to ADD Metrics				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Electricity conversion to KWH				1,381,560		1,330,860		1,615,200		1,694,980		1,587,267		1,732,137		0		0		0		0		0		0		9,342,004

		Natural Gas conversion to KWH				914,384		830,704		894,248		654,522		530,540		382,613		0		0		0		0		0		0		4,207,011

		Propane Gas conversion to KWH				94,278		57,586		81,189		69,560		71,976		75,295		0		0		0		0		0		0		449,885

		Total Energy Cost $				118,925		110,830		28,754		0		0		0		0		0		0		0		0		0		258,509

		Total Energy $ per KWH				0.0498		0.0499		0.0111		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0185		1999		2004

		Total Energy (KWH)				2,390,222		2,219,150		2,590,637		2,419,062		2,189,784		2,190,045		0		0		0		0		0		0		13,998,899		25,908,690		26,015,046

		Water				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Water (Cubic Ft)  City of Sanford				62,270		42,090		67,699		54,955		63,306		75,523														365,843

		Water Bill $				6,062		4,253		6,712																				17,027

		Days Covered in Billing Period				32		30		32																				94

		Total Water (Converted to Gallons)				467,025		315,675		507,743		412,163		474,795		566,423		0		0		0		0		0		0		2,743,823

		Water Used Per Day (Gallons)				14,595		10,523		15,867		0		0		0		0		0		0		0		0		0		29,190

		Water $ per day				189.44		141.77		209.75		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		181.14

		Water $ per gallon				0.0130		0.0135		0.0132		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0062		1999		2004

		Total Water (Converted to M3)				1,763.29		1,191.85		1,917.02		1,556.15		1,792.62		2,138.57		0.00		0.00		0.00		0.00		0.00		0.00		10,359.51		24,727.00		28,182.85

		Liquid Non-Haz Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Graphite/Oily Water		Gallons		35,100		32,400		29,700		27,380		22,640		26,290														173,510

		Graphite/Oily Water		Litres		132,854		122,634		112,415		103,633		85,692		99,508		0		0		0		0		0		0		656,735

		Liquid Non-Haz Waste (Recycled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Petroleum Naphta		Gallons		180		180		180		180		180		180

		Petroleum Naphta		Litres		681		681		681		681		681		681		0		0		0		0		0		0		0

		Liquid Non-Haz Waste (Incinerated)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Spent Stearate		Gallons		715		220		770		390		480		520

		Petroleum Naphta		Litres		2,706		833		2,914		1,476		1,817		1,968		0		0		0		0		0		0		0

		Solid Non-Haz Waste (Incinerated)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Grease/Graphite		Drums		85		45		20		35		27		38														250

		Total Non-Haz Waste (Incinerated)		tonnes		15.42		8.16		3.63		6.35		4.90		6.89		0.00		0.00		0.00		0.00		0.00		0.00		45.36

		Solid Non-Haz Waste (Recycled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Scrap Steel		Tons		129		126		121		98		101		117														692

		Total Scrap Steel (Recycled)		tonnes		117.03		114.31		109.77		88.90		91.63		106.54		0.00		0.00		0.00		0.00		0.00		0.00		628.17

		Solid Non-Haz Waste (Landfilled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Filter Cake Lime (Uwharrie Enviro)		tons		19.77		29.24		19.78		21.77		16.39		23.14														130.09

		Cost of Lime Disposal																												0

		Filter Cake Lime (Uwharrie Enviro)		tonnes		17.94		26.53		17.94		19.75		14.87		20.99		0.00		0.00		0.00		0.00		0.00		0.00		118.02

		Cost of Lime Disposal per Metric Tonne				0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Non-Haz Waste (Landfilled)		tonnes		17.94		26.53		17.94		19.75		14.87		20.99		0.00		0.00		0.00		0.00		0.00		0.00		118.02

		Cost of Non-Haz Waste Disposal (Landfilled)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Cost of Non-Haz Disposal per tonne (Landfilled)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Solid Non-Haz Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Total Cost of Disposal for Non-Haz Waste				0		0		0		0		0		0		0		0		0		0		0		0		0

		Metric Tonnes				33.36		34.69		21.57		26.10		19.77		27.89		0.00		0.00		0.00		0.00		0.00		0.00		163.38

		Liquid Hazardous Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Caustic Waste		gallons		1,155		1,200		1,760		1,310		1,550		1,533														8,508

		Total Liquid Haz Waste		Litres		4371.675		4542		6661.6		4958.35		5866.75		5802.405		0		0		0		0		0		0		32202.78

		Solid Hazardous Waste (Incinerated)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs		0		0		0		0		0		0														0

		Cost of Disposal																												0

		Total Solid Haz Waste (Incinerated)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Solid Hazardous Waste (Recycled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs		0		0		0		0		0		0														0

		Cost of Disposal																												0

		Total Solid Haz Waste (Recycled)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Solid Hazardous Waste (Landfilled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs		0		0		0		0		0		0														0

		Cost of Disposal																												0

		Total Solid Haz Waste (Landfilled)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Solid Hazardous Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Total Cost of Disposal for Hazardous Waste				0		0		0		0		0		0		0		0		0		0		0		0		0

		Metric Tonnes				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Solid Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Total Cost of Disposal for Solid Waste				0		0		0		0		0		0		0		0		0		0		0		0		0

		Cost per Metric Tonne				0		0		0		0		0		0		0		0		0		0		0		0		0		1999		2004

		Metric Tonnes				33.36		34.69		21.57		26.10		19.77		27.89		0.00		0.00		0.00		0.00		0.00		0.00		163.38		397.93		300.66

		Energy Use and Target based on Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Energy Use per 100,000 Pieces Produced				209,659		261,886		234,763		199,507		221,017		189,832		0		0		0		0		0		0		217,108		244,600		196,614

		2005 Target (10% reduction from 1999)				220,140		220,140		220,140		220,140		220,140		220,140		220,140		220,140		220,140		220,140		220,140		220,140		220,140		220,140		220,140

		Water Use and Target based on Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Water Use per 100,000 Pieces Produced				154.67		140.65		173.72		128.34		180.93		185.37		0.00		0.00		0.00		0.00		0.00		0.00		160.66		233.44		213.00

		2005 Target (10% reduction from 1999)				210.10		210.10		210.10		210.10		210.10		210.10		210.10		210.10		210.10		210.10		210.10		210.10		210.10		210.10		210.10

		Waste and Target based on Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Waste per 100,000 Pieces Produced				2.93		4.09		1.95		2.15		2.00		2.42		0.00		0.00		0.00		0.00		0.00		0.00		2.53		3.76		2.27

		2005 Target (5% reduction from 1999)				3.57		3.57		3.57		3.57		3.57		3.57		3.57		3.57		3.57		3.57		3.57		3.57		3.57		3.57		3.57

		Targets

		PF Target- AFR				13.5		13.5		13.5		13.5		13.5		13.5		13.5		13.5		13.5		13.5		13.5		13.5

		PF Target- ASR				92.7		92.7		92.7		92.7		92.7		92.7		92.7		92.7		92.7		92.7		92.7		92.7

		PF Target- IR				6.19		6.19		6.19		6.19		6.19		6.19		6.19		6.19		6.19		6.19		6.19		6.19

		US Industry Avg. IR				12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5

		ADD AFR 2005				10		10		10		10		10		10		10		10		10		10		10		10

		ADD ASR 2005				150		150		150		150		150		150		150		150		150		150		150		150



&C&"Arial,Bold"GKN- Precision Forming
EHS Metrics
Data Entry Sheet

Total Labor Hours:  Direct and Indirect Hours.  Includes Regular, Overtime, and Doubletime hours.

Average number of full time employees at facility.  This total does not include temporary employees

Defined by OSHA to be an injury that (1) results in a loss time work day, or (2) not being able to perform their regular duties, or (3) Any treatment that does not meet the definition of first aid.

An incident that leads to an associate missing a work day.

Number of Lost time work days, due to lost-time accidents

Safety Audit Score.  Score can range from 1 to 50.  50 being the highest score possible.

Number of Risks within facility that have an overall risk score above 20.  ADD has tasked us to reduce all risk below a score of 20.

Defined by GKN PLC.  An incident that leads to over 24 hours hospitilization, amputation, disfigurement, or death.

AFR- Accident Frequency Rate.  Measures the frequency of lost time injuries.

ASR- Accident Severity Rate.  Measures the severity of lost time accidents.

Number of Safe Behavior Observations (SBO's) performed during the month.

Spills, Fires, Audit Findings (Internal and External).



		Safety- PF

		Safety- PF

		Environmental- PF

		PF Programs for Continuous Improvement

		TYPE: Energy Waste Water Safety		Status  Closed or Open  (C/O)		Non-Conformance or Injury		Cause: Energy Target, Waste Target, Water Target, Safety Target		Programs and Actions		Project Leader		% Complete		Considerations: Legal, Technological, Financial, Operational and Business Requirements, and Views of Interested Parties		Target Date

		Safety		O		Non-Conformance		Safety Target		LOTO/Safety Awareness and Continuous Improvement		Warren, Brian		75%		29 CFR 1910.146		Dec 31 2004

		Safety		C		Conformance		Safety Target		Confined Space Entry/Continuous Improvement		Green-Epps		80%		29 CFR 1910.147		Dec 31 2004

		Safety		O		Injury		Safety Target		Automation in Development		Milton, David		75%		Operational		Complete

		Loss Prev		O		Non- Conformance		Warm Form/BI		Corrective Action Plan under Developement		Mngt		50%		Business Requirements		Feb 28 2005

		Loss Prev		O		Non-Conformance		Steel/BI		Complete		Mngt		100%		Business Requirements		Complete

		Water		O		Conformance		Water Target		Continuous Improvement		Berger,Milton		75%		Legal/Operational		Dec 31 2005

		Safety		O		Non-Conformance		Safety Target		Safety/Work Accidents/Continuous Improvements		Green-Epps		70%		Legal		31-Dec-05



&C&"Arial,Bold"GKN- Precision Forming
EHS Metrics
Charts and Programs
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		J		J		J		Jan		12.5

		F		F		F		Feb		12.5

		M		M		M		Mar		12.5

		A		A		A		Apr		12.5

		M		M		M		May		12.5

		J		J		J		June		12.51

		J		J		J		July		12.5

		A		A		A		Aug		12.5

		S		S		S		Sept		12.5

		O		O		O		Oct		12.5

		N		N		N		Nov		12.5

		D		D		D		Dec		12.5
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IR- 2002

IR- YTD

IR- Monthly

IR- Alamance Target

IR- US Industry Avg

IR Rate

Alamance- Incident Rate (IR)

5.15

4.8012867448

2.5

2.3848419446

7.0844944032

10

2.2727272727

0

0

0

0

0

0

0



		J		J		J		Jan		5.2

		F		F		F		Feb		5.2

		M		M		M		Mar		5.2

		A		A		A		Apr		5.2

		M		M		M		May		5.2

		J		J		J		June		5.2

		J		J		J		July		5.2

		A		A		A		Aug		5.2

		S		S		S		Sept		5.2

		O		O		O		Oct		5.2

		N		N		N		Nov		5.2

		D		D		D		Dec		5.2
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AFR- 2002

AFR- YTD

AFR- Monthly

AFR- Alamance Target

AFR- ADD 2005 Target

AFR Rate

Alamance- Accident Frequency Rate (AFR)

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		J		J		J		Jan		132

		F		F		F		Feb		132

		M		M		M		Mar		132

		A		A		A		Apr		132

		M		M		M		May		132

		J		J		J		June		132

		J		J		J		July		132

		A		A		A		Aug		132

		S		S		S		Sept		132

		O		O		O		Oct		132

		N		N		N		Nov		132

		D		D		D		Dec		132
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ASR- 2002

ASR- YTD

ASR- Monthly

ASR- Alamance Target

ASR- ADD 2005 Target

ASR Rate

Alamance- Accident Severity Rate (ASR)

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		J		J		J

		F		F		F

		M		M		M

		A		A		A

		M		M		M

		J		J		J

		J		J		J

		A		A		A

		S		S		S

		O		O		O

		N		N		N

		D		D		D



Monthly Score

Minimum Accepted

Target

SMI Scores

Alamance- Safety Measure Index (SMI)

38

30

50

31

30

50

34

30

50

32

30

50

33

30

50

30

50

30

50

30

50

30

50

30

50

30

50

30

50



		Jan		Jan

		Feb		Feb

		Mar		Mar

		Apr		Apr

		May		May

		June		June

		July		July

		Aug		Aug

		Sept		Sept

		Oct		Oct

		Nov		Nov

		Dec		Dec
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PSA- Monthly Score

PSA- Target

# of PSA's Conducted

Alamance- Behavioral Based Safety

89

600

90

600

110

600

89

600

95

600

0

600

0

600

0

600

0

600

0

600

0

600

0

600



		J		J		J		J

		F		F		F		F

		M		M		M		M

		A		A		A		A

		M		M		M		M

		J		J		J		J

		J		J		J		J

		A		A		A		A

		S		S		S		S

		O		O		O		O

		N		N		N		N

		D		D		D		D



Serious Accidents- 2001

Serious Accidents- 2002

Serious Accidents- YTD

Serious Accidents- Monthly

# of Serious Accidents

Alamance- Serious Accidents (Lost Time > 20 Days)

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec



RPN > 20

Risk

Alamance- Risk Management (Reduce all Risk with an RPN > 20)

0

0

0

0

6

0

0

0

0

0

0

0



		0



Total Cost of Injuries

Dollars

Alamance-  Total Cost of Injuries



		J		J		J		Jan		12.5		8.21

		F		F		F		Feb		12.5		8.21

		M		M		M		Mar		12.5		8.21

		A		A		A		Apr		12.5		8.21

		M		M		M		May		12.5		8.21

		J		J		J		June		12.51		8.21

		J		J		J		July		12.5		8.21

		A		A		A		Aug		12.5		8.21

		S		S		S		Sept		12.5		8.21

		O		O		O		Oct		12.5		8.21

		N		N		N		Nov		12.5		8.21

		D		D		D		Dec		12.5		8.21
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IR- 2004

IR- YTD

IR- Monthly

IR- PF Target

IR- US Industry Avg

IR- Target

IR Rate

PF- Incident Rate (IR)

9.12

7.676462686

0

18.3975715206

8.6180893696

8.7001914042

0

0

19.2882630919

0

0

0

0

0



		J		J		J		Jan		5.2		0

		F		F		F		Feb		5.2		0

		M		M		M		Mar		5.2		0

		A		A		A		Apr		5.2		0

		M		M		M		May		5.2		0

		J		J		J		June		5.2		0

		J		J		J		July		5.2		0

		A		A		A		Aug		5.2		0

		S		S		S		Sept		5.2		0

		O		O		O		Oct		5.2		0

		N		N		N		Nov		5.2		0

		D		D		D		Dec		5.2		0
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AFR- 2004

AFR- YTD

AFR- Monthly

AFR- PF Target

AFR- GKN 2005 Target

AFR- PF Target

AFR Rate

PF- Accident Frequency Rate (AFR)

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		J		J		J		Jan		132		0

		F		F		F		Feb		132		0

		M		M		M		Mar		132		0

		A		A		A		Apr		132		0

		M		M		M		May		132		0

		J		J		J		June		132		0

		J		J		J		July		132		0

		A		A		A		Aug		132		0

		S		S		S		Sept		132		0

		O		O		O		Oct		132		0

		N		N		N		Nov		132		0

		D		D		D		Dec		132		0
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ASR- 2004

ASR- YTD

ASR- Monthly

ASR- PF Target

ASR- GKN 2005 Target

ASR- PF Target

ASR Rate

PF- Accident Severity Rate (ASR)

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		J		J		J

		F		F		F

		M		M		M

		A		A		A

		M		M		M

		J		J		J

		J		J		J

		A		A		A

		S		S		S

		O		O		O

		N		N		N

		D		D		D



Monthly Score

Minimum Accepted

Target

SMI Scores

PF- Safety Audit Index (SAI)

44

30

50

38

30

50

37

30

50

40

30

50

44

30

50

44

30

50

44

30

50

30

50

30

50

30

50

30

50

30

50



		J		100

		F		100

		M		100

		A		100

		M		100

		J		100

		J		100

		A		100

		S		100

		O		100

		N		100

		D		100
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SBO's- Performed Monthly

SBO's- Monthly Target

PF - Safe Behavior Observations
Behavioral Based Safety Approach

205

195

163

135

150

92

59

0

0

0

0

0



		J		J		J		J

		F		F		F		F

		M		M		M		M

		A		A		A		A

		M		M		M		M

		J		J		J		J

		J		J		J		J

		A		A		A		A

		S		S		S		S

		O		O		O		O

		N		N		N		N

		D		D		D		D



Serious Accidents- 2003

Serious Accidents- 2004

Serious Accidents- YTD

Serious Accidents- Monthly

# of Serious Accidents

PF- Serious Accidents                                                                                                                          (Lost Time > 20 Days)

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		2004

		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec



RPN > 20

Number of Risks with RPN 20+

PF- Risk Management                                                                              
 (RPN = Risk Profile Number)
RPN >20 is defined as a "high risk"

5

5

5

5

5

5

5

5

0

0

0

0

0



		Jan		J

		Feb		F

		Mar		M

		Apr		A

		May		M

		June		J

		July		J

		Aug		A

		Sept		S

		Oct		O

		Nov		N

		Dec		D

		YTD		220140

		1999

		2004
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Energy Usage (KWh)

Energy Target (KWh)

PF- Energy Usage versus Target 
KWh per 100,000 Pieces Produced

209659.035792293

220140

261885.578818709

220140

234762.926181002

220140

199506.961230743

220140

221017.236850016

220140

189831.700732267

220140

0

220140

0

220140

0

220140

0

220140

0

220140

0

220140

217107.549610979

244600.485185015

196614.072086005



		Jan		J

		Feb		F

		Mar		M

		Apr		A

		May		M

		June		J

		July		J

		Aug		A

		Sept		S

		Oct		O

		Nov		N

		Dec		D

		YTD		210.1

		1999

		2004
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Water Usage (Cubic Meters)

Water Target (Cubic Meters)

PF- Water Usage versus Target
Cubic Meters per 100,000 Pieces Produced

154.6673639152

210.1

140.6527637055

210.1

173.7199406025

210.1

128.3402202055

210.1

180.9315536915

210.1

185.3700117018

210.1

0

210.1

0

210.1

0

210.1

0

210.1

0

210.1

0

210.1

160.6646238169

233.4443075729

212.9976976204



		Jan		J

		Feb		F

		Mar		M

		Apr		A

		May		M

		June		J

		July		J

		Aug		A

		Sept		S

		Oct		O

		Nov		N

		Dec		D

		YTD		3.57

		1999

		2004
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Solid Waste (Metric Tonnes)

Solid Waste Target (Metric Tonnes)

PF- Solid Waste versus Target
Metric Tonnes per 100,000 Pieces Produced

2.9259509627

3.57

4.093925443

3.57

1.9549322248

3.57

2.1525247929

3.57

1.9951677661

3.57

2.4172237654

3.57

0

3.57

0

3.57

0

3.57

0

3.57

0

3.57

0

3.57

2.533774597

3.7568040325

2.2722999188



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec

		YTD

		2004



Total Cost of Injuries

PF
Workers Compensation Cost

3803

2678

6481



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec

		YTD



Non Conformances

PF 
Non- Conformances

0

0

0

0

0

0

0

0



		0		0



Open Escars

Closed Escars

PF 
Open vs Closed Escars



		Roxboro

		Data Entry Sheet

						Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		2004

		Hours				63,972		63,757		69,907		63,745		64,005																325,386

		Employees				411		411		410		408		407

		OSHA Recordables				3		0		0		2		1		0														6

		Lost Time Accidents				0		0		0		0		1		0														1

		Lost Time Days				0		0		0		11		2		0														13

		Index Score				41		38		38		40		40		41

		Safe Behavior Observation's (SBO's)				60		70		60		60		55		60

		RPN > 20				0		0		0		0		4		4

		Serious Accidents				0		0		0		0		0		0														0

		Workers Compensation Costs				9,662		23,096		13,947		7,201		44,099																98,005

		Number of Non Conformances				0		0		0		0		0		0														0

		Open Escars (2005 Only)				4

		Closed Escars (2005 Only)				1

		After inputting the above data, find your individual plant AFR and ASR in the GKN Driveline Data Tables.

		Manually input those rates here.				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		AFR				0.00		0.00		0.00		0.00		2.46																2.46

		ASR				0.00		0.00		0.00		26.96		4.91																31.87

		Recordable Injury Breakdown				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Strains/Sprains				3		0		0		0		0																3

		Laceration				0		0		0		0		0																0

		Contusion				0		0		0		1		1																2

		CTD				0		0		0		0		0																0

		Foreign Body (Eye)				0		0		0		0		0																0

		Other				0		0		0		1		0																1

		Total Recordables				3		0		0		2		1		0		0		0		0		0		0		0		6

		ISO 14001 Targets				Complete the White Sections

		Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Number of Halfshafts Assembled				682,068		701,666		758,032		704,799																		2,846,565		7,084,797		8,412,305

		Number of Halfshafts Shipped				654,806		681,920		733,617		689,632																		2,759,975		7,241,113		8,168,060

		Electricity				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Electricity (KWH)  Progress Energy				485,250		492,750		525,000		588,750																		2,091,750

		Electricity Bill $				26,812		26,837		27,656		30,434																		111,739

		Days Covered in Billing Period				31		28		29		34																		122

		Electricity Used Per Day (KWH)				15,653		17,598		18,103		17,316		0		0		0		0		0		0		0		0		17,145

		Electricity $ Per Day				864.90		958.46		953.66		895.12		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		915.89

		Electricity $ Per KWH				0.0553		0.0545		0.0527		0.0517		-   0		-   0		-   0		-   0		-   0		-   0		-   0		-   0		0.0534

		Natural Gas				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Natural Gas (Therms) PSNC Energy				4,285		8,991		5,871		2,453																		21,600

		Natural Gas Bill $				5,267		9,739		5,668		2,711																		23,385

		Days Covered in Billing Period				31		38		30		29																		128

		Natural Gas Used Per Day (Therms)				138		237		196		85		0		0		0		0		0		0		0		0		169

		Natural Gas $ Per Day				169.90		256.29		188.93		93.48		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		182.70

		Natural Gas $ Per Therm				1.2292		1.0832		0.9654		1.1052		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		1.0826

		LPG				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Propane Gas (gallons)  Suburban Propane				0.0		0.0		0.0		0.0																		0.0

		Propane Gas Bill $				0		0		0		0																		0

		Energy Conversions to ADD Metrics				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Electricity conversion to KWH				485,250		492,750		525,000		588,750		0		0		0		0		0		0		0		0		2,091,750

		Natural Gas conversion to KWH				125,593		263,526		172,079		71,897		0		0		0		0		0		0		0		0		633,096

		Propane Gas conversion to KWH				0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Energy Cost $				32,079		36,576		33,324		33,145		0		0		0		0		0		0		0		0		135,124

		Total Energy $ per KWH				0.0525		0.0484		0.0478		0.0502		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0496		1999		2004

		Total Energy (KWH)				610,843		756,276		697,079		660,647		0		0		0		0		0		0		0		0		2,724,846		7,260,000		7,950,006

		Water				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Water (Gallons)  City of Roxboro				94,000		94,000		94,000		74,000																		356,000

		Water Bill $ (Water and Sewage)				845		917		917		1,167																		3,846

		Days Covered in Billing Period				34		31		27		26																		118

		Water Used Per Day (Gallons)				2,765		3,032		3,481		2,846		0		0		0		0		0		0		0		0		3,017

		Water $ per day				24.86		29.58		33.96		44.88		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		32.60

		Water $ per gallon				0.0090		0.0098		0.0098		0.0158		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0108		1999		2004

		Total Water (Converted to M3)				355.79		355.79		355.79		280.09		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1,347.46		6,306.00		4,236.93

		Solid Non-Haz Waste (Incinerated)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Grease w/ Debris (NYEtech)		Drums		80		132		120		115																		447

		Cost of Grease Disposal																												0

		Grease w/ Debris (NYEtech)		tonnes		5.62		9.28		8.44		8.09		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		31.43

		Cost of Grease Disposal per tonne				0		0		0		0		0		0		0		0		0		0		0		0		0

		Absorbents (NYEtech)		lbs		0		0		0		0																		0

		Cost of Absorbent Disposal																												0

		Absorbents (NYEtech)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Cost of Absorbent Disposal per tonne				0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Non-Haz Waste (Incinerated)		tonnes		5.62		9.28		8.44		8.09		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		31.43

		Cost of Non-Haz Waste Disposal (incinerated)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Cost of Non-Haz Disposal per tonne (incinerated)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Solid Non-Haz Waste (Recycled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Empty Barrels (NYEtech)		Drums		0		0		33		160																		193

		Cost of Empty Barrel Disposal																												0

		Empty Barrels (NYEtech)		tonnes		0.00		0.00		0.67		3.27		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		3.94

		Cost of Empty Barrel Disposal per tonne				0		0		0		0		0		0		0		0		0		0		0		0		0

		Metal Scrap (Commercial Levin)		lbs		0		21,460		0		23,500																		44,960

		Metal Scrap (Commercial Levin)		tonnes		0.00		9.73		0.00		10.66		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		20.39

		Dunnage (New Life Plastics)		lbs		0		0		0		0																		0

		Dunnage (New Life Plastics)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Cardboard (BFI)		tons		42.33		27.98		16.40		24.50																		111.21

		Cardboard (BFI)		tonnes		38.40		25.38		14.88		22.23		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		100.89

		Total Non-Haz Waste (Recycled)		tonnes		38.40		35.12		15.55		36.15		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		125.22

		Cost of Non-Haz Waste Disposal (Recycled)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Cost of Non-Haz Disposal per tonne (Recycled)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Solid Non-Haz Waste (Landfilled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs		0		0		0		0																		0

		Total Solid Non-Haz Waste(Landfill)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Solid Non-Haz Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Total Cost of Disposal for Non-Haz Waste				0		0		0		0		0		0		0		0		0		0		0		0		0

		Metric Tonnes				44.03		44.40		23.99		44.24		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		156.65

		Solid Hazardous Waste (Incinerated)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs		0		0		0		0																		0

		Cost of Disposal				0		0		0		0																		0

		Total Solid Haz Waste (Incinerated)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Solid Hazardous Waste (Recycled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs		0		0		0		0																		0

		Cost of Disposal				0		0		0		0																		0

		Total Solid Haz Waste (Recycled)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Solid Hazardous Waste (Landfilled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs		0		0		0		0																		0

		Cost of Disposal				0		0		0		0																		0

		Total Solid Haz Waste (Landfilled)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Solid Hazardous Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Total Cost of Disposal for Hazardous Waste				0		0		0		0		0		0		0		0		0		0		0		0		0

		Metric Tonnes				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Solid Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Total Cost of Disposal for Solid Waste				0		0		0		0		0		0		0		0		0		0		0		0		0

		Cost Per Metric Tonne				0		0		0		0		0		0		0		0		0		0		0		0		0

		Metric Tonnes (Including Carboard)				44.03		44.40		23.99		44.24		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		156.65		1999		2004

		Metric Tonnes (Excluding Cardboard, per 1999)				5.62		19.01		9.11		22.01		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		55.76		151.00		150.61

		Energy Use and Target based on Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Energy Use per 100,000 halfshafts built				89,558		107,783		91,959		93,736		0		0		0		0		0		0		0		0		95,724		102,473		94,504

		2005 Target (10% reduction from 1999)				92,226		92,226		92,226		92,226		92,226		92,226		92,226		92,226		92,226		92,226		92,226		92,226		92,226		92,226		92,226

		Water Use and Target based on Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Water Use per 100,000 halfshafts built				52.16		50.71		46.94		39.74		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		47.34		89.01		50.37

		2005 Target (10% reduction from 1999)				80.11		80.11		80.11		80.11		80.11		80.11		80.11		80.11		80.11		80.11		80.11		80.11		80.11		80.11		80.11

		Waste and Target based on Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Waste per 100,000 halfshafts built				0.82		2.71		1.20		3.12		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1.96		2.13		1.79

		2005 Target (5% reduction from 1999)				2.02		2.02		2.02		2.02		2.02		2.02		2.02		2.02		2.02		2.02		2.02		2.02		2.02		2.02		2.02

		Targets

		Roxboro Target- AFR				4.1		4.1		4.1		4.1		4.1		4.1		4.1		4.1		4.1		4.1		4.1		4.1

		Roxboro Target- ASR				95.1		95.1		95.1		95.1		95.1		95.1		95.1		95.1		95.1		95.1		95.1		95.1

		Roxboro Target- IR				6.1		6.1		6.1		6.1		6.1		6.1		6.1		6.1		6.1		6.1		6.1		6.1

		US Industry Avg. IR				12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5

		ADD AFR 2005				10		10		10		10		10		10		10		10		10		10		10		10

		ADD ASR 2005				150		150		150		150		150		150		150		150		150		150		150		150
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Total Labor Hours:  Direct and Indirect Hours.  Includes Regular, Overtime, and Doubletime hours.

Average number of full time employees at facility.  This total does not include temporary employees

Defined by OSHA to be an injury that (1) results in a loss time work day, or (2) not being able to perform their regular duties, or (3) Any treatment that does not meet the definition of first aid.

An incident that leads to an associate missing a work day.

Number of Lost time work days, due to lost-time accidents

Safety Audit Score.  Score can range from 1 to 50.  50 being the highest score possible.

Number of Risks within facility that have an overall risk score above 20.  ADD has tasked us to reduce all risk below a score of 20.

Defined by GKN PLC.  An incident that leads to over 24 hours hospitilization, amputation, disfigurement, or death.

AFR- Accident Frequency Rate.  Measures the frequency of lost time injuries.

ASR- Accident Severity Rate.  Measures the severity of lost time accidents.

Number of Safe Behavior Observations (SBO's) performed during the month.

Spills, Fires, Audit Findings (Internal and External).



		Safety- Roxboro

		Safety- Roxboro

		Environmental- Roxboro

		Roxboro Programs for Continuous Improvement

		TYPE: Energy Waste Water Safety		Status  Closed or Open  (C/O)		Non-Conformance or Injury		Cause: Energy Target, Waste Target, Water Target, Safety Target		Programs and Actions		Project Leader		% Complete		Considerations: Legal, Technological, Financial, Operational and Business Requirements, and Views of Interested Parties		Target Date

		Safety		C		Injury		Safety Target		Associate injured while removing scrap wood from the side of the trash compactor.  This is the second injury with the same scenarion (including a recordable in July 2003 that recently was upgraded to a lost time injury in April 04).   We are installing ad		Stewart/            Comer		100%		Operational, Technological, Views of Interested Parties		Complete

		Safety		C		Injury		Safety Target		Associate injured when tripping over material in break room (3rd Shift).  Upon further investigation, it was found that 3rd shift was not getting the janitorial service that it needed.  We moved an IH services employee from 1st shift to 3rd shift to get m		Stewart		100%		Operational		Complete

		Safety		C		Injury		Safety Target		Automated process in C170 cell.  Associates had to manually insert shaft , now this is done with a machine.  Associate injured while manually inserting shaft.		Mitchell		100%		Operational, Technological		Complete

		Safety		C		Possible Illness		Safety Target		Due to quality issue, packaging is rolling parts in tubs of Rustillo, could be exceeding permissible exposure limit (PEL).  Associates have complained of headaches.  To rent a portable exhaust system. Maintenance and enginnering are now working on an auto		Stewart		100%		Operational, Technological		Complete

		Safety		C		Near Miss		Safety Target		Op5 Station of BMW, loading 2 shafts at once.  When arm raises one of the shafts is tossed at the bottom torso of associates working on OP 10.  Engineering investigating problem		Chapman		100%		Operational		Complete

		Safety		C		Injury (2)		Safety Target		Two back strains reported within I/2 hr. of each other.  Both associates were removing shafts from the push/pull machine on the V-6 cell.  They reported the shaft was held too tightly in place and was hard to remove.  This portion of machine has been adju		Maintenance		100%		Operational, Financial		Complete

		Energy		C		Energy Improvement		Energy Targets		Central grease pump motor conversion		Palko		100%		Technological		Complete

		Energy		C		Energy Improvement		Energy Targets		Install updated control system on chillers		Palko		100%		Technological		Complete

		Energy		C		Energy Improvement		Energy Targets		Create SOP for air handlers, air conditioning/heating		Palko		100%		Operational		Complete

		Energy		C		Energy Improvement		Energy Targets		Lighting change, more efficient		Palko		100%		Technological		Complete

		Energy		O		Energy Improvement		Energy Targets		Improve Air Flow in Facility		Palko		10%		Technological		12/31/05

		Energy		O		Energy Improvement		Energy Targets		Use less air pressure to run facility		Palko		10%		Technological		12/31/05

		Energy		C		Energy Improvement		Energy Targets		Winstar, build Op 30 that no longer is run on hydraulics		Garner		100%		Technological		Complete

		Water		C		Water Minimization		Water Targets		Reduce the amount of time we test run fire pump.  Reduction from 20 minutes weekly to 5 minutes weekly		Thomas		100%		Operational		Complete

		Water		C		Water Minimization		Water Targets		Stop watering grass		Palko		100%		Operational		Complete

		Waste		C		Waste Minimization		Waste Targets		Obsolete Tray Recycling		Greene		100%		Views of Interested Parties, Technological		Complete

		Waste		C		Waste Minimization		Waste Targets		Returnable Barrell Program		Laster		100%		Operational		Complete

		Waste		C		Waste Minimization		Waste Targets		Red Rag Recycling		Mallard		100%		Operational, Technological		Complete

		Waste		O		Waste Minimization		Waste Targets		Rustillo Dispensing Improvementl horizontal to vertical		Stewart		100%		Operational		Complete

		Waste		)		Waste Minimization		Waste Targets		Glycerine Dispensing Improvement; horizontal to vertical		Stewart		100%		Operational		Complete

		Waste		C		Waste Minimization		Waste Targets		Triceptor filter to maintain hydraulics		O'Briant		100%		Technological		Complete

		Waste		C		Waste Minimization		Waste Targets		Improved pump for dispensing rustillo; reduction of waste		Stewart		100%		Technological		Complete

		Waste		C		Waste Minimization		Waste Targets		Improved pump for dispensing glycerine; reduction of waste		Stewart		100%		Technological		Complete

		Waste		C		Waste Minimization		Waste Targets		Wood Recycling		Bright/Stewart		100%		Technological		Complete

		Waste		C		Waste Minimization		Waste Targets		Due to quality issue, packaging is rolling parts in tubs of Rustillo.  Originally dumping 6-8 gallons of Rustillo (Haz Waste) per day.  After investigation, it was deemed that instead of dumping the Rustillo twice per day, it was only necessary to dump on		Teague		100%		Operational, Financial, Views of Interested Parties		Complete

		Waste		C		Waste Minimization		Waste Targets		All 3 Honda Cells use an automation process for transferring Rustillo to cells for application. The pump used to transfer does not empty contents, leading to unncecessary waste  Maintenance to investigate methods to empty all of the 55 gallon drums.  Poss		Bright		100%		Operational, Financial		Complete

		Waste		O		Waste Minimization		Waste Targets		Glove Laundering rather than sending to the landfill.  Program has issues; lost time accident occurred as a result of an associate getting metal in their hand from a pair of laundered gloves.  Have ceased laundering operation, but planning on switching to		Stewart/ Wilson/ Farmer		50%		Operational, Technological		8/30/05
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		J		J		J		Jan		12.5

		F		F		F		Feb		12.5

		M		M		M		Mar		12.5

		A		A		A		Apr		12.5

		M		M		M		May		12.5

		J		J		J		June		12.51

		J		J		J		July		12.5

		A		A		A		Aug		12.5

		S		S		S		Sept		12.5

		O		O		O		Oct		12.5

		N		N		N		Nov		12.5

		D		D		D		Dec		12.5
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IR- 2002

IR- YTD

IR- Monthly

IR- Alamance Target

IR- US Industry Avg

IR Rate

Alamance- Incident Rate (IR)

5.15

4.8012867448

2.5

2.3848419446

7.0844944032

10

2.2727272727

0

0

0

0

0

0

0



		J		J		J		Jan		5.2

		F		F		F		Feb		5.2

		M		M		M		Mar		5.2

		A		A		A		Apr		5.2

		M		M		M		May		5.2

		J		J		J		June		5.2

		J		J		J		July		5.2

		A		A		A		Aug		5.2

		S		S		S		Sept		5.2

		O		O		O		Oct		5.2

		N		N		N		Nov		5.2

		D		D		D		Dec		5.2
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AFR- 2002

AFR- YTD

AFR- Monthly

AFR- Alamance Target

AFR- ADD 2005 Target

AFR Rate

Alamance- Accident Frequency Rate (AFR)

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		J		J		J		Jan		132

		F		F		F		Feb		132

		M		M		M		Mar		132

		A		A		A		Apr		132

		M		M		M		May		132

		J		J		J		June		132

		J		J		J		July		132

		A		A		A		Aug		132

		S		S		S		Sept		132

		O		O		O		Oct		132

		N		N		N		Nov		132

		D		D		D		Dec		132
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ASR- 2002

ASR- YTD

ASR- Monthly

ASR- Alamance Target

ASR- ADD 2005 Target

ASR Rate

Alamance- Accident Severity Rate (ASR)

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		J		J		J

		F		F		F

		M		M		M

		A		A		A

		M		M		M

		J		J		J

		J		J		J

		A		A		A

		S		S		S

		O		O		O

		N		N		N

		D		D		D



Monthly Score

Minimum Accepted

Target

SMI Scores

Alamance- Safety Measure Index (SMI)

38

30

50

31

30

50

34

30

50

32

30

50

33

30

50

30

50

30

50

30

50

30

50

30

50

30

50

30

50



		Jan		Jan

		Feb		Feb

		Mar		Mar

		Apr		Apr

		May		May

		June		June

		July		July

		Aug		Aug

		Sept		Sept

		Oct		Oct

		Nov		Nov

		Dec		Dec
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PSA- Monthly Score

PSA- Target

# of PSA's Conducted

Alamance- Behavioral Based Safety

89

600

90

600

110

600

89

600

95

600

0

600

0

600

0

600

0

600

0

600

0

600

0

600



		J		J		J		J

		F		F		F		F

		M		M		M		M

		A		A		A		A

		M		M		M		M

		J		J		J		J

		J		J		J		J

		A		A		A		A

		S		S		S		S

		O		O		O		O

		N		N		N		N

		D		D		D		D



Serious Accidents- 2001

Serious Accidents- 2002

Serious Accidents- YTD

Serious Accidents- Monthly

# of Serious Accidents

Alamance- Serious Accidents (Lost Time > 20 Days)

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec



RPN > 20

Risk

Alamance- Risk Management (Reduce all Risk with an RPN > 20)

0

0

0

0

6

0

0

0

0

0

0

0



		0



Total Cost of Injuries

Dollars

Alamance-  Total Cost of Injuries



		J		J		J		Jan		12.5		4.27

		F		F		F		Feb		12.5		4.27

		M		M		M		Mar		12.5		4.27

		A		A		A		Apr		12.5		4.27

		M		M		M		May		12.5		4.27

		J		J		J		June		12.51		4.27

		J		J		J		July		12.5		4.27

		A		A		A		Aug		12.5		4.27

		S		S		S		Sept		12.5		4.27

		O		O		O		Oct		12.5		4.27

		N		N		N		Nov		12.5		4.27

		D		D		D		Dec		12.5		4.27
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IR- 2004

IR- YTD

IR- Monthly

IR- Roxboro Target

IR- US Industry Avg

IR- Target

IR Rate

Roxboro- Incident Rate (IR)

4.74

3.6879275691

9.3791033577

0

0

6.2750019609

3.1247558784

0

0

0

0

0

0

0



		J		J		J		Jan		5.2		0

		F		F		F		Feb		5.2		0

		M		M		M		Mar		5.2		0

		A		A		A		Apr		5.2		0

		M		M		M		May		5.2		0

		J		J		J		June		5.2		0

		J		J		J		July		5.2		0

		A		A		A		Aug		5.2		0

		S		S		S		Sept		5.2		0

		O		O		O		Oct		5.2		0

		N		N		N		Nov		5.2		0

		D		D		D		Dec		5.2		0
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AFR- 2004

AFR- YTD

AFR- Monthly

AFR- Roxboro Target

AFR- GKN 2005 Target

AFR- Roxboro Target

AFR Rate

Roxboro- Accident Frequency Rate (AFR)

4.66

2.46

0

0

0

0

2.457002457

0

0

0

0

0

0

0



		J		J		J		Jan		132		33.49

		F		F		F		Feb		132		33.49

		M		M		M		Mar		132		33.49

		A		A		A		Apr		132		33.49

		M		M		M		May		132		33.49

		J		J		J		June		132		33.49

		J		J		J		July		132		33.49

		A		A		A		Aug		132		33.49

		S		S		S		Sept		132		33.49

		O		O		O		Oct		132		33.49

		N		N		N		Nov		132		33.49

		D		D		D		Dec		132		33.49
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ASR- 2004

ASR- YTD

ASR- Monthly

ASR- Roxboro Target

ASR- GKN 2005 Target

ASR-Roxboro Target

ASR Rate

Roxboro- Accident Severity Rate (ASR)

37.21

31.87

0

0

0

26.9607843137

4.914004914

0

0

0

0

0

0

0



		J		J		J

		F		F		F

		M		M		M

		A		A		A

		M		M		M

		J		J		J

		J		J		J

		A		A		A

		S		S		S

		O		O		O

		N		N		N

		D		D		D



Monthly Score

Minimum Accepted

Target

SMI Scores

Roxboro- Safety Audit Index (SAI)

41

30

50

38

30

50

38

30

50

40

30

50

40

30

50

41

30

50

30

50

30

50

30

50

30

50

30

50

30

50



		J		100

		F		100

		M		100

		A		100

		M		100

		J		100

		J		100

		A		100

		S		100

		O		100

		N		100

		D		100
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SBO's- Performed Monthly

SBO's- Monthly Target

Roxboro - Safe Behavior Observations
Behavioral Based Safety Approach

60

70

60

60

55

60

0

0

0

0

0

0



		J		J		J		J

		F		F		F		F

		M		M		M		M

		A		A		A		A

		M		M		M		M

		J		J		J		J

		J		J		J		J

		A		A		A		A

		S		S		S		S

		O		O		O		O

		N		N		N		N

		D		D		D		D



Serious Accidents- 2003

Serious Accidents- 2004

Serious Accidents- YTD

Serious Accidents- Monthly

# of Serious Accidents

Roxboro- Serious Accidents                                                                                                                          (Lost Time > 20 Days)

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		2004

		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec



RPN > 20

Number of Risks with RPN 20+

Roxboro- Risk Management                                                                              
 (RPN = Risk Profile Number)
RPN >20 is defined as a "high risk"

0

0

0

0

0

4

4

0

0

0

0

0

0



		Jan		J

		Feb		F

		Mar		M

		Apr		A

		May		M

		June		J

		July		J

		Aug		A

		Sept		S

		Oct		O

		Nov		N

		Dec		D

		YTD		92226

		1999

		2004
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Energy Usage (KWh)

Energy Target (KWh)

Roxboro-Energy Usage versus Target
KWh per 100,000 Assembled Halfshafts
Target is 92,226

89557.5441158359

92226

107782.935185687

92226

91959.0479029909

92226

93735.5799312996

92226

0

92226

0

92226

0

92226

0

92226

0

92226

0

92226

0

92226

0

92226

95724.0041945292

102472.943120318

94504.4907430247



		Jan		J

		Feb		F

		Mar		M

		Apr		A

		May		M

		June		J

		July		J

		Aug		A

		Sept		S

		Oct		O

		Nov		N

		Dec		D

		YTD		80.11

		1999

		2004



&A
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Water Usage (Cubic Meters)

Water Target (Cubic Meters)

Roxboro- Water Usage versus Target
Cubic Meters per 100,000 Assembled Halfshafts
Target is 80.11

52.163420656

80.11

50.7064614788

80.11

46.9360132554

80.11

39.7404082582

80.11

0

80.11

0

80.11

0

80.11

0

80.11

0

80.11

0

80.11

0

80.11

0

80.11

47.3363510055

89.007490264

50.365862864



		Jan		J

		Feb		F

		Mar		M

		Apr		A

		May		M

		June		J

		July		J

		Aug		A

		Sept		S

		Oct		O

		Nov		N

		Dec		D

		YTD		2.02

		1999

		2004
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Solid Waste (Metric Tonnes)

Solid Waste Target (Metric Tonnes)

Roxboro- Solid Waste versus Target
Metric Tonnes per 100,000 Assembled Halfshafts
Target is 2.02

0.8246396404

2.02

2.709948503

2.02

1.2018616939

2.02

3.1229890521

2.02

0

2.02

0

2.02

0

2.02

0

2.02

0

2.02

0

2.02

0

2.02

0

2.02

1.9588761265

2.1313242991

1.7903535357



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec

		YTD

		2004



Total Cost of Injuries

Roxboro
Workers Compensation Cost

9662

23096

13947

7201

44099

98005



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec

		YTD



Non Conformances

Roxboro
Non- Conformances

0

0

0

0

0

0

0



		4		1



Open Escars

Closed Escars

Roxboro
Open vs Closed Escars



		Sanford DL

		Data Entry Sheet

						Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		2004

		Hours				64,415		57,948		61,037		63,004		59,731		64,467		51,150												421,752

		Employees				315		314		309		309		303		303		291

		OSHA Recordables				1		1		1		1		1		0		0												5

		Lost Time Accidents				0		0		1		1		0		0		0												2

		Lost Time Days				0		0		10		3		0		0		0												13

		Index Score				45		36		36		36		38		38		38												267

		Safe Behavior Observation's (SBO's)				600		650		580		520		492		348		292

		RPN > 20				3		3		3		3		3		3		3

		Serious Accidents				0		0		0		0		0		0		0												0

		Workers Compensation Costs				3,681		3,629				2,058		21,863																31,231

		Number of Non Conformances				0		0		0		0		0		0		0												0

		Open Escars (2005 Only)				0

		Closed Escars (2005 Only)				0

		After inputting the above data, find your individual plant AFR and ASR in the GKN Driveline Data Tables.

		Manually input those rates here.				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		AFR				0.00		0.00		3.24		3.24		0.00		0.00		0.00												6.48

		ASR				0.00		0.00		32.36		9.71		0.00		0.00		0.00												42.07

		Recordable Injury Breakdown				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Strains/Sprains				0		0		1																				1

		Laceration				0		1		0				1																2

		Contusion				1		0		0																				1

		CTD				0		0		0																				0

		Foreign Body (Eye)				0		0		0																				0

		Other				0		0		0		1																		1

		Total Recordables				1		1		1		1		1		0		0		0		0		0		0		0		5

		ISO 14001 Targets				Complete the White Sections

		Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Number of Parts Produced				1,101,148		857,460		1,015,237		1,207,105		1,005,018		1,232,330														6,418,298		8,462,164		11,583,136

		Electricity				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Electricity (KWH)  Progress Energy				3,381,232		3,131,536		3,016,616		3,477,928		3,293,104		3,270,732														19,571,148

		Electricity Bill $																												0

		Days Covered in Billing Period																												0

		Electricity Used Per Day (KWH)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Electricity $ Per Day				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Electricity $ Per KWH				-   0		-   0		-   0		-   0		-   0		-   0		-   0		-   0		-   0		-   0		-   0		-   0		-   0

		Natural Gas				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Natural Gas (DecaTherms) PSNC Energy				3,445		4,383		4,131		4,622		4,650		4,598														25,829

		Natural Gas Bill $																												0

		Days Covered in Billing Period																												0

		Natural Gas converted to Therms				34,450		43,830		41,310		46,220		46,500		45,980		0		0		0		0		0		0		258,290

		Natural Gas Used Per Day (Therms)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Natural Gas $ Per Day				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Natural Gas $ Per Therm				0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000

		Energy Conversions to ADD Metrics				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Electricity conversion to KWH				3,381,232		3,131,536		3,016,616		3,477,928		3,293,104		3,270,732		0		0		0		0		0		0		19,571,148

		Natural Gas conversion to KWH				1,009,695		1,284,613		1,210,755		1,354,662		1,362,869		1,347,628		0		0		0		0		0		0		7,570,222

		Total Energy Cost $				0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Energy Cost $ per KWH				0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		1999		2004

		Total Energy (KWH)				4,390,927		4,416,149		4,227,371		4,832,590		4,655,973		4,618,360		0		0		0		0		0		0		27,141,370		52,777,778		54,832,562

		2005 Target (10% reduction from 1999)				3,958,333		3,958,333		3,958,333		3,958,333		3,958,333		3,958,333		3,958,333		3,958,333		3,958,333		3,958,333		3,958,333		3,958,333		47,500,000

		Water				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Water (Cubic Ft)  City of Sanford				179,798		126,270		203,096		190,995		189,917		226,569														1,116,645

		Water Bill $																												0

		Days Covered in Billing Period																												0

		Total Water (Converted to Gallons)				1,348,485		947,025		1,523,220		1,432,463		1,424,378		1,699,268		0		0		0		0		0		0		8,374,838

		Water Used Per Day (Gallons)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Water $ per day				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Water $ per gallon				0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		1999		2004

		Total Water (Converted to M3)				5,091.31		3,575.56		5,751.03		5,408.37		5,377.85		6,415.71		0.00		0.00		0.00		0.00		0.00		0.00		31,619.84		102,951.00		84,577.36

		2005 Target (10% reduction from 1999)				7,721.33		7,721.33		7,721.33		7,721.33		7,721.33		7,721.33		7,721.33		7,721.33		7,721.33		7,721.33		7,721.33		7,721.33		92,656.00

		Solid Non-Haz Waste (Incinerated)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs																										0

		Total Non-Haz Waste (Incinerated)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Solid Non-Haz Waste (Recycled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Metal Chips		lbs		910,212		849,124		869,832		848,676		723,186		876,244														5,077,274

		Metal Chips		tonnes		412.87		385.16		394.55		384.96		328.04		397.46		0.00		0.00		0.00		0.00		0.00		0.00		2,303.04

		Total Non-Haz Waste (Recycled)		tonnes		412.87		385.16		394.55		384.96		328.04		397.46		0.00		0.00		0.00		0.00		0.00		0.00		2,303.04

		Solid Non-Haz Waste (Landfilled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Grinding Swarf		lbs		50,640		46,214		61,500		52,642		53,218		52,920														317,134

		Cost of Grinding Swarf Disposal																												0

		Grinding Swarf		tonnes		22.97		20.96		27.90		23.88		24.14		24.00		0.00		0.00		0.00		0.00		0.00		0.00		143.85

		Cost of Grinding Swarf Disposal per Tonne				0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Non-Haz Waste (Landfilled)		tonnes		22.97		20.96		27.90		23.88		24.14		24.00		0.00		0.00		0.00		0.00		0.00		0.00		143.85

		Cost of Non-Haz Waste Disposal (Landfilled)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Cost of Non-Haz Disposal per tonne (Landfilled)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Solid Non-Haz Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Total Cost of Disposal for Non-Haz Waste				0		0		0		0		0		0		0		0		0		0		0		0		0

		Metric Tonnes				435.84		406.12		422.45		408.84		352.17		421.47		0.00		0.00		0.00		0.00		0.00		0.00		2,446.89

		Solid Hazardous Waste (Incinerated)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs																										0

		Cost of Disposal																												0

		Total Solid Haz Waste (Incinerated)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Solid Hazardous Waste (Recycled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs																										0

		Cost of Disposal																												0

		Total Solid Haz Waste (Recycled)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Solid Hazardous Waste (Landfilled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs																										0

		Cost of Disposal																												0

		Total Solid Haz Waste (Landfilled)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Solid Hazardous Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Total Cost of Disposal for Hazardous Waste				0		0		0		0		0		0		0		0		0		0		0		0		0

		Metric Tonnes				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Solid Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Total Cost of Disposal for Solid Waste				0		0		0		0		0		0		0		0		0		0		0		0		0

		Cost per Metric Tonne				0		0		0		0		0		0		0		0		0		0		0		0		0		1999		2004

		Metric Tonnes				435.84		406.12		422.45		408.84		352.17		421.47		0.00		0.00		0.00		0.00		0.00		0.00		2,446.89		6,771.00		5,382.35

		2005 Target (5% reduction from 1999)				536.00		536.00		536.00		536.00		536.00		536.00		536.00		536.00		536.00		536.00		536.00		536.00		6,432.00

		Energy Use and Target based on Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Energy Use per 1000 Parts Produced				3,988		5,150		4,164		4,003		4,633		3,748		0		0		0		0		0		0		4,229		6,237		4,734

		2005 Target (10% reduction from 1999)				4,639		4,639		4,639		4,639		4,639		4,639		4,639		4,639		4,639		4,639		4,639		4,639		4,639		5,613		6,237

		Water Use and Target based on Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Water Use per 1000 Parts Produced				4.62		4.17		5.66		4.48		5.35		5.21		0.00		0.00		0.00		0.00		0.00		0.00		4.93		12.17		7.30

		2005 Target (10% reduction from 1999)				6.9		6.9		6.9		6.9		6.9		6.9		6.9		6.9		6.9		6.9		6.9		6.9		6.9		12.17		7.3

		Waste and Target based on Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		2000		2004

		Waste per 1000 Parts Produced				0.40		0.47		0.42		0.34		0.35		0.34		0.00		0.00		0.00		0.00		0.00		0.00		0.38		0.80		0.52

		2005 Target (5% reduction from 2000)				0.51		0.51		0.51		0.51		0.51		0.51		0.51		0.51		0.51		0.51		0.51		0.51		0.51		1.05		0.76

		Targets

		Sanford Target- AFR				13.28		13.28		13.28		13.28		13.28		13.28		13.28		13.28		13.28		13.28		13.28		13.28

		Sanford Target- ASR				114.8		114.8		114.8		114.8		114.8		114.8		114.8		114.8		114.8		114.8		114.8		114.8

		Sanford Target- IR				5.98		5.98		5.98		5.98		5.98		5.98		5.98		5.98		5.98		5.98		5.98		5.98

		US Industry Avg. IR				12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5

		ADD AFR 2005				10		10		10		10		10		10		10		10		10		10		10		10

		ADD ASR 2005				150		150		150		150		150		150		150		150		150		150		150		150



&C&"Arial,Bold"GKN- Sanford DL
EHS Metrics
Data Entry Sheet

Total Labor Hours:  Direct and Indirect Hours.  Includes Regular, Overtime, and Doubletime hours.

Average number of full time employees at facility.  This total does not include temporary employees

Defined by OSHA to be an injury that (1) results in a loss time work day, or (2) not being able to perform their regular duties, or (3) Any treatment that does not meet the definition of first aid.

An incident that leads to an associate missing a work day.

Number of Lost time work days, due to lost-time accidents

Safety Audit Score.  Score can range from 1 to 50.  50 being the highest score possible.

Number of Risks within facility that have an overall risk score above 20.  ADD has tasked us to reduce all risk below a score of 20.

Defined by GKN PLC.  An incident that leads to over 24 hours hospitilization, amputation, disfigurement, or death.

AFR- Accident Frequency Rate.  Measures the frequency of lost time injuries.

ASR- Accident Severity Rate.  Measures the severity of lost time accidents.

Number of Safe Behavior Observations (SBO's) performed during the month.

Spills, Fires, Audit Findings (Internal and External).



		Safety- Sanford

		Safety- Sanford

		Environmental- Sanford

		Sanford Programs for Continuous Improvement

		TYPE: Energy Waste Water Safety		Status  Closed or Open  (C/O)		Non-Conformance or Injury		Cause: Energy Target, Waste Target, Water Target, Safety Target		Programs and Actions		Project Leader		% Complete		Considerations: Legal, Technological, Financial, Operational and Business Requirements, and Views of Interested Parties

		Safety		O		Forklift safety		ZERO forklift incidents		Improve PM, oil on floor, forklift training		Dib Paul		60%		OSHA 29 CFR 1910.178

		Safety		O		Behavioral safety		Minimize behavioral problems		Surveys by all, post surveys, reward based on behaviors		Dib Paul		60%		GKN II-EHS-033

		Environment		O		Swarf to brick		100% recycling of swarf		Incorporate swarf into brick		Dib Paul		50%		ISO 14000

		Environment		O		ESI application		Community development		Adopt Depot Park at Sanford downtown		Dib Paul		100%		Environemntal stewardship

		Environment		O		Consumables use		10% reduction of waste		Recycle gloves, aprons, etc.		Dib Paul		80%		ISO 14000



&C&"Arial,Bold"GKN- Sanford DL
EHS Metrics
Charts and Programs



		J		J		J		Jan		12.5

		F		F		F		Feb		12.5

		M		M		M		Mar		12.5

		A		A		A		Apr		12.5

		M		M		M		May		12.5

		J		J		J		June		12.51

		J		J		J		July		12.5

		A		A		A		Aug		12.5

		S		S		S		Sept		12.5

		O		O		O		Oct		12.5

		N		N		N		Nov		12.5

		D		D		D		Dec		12.5
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IR- 2002

IR- YTD

IR- Monthly

IR- Alamance Target

IR- US Industry Avg

Alamance- Incident Rate (IR)

5.15

4.8012867448

2.5

2.3848419446

7.0844944032

10

2.2727272727

0

0

0

0

0

0

0



		J		J		J		Jan		5.2

		F		F		F		Feb		5.2

		M		M		M		Mar		5.2

		A		A		A		Apr		5.2

		M		M		M		May		5.2

		J		J		J		June		5.2

		J		J		J		July		5.2

		A		A		A		Aug		5.2

		S		S		S		Sept		5.2

		O		O		O		Oct		5.2

		N		N		N		Nov		5.2

		D		D		D		Dec		5.2



&A

Page &P

AFR- 2002

AFR- YTD

AFR- Monthly

AFR- Alamance Target

AFR- ADD 2005 Target

Alamance- Accident Frequency Rate (AFR)

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		J		J		J		Jan		132

		F		F		F		Feb		132

		M		M		M		Mar		132

		A		A		A		Apr		132

		M		M		M		May		132

		J		J		J		June		132

		J		J		J		July		132

		A		A		A		Aug		132

		S		S		S		Sept		132

		O		O		O		Oct		132

		N		N		N		Nov		132

		D		D		D		Dec		132
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ASR- 2002

ASR- YTD

ASR- Monthly

ASR- Alamance Target

ASR- ADD 2005 Target

Alamance- Accident Severity Rate (ASR)

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		J		J		J

		F		F		F

		M		M		M

		A		A		A

		M		M		M

		J		J		J

		J		J		J

		A		A		A

		S		S		S

		O		O		O

		N		N		N

		D		D		D



Monthly Score

Minimum Accepted

Target

Alamance- Safety Measure Index (SMI)

38

30

50

31

30

50

34

30

50

32

30

50

33

30

50

30

50

30

50

30

50

30

50

30

50

30

50

30

50



		Jan		Jan

		Feb		Feb

		Mar		Mar

		Apr		Apr

		May		May

		June		June

		July		July

		Aug		Aug

		Sept		Sept

		Oct		Oct

		Nov		Nov

		Dec		Dec
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PSA- Monthly Score

PSA- Target

Alamance- Behavioral Based Safety

89

600

90

600

110

600

89

600

95

600

0

600

0

600

0

600

0

600

0

600

0

600

0

600



		J		J		J		J

		F		F		F		F

		M		M		M		M

		A		A		A		A

		M		M		M		M

		J		J		J		J

		J		J		J		J

		A		A		A		A

		S		S		S		S

		O		O		O		O

		N		N		N		N

		D		D		D		D



Serious Accidents- 2001

Serious Accidents- 2002

Serious Accidents- YTD

Serious Accidents- Monthly

Alamance- Serious Accidents (Lost Time > 20 Days)

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec



RPN > 20

Alamance- Risk Management (Reduce all Risk with an RPN > 20)

0

0

0

0

6

0

0

0

0

0

0

0



		0



Total Cost of Injuries

Alamance-  Total Cost of Injuries



		J		J		J		Jan		12.5		3.53

		F		F		F		Feb		12.5		3.53

		M		M		M		Mar		12.5		3.53

		A		A		A		Apr		12.5		3.53

		M		M		M		May		12.5		3.53

		J		J		J		June		12.51		3.53

		J		J		J		July		12.5		3.53

		A		A		A		Aug		12.5		3.53

		S		S		S		Sept		12.5		3.53

		O		O		O		Oct		12.5		3.53

		N		N		N		Nov		12.5		3.53

		D		D		D		Dec		12.5		3.53
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IR- 2004

IR- YTD

IR- Monthly

IR- Sanford Target

IR- US Industry Avg

IR- Target

IR Rate

Sanford- Incident Rate (IR)

3.92

2.3710616666

3.1048668788

3.451370194

3.2767010174

3.1744016253

3.3483450804

0

0

0

0

0

0

0



		J		J		J		Jan		5.2		0

		F		F		F		Feb		5.2		0

		M		M		M		Mar		5.2		0

		A		A		A		Apr		5.2		0

		M		M		M		May		5.2		0

		J		J		J		June		5.2		0

		J		J		J		July		5.2		0

		A		A		A		Aug		5.2		0

		S		S		S		Sept		5.2		0

		O		O		O		Oct		5.2		0

		N		N		N		Nov		5.2		0

		D		D		D		Dec		5.2		0
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AFR- 2004

AFR- YTD

AFR- Monthly

AFR- Sanford Target

AFR- GKN 2005 Target

AFR- Sanford Target

AFR Rate

Sanford- Accident Frequency Rate (AFR)

3.03

6.48

0

0

3.2362459547

3.2362459547

0

0

0

0

0

0

0

0



		J		J		J		Jan		132		0

		F		F		F		Feb		132		0

		M		M		M		Mar		132		0

		A		A		A		Apr		132		0

		M		M		M		May		132		0

		J		J		J		June		132		0

		J		J		J		July		132		0

		A		A		A		Aug		132		0

		S		S		S		Sept		132		0

		O		O		O		Oct		132		0

		N		N		N		Nov		132		0

		D		D		D		Dec		132		0
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ASR- 2004

ASR- YTD

ASR- Monthly

ASR- Sanford Target

ASR- GKN 2005 Target

ASR- Sanford Target

ASR Rate

Sanford- Accident Severity Rate (ASR)

45.62

42.07

0

0

32.3624595469

9.7087378641

0

0

0

0

0

0

0

0



		J		J		J

		F		F		F

		M		M		M

		A		A		A

		M		M		M

		J		J		J

		J		J		J

		A		A		A

		S		S		S

		O		O		O

		N		N		N

		D		D		D



Monthly Score

Minimum Accepted

Target

SMI Scores

Sanford- Safety Audit Index (SAI)

45

30

50

36

30

50

36

30

50

36

30

50

38

30

50

38

30

50

38

30

50

30

50

30

50

30

50

30

50

30

50



		J		100

		F		100

		M		100

		A		100

		M		100

		J		100

		J		100

		A		100

		S		100

		O		100

		N		100

		D		100
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SBO's- Performed Monthly

SBO's- Monthly Target

Sanford - Safe Behavior Observations
Behavioral Based Safety Approach

600

650

580

520

492

348

292

0

0

0

0

0



		J		J		J		J

		F		F		F		F

		M		M		M		M

		A		A		A		A

		M		M		M		M

		J		J		J		J

		J		J		J		J

		A		A		A		A

		S		S		S		S

		O		O		O		O

		N		N		N		N

		D		D		D		D



Serious Accidents- 2003

Serious Accidents- 2004

Serious Accidents- YTD

Serious Accidents- Monthly

Sanford- Serious Accidents                                                                                                                          (Lost Time > 20 Days)

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		2004

		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec



RPN > 20

Sanford- Risk Management                                                                              
 (RPN = Risk Profile Number)
RPN >20 is defined as a "high risk"

3

3

3

3

3

3

3

3

0

0

0

0

0



		Jan		J

		Feb		F

		Mar		M

		Apr		A

		May		M

		June		J

		July		J

		Aug		A

		Sept		S

		Oct		O

		Nov		N

		Dec		D

		YTD		4639

		2000

		2004
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Energy Usage (KWh)

Energy Target (KWh)

Sanford- Energy Usage versus Target
KWh per 1000 Parts Produced

3987.5902694279

4639

5150.2687822173

4639

4163.9250638028

4639

4003.4545296391

4639

4632.7254835237

4639

3747.6648462668

4639

0

4639

0

4639

0

4639

0

4639

0

4639

0

4639

4228.7487446049

6236.9126856913

4733.8270050529



		Jan		J

		Feb		F

		Mar		M

		Apr		A

		May		M

		June		J

		July		J

		Aug		A

		Sept		S

		Oct		O

		Nov		N

		Dec		D

		YTD		6.9

		2000

		2004



&A

Page &P

Water Usage (Cubic Meters)

Water Target (Cubic Meters)

Sanford- Water Usage versus Target
Cubic Meters per 1000 Parts Produced

4.6236360469

6.9

4.1699494434

6.9

5.6647195246

6.9

4.4804478635

6.9

5.3509941976

6.9

5.2061652071

6.9

0

6.9

0

6.9

0

6.9

0

6.9

0

6.9

0

6.9

4.9265140643

12.1660369617

7.3017669826



		Jan		J

		Feb		F

		Mar		M

		Apr		A

		May		M

		June		J

		July		J

		Aug		A

		Sept		S

		Oct		O

		Nov		N

		Dec		D

		YTD		0.51

		2000

		2004
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Solid Waste (Metric Tonnes)

Solid Waste Target (Metric Tonnes)

Sanford- Solid Waste versus Target
Metric Tonnes per 1000 Parts Produced

0.3958047493

0.51

0.4736345166

0.51

0.4161091685

0.51

0.3386906382

0.51

0.3504161559

0.51

0.3420074376

0.51

0

0.51

0

0.51

0

0.51

0

0.51

0

0.51

0

0.51

0.3812361809

0.800149938

0.52



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec

		YTD

		2004



Total Cost of Injuries

Sanford DL
Workers Compensation Cost

9662

23096

13947

7201

44099

98005



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec

		YTD



Non Conformances

Sanford DL
Non- Conformances

0

0

0

0

0

0

0

0



		0		0



Open Escars

Closed Escars

Sanford DL
Open vs Closed Escars



		ATC

		Data Entry Sheet

						Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		2004

		Hours				35,523		29,607		28,956		28,173		29,249		28,260														179,768

		Employees				212		196		183		181		201		185

		OSHA Recordables				0		0		1		0		0		0														1

		Lost Time Accidents				0		0		0		1		0		0														1

		Lost Time Days				0		0		0		11		0		0														11

		Index Score				40		44		42		44		41		43

		Safe Behavior Observation's (SBO's)				5		7		9		8		9		5

		RPN > 20				1		1		1		1		3		3

		Serious Accidents				0		0		0		0		0		0														0

		Workers Compensation Costs				0		0		7,104		2,487		3,774		0														13,365

		Number of Non Conformances				0		0		0		0		0		0														0

		Open Escars (2005 Only)				0

		Closed Escars (2005 Only)				3

		After inputting the above data, find your individual plant AFR and ASR in the GKN Driveline Data Tables.

		Manually input those rates here.				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		AFR				0.00		0.00		0.00		5.52		0.00		0.00														5.52

		ASR				0.00		0.00		0.00		60.77		0.00		0.00														60.77

		Recordable Injury Breakdown				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Strains/Sprains				0		0		1		0		0		0														1

		Laceration				0		0		0		0		0		0														0

		Contusion				0		0		0		0		0		0														0

		CTD				0		0		0		0		0		0														0

		Foreign Body (Eye)				0		0		0		0		0		0														0

		Other				0		0		0		0		0		0														0

		Total Recordables				0		0		1		0		0		0		0		0		0		0		0		0		1

		ISO 14001 Targets

		Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Test Hours				11,416		10,932		12,630		12,960		12,820		14,775														75,533		104,127		147,745

		Electricity				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Electricity (KWH)  Nicor/Constellation Energy				515,480		470,680		521,080		470,960		527,800																2,506,000

		Electricity Bill $				36,848		34,144		37,334		34,161		37,765																180,251

		Days Covered in Billing Period				29		29		32		29		29																148

		Electricity Used Per Day (KWH)				17,775		16,230		16,284		16,240		18,200		0		0		0		0		0		0		0		16,932

		Electricity $ Per Day				1,270.61		1,177.36		1,166.70		1,177.97		1,302.23		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1,217.92

		Electricity $ Per KWH				0.0715		0.0725		0.0716		0.0725		0.0716		-   0		-   0		-   0		-   0		-   0		-   0		-   0		0.0719

		Natural Gas				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Natural Gas (MCF) Consumers Energy				427.5		350.9		281.5		65.4		28.0																1,153.3

		Natural Gas Bill $				3,160		2,620		2,450		581		270																9,080

		Days Covered in Billing Period				29		30		31		29		30																149

		Natural Gas (Converted to Cubic Feet)				427,500		350,900		281,500		65,400		28,000		0		0		0		0		0		0		0		1,153,300

		Natural Gas Used Per Day (Cubic Feet)				14,741		11,697		9,081		2,255		933		0		0		0		0		0		0		0		7,740

		Natural Gas $ Per Day				108.95		87.32		79.03		20.04		8.99		0.00		0.00		0.00		0.00		0.00		0.00		0.00		60.94

		Natural Gas $ Per Cubic Feet				0.0074		0.0075		0.0087		0.0089		0.0096		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0079

		Energy Conversions to ADD Metrics				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Electricity conversion to KWH				515,480		470,680		521,080		470,960		527,800		0		0		0		0		0		0		0		2,506,000

		Natural Gas conversion to KWH				130,131		106,814		85,689		19,908		8,523		0		0		0		0		0		0		0		351,065

		Total Energy Cost $				40,007		36,763		39,784		34,742		38,034		0		0		0		0		0		0		0		189,331

		Total Energy Cost $ per KWH				0.0620		0.0637		0.0656		0.0708		0.0709		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0663

		Total Energy (KWH)				645,611		577,494		606,769		490,868		536,323		0		0		0		0		0		0		0		2,857,065		6,548,206		7,063,929

		2005 Target (10% reduction from 1999)				5,893,385		5,893,385		5,893,385		5,893,385		5,893,385		5,893,385		5,893,385		5,893,385		5,893,385		5,893,385		5,893,385		5,893,385		5,893,385		5,893,385		5,893,385

		Water				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Water (Cubic Ft)  City of Auburn Hills				21,000		20,000		19,000		22,000		23,000																105,000

		Water Bill $				729		694		857		762		796																3,837

		Days Covered in Billing Period				30		30		30		30		30																150

		Total Water (Converted to Gallons)				157,500		150,000		142,500		165,000		172,500		0		0		0		0		0		0		0		787,500

		Water Used Per Day (Gallons)				5,250		5,000		4,750		5,500		5,750		0		0		0		0		0		0		0		5,250

		Water $ per day				24.28		23.14		28.57		25.40		26.52		0.00		0.00		0.00		0.00		0.00		0.00		0.00		25.58

		Water $ per gallon				0.0046		0.0046		0.0060		0.0046		0.0046		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0049		1999		2004

		Total Water (Converted to M3)				594.65		566.34		538.02		622.97		651.29		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2,973.27		13,097.32		11,241.78

		2005 Target (10% reduction from 1999)				11,787.59		11,787.59		11,787.59		11,787.59		11,787.59		11,787.59		11,787.59		11,787.59		11,787.59		11,787.59		11,787.59		11,787.59		11,787.59		11,787.59		11,787.59

		Solid Waste  (Landfilled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		2000		2001		2002		2003		2004

		Extras																												0		43		19		8		0		0

		2005 Target (5% reduction from 1999)				3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		3.33		40		40		40		40		40		40

		Solid Non-Haz Waste (Recycled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Scrap Metal (Barkin Scrap)		lbs		8,500				10,900		7,750						20,480												47,630

		Scrap Metal		tonnes		3.86		0.00		4.94		3.52		0.00		0.00		9.29		0.00		0.00		0.00		0.00		0.00		21.60

		Total Non-Haz Waste (Recycled)		tonnes		3.86		0.00		4.94		3.52		0.00		0.00		9.29		0.00		0.00		0.00		0.00		0.00		21.60

		Other Waste (Not Included in QER)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		K & D Industrial Services		Cost $																										0

		Safety Kleen		Cost $																										0

		Shred It		Cost $		189		676		474		546		567		487		244												3,183

		Shred It		Minutes		45		161		114		130		135		116		58												759

		Shred It (Cost Per Minute)				4.20		4.20		4.16		4.20		4.20		4.20		4.20		0.00		0.00		0.00		0.00		0.00		4.19

				YTD

		Shred It (Number of Trees Saved		81

		Energy Use and Target based on Test Hours				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Energy Use per 1000 Test Hours				56,553		52,826		48,042		37,876		41,835		0		0		0		0		0		0		0		37,825		62,887		47,812

		2005 Target (10% reduction from 1999)				56,598		56,598		56,598		56,598		56,598		56,598		56,598		56,598		56,598		56,598		56,598		56,598		56,598		56,598		56,598

		Water Use and Target based on Test Hours				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Water Use per 1000 Test Hours				52.09		51.81		42.60		48.07		50.80		0.00		0.00		0.00		0.00		0.00		0.00		0.00		39.36		125.78		76.09

		2005 Target (10% reduction from 1999)				113.21		113.21		113.21		113.21		113.21		113.21		113.21		113.21		113.21		113.21		113.21		113.21		113.21		113.21		113.21

		Targets

		ATC Target- AFR				0		0		0		0		0		0		0		0		0		0		0		0

		ATC Target- ASR				0		0		0		0		0		0		0		0		0		0		0		0

		ATC Target- IR				2.98		2.98		2.98		2.98		2.98		2.98		2.98		2.98		2.98		2.98		2.98		2.98

		US Industry Avg. IR				12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5

		ADD AFR 2005				10		10		10		10		10		10		10		10		10		10		10		10

		ADD ASR 2005				150		150		150		150		150		150		150		150		150		150		150		150



&C&"Arial,Bold"GKN- ATC
EHS Metrics
Data Entry Sheet

Total Labor Hours:  Direct and Indirect Hours.  Includes Regular, Overtime, and Doubletime hours.

Average number of full time employees at facility.  This total does not include temporary employees

Defined by OSHA to be an injury that (1) results in a loss time work day, or (2) not being able to perform their regular duties, or (3) Any treatment that does not meet the definition of first aid.

An incident that leads to an associate missing a work day.

Number of Lost time work days, due to lost-time accidents

Safety Audit Score.  Score can range from 1 to 50.  50 being the highest score possible.

Number of Risks within facility that have an overall risk score above 20.  ADD has tasked us to reduce all risk below a score of 20.

Defined by GKN PLC.  An incident that leads to over 24 hours hospitilization, amputation, disfigurement, or death.

AFR- Accident Frequency Rate.  Measures the frequency of lost time injuries.

ASR- Accident Severity Rate.  Measures the severity of lost time accidents.

Number of Safe Behavior Observations (SBO's) performed during the month.

Spills, Fires, Audit Findings (Internal and External).



		Safety- ATC

		Safety- ATC

		Environmental Targets- ATC (Monthly)

		Environmental Targets- ATC (Annual)

		Cost- ATC

		Cost- ATC  (Various Cost, not associated with ADD Reporting)

		ATC Programs for Continuous Improvement

		TYPE: Energy Waste Water Safety		Status  Closed or Open  (C/O)		Non-Conformance or Injury		Cause: Energy Target, Waste Target, Water Target, Safety Target		Programs and Actions		Project Leader		% Complete		Considerations: Legal, Technological, Financial, Operational and Business Requirements, and Views of Interested Parties

		WASTE		C		Waste Minimization		Waste Targets		Machine Coolant used in machining process in Prototype Manufacturing. Install filtering system reduceing usage and waste generation		M. Aldred		100%		SPCC Plan per 40 CFR 112 Oil Pollution Prevention  Technological, Operation    financial

		WASTE		C		Waste Minimization		Waste Targets		Shop Hydraulic Oil for test equipment Drained into barrels and discareded through waste management company.  Potential environmental hazard Reduce Waste by half
Analyze oil quaterly, increase P.M.		G. Smith		100%		49 CFR 172 Dept. of Transportation HAZMAT  Operational                        Finanical

		WASTE		C		Waste Minimization		Waste Targets		Rig Cooling Towers use of Ethylene GlycolDrained into barrels and discareded through waste management company.  Potential environmental hazard
Reduce waste by half
Purchase and install filter system		D. Wampler		100%		49 CFR 172 Dept. of Transportation HAZMAT              Technological  Operational                        Finanical

		WASTE		O		Waste Minimization		Waste Targets		Reduce paper to waste  Recycle thru Shred-It 278 trees saved in 2003		M. Saber		On Going		Operational

		WASTE		O		Waste Minimization		Waste Targets		Facility wide "Closed cell" battery usage Elimenate Disposeal to landfill.  Potential damage to soil and water.
Recycle batteries
Recycling through Safety Kleen on an as needed basis.		B. Corliss		90%		40 CFR261 - Identification and listing of Haz. Waste - General Rule
Michigan Dept. Env. Quality

		WASTE		O		Waste Minimization		Waste Targets		Facility wide generation of solid wasteDispose to landfill.  Potential damage to soil and water.
Reduce Waste Generation by 5% by 2005 compared to 1999 levels		H.R.		75%		40CFR270 Haz. Waste Permit Program, MI DEQ Has.

		WATER		O		Water Usage reduction		Water Target		waste water generation and water consumption.  Depletion of Natural resource Reduce usage by 10%  by 2005 compared to 1999 levels		G. Dimoff		75%		Auburn Hills Department of Public Services Environmental Concerns

		WATER		C		Water Usage reduction		Water Target		- Water Restrictive filters in rest rooms

- Water Restrictive shower heads in showers

- Automatic flush urnals		G. Dimoff		100%		Finanical                      Operational

		WATER		C		Water Usage reduction		Water Target		Reduce watering of lawn from every other day to an as required		G. Dimoff		100%		Opeerational

		ENERGY		O		Energy Improvements		Energy targets		Shop Electricity Usage - Environmental Rigs, Dynamometers, Fatugue Rigs, Air Compressor and toolsDetermine Requirement"Monitor Bus Usage
Investigate shutting down idling machines"		D. Lewandowski		90%		Technological

		ENERGY		C		Energy Improvements		Energy targets		Limit use of outside lighting, Motion detectors on selected lighting outside.		G. Dimoff		100%		Operational

		ENERGY		C		Energy Improvements		Energy targets		Motion detectors on selcted inside lighting		G. Dimoff		100%		Operational

		ENERGY		C		Energy Improvements		Energy targets		general lighting and computers shut down at night "- After Hours Work Instruction
- Communications"		HR		100%		Operational

		ENERGY		C		Energy Improvements		Energy targets		Facility Wide Electricity Usage Reduce Energy Use
Reduce Energy use by 10% by 2005 compared to 1999 levels
"- After Hours Work Instruction
- Communications"		HR		80%		Technological            Operational                        Finanical



&C&"Arial,Bold"GKN- ATC
EHS Metrics
Charts and Programs



		J		J		J		Jan		12.5

		F		F		F		Feb		12.5

		M		M		M		Mar		12.5

		A		A		A		Apr		12.5

		M		M		M		May		12.5

		J		J		J		June		12.51

		J		J		J		July		12.5

		A		A		A		Aug		12.5

		S		S		S		Sept		12.5

		O		O		O		Oct		12.5

		N		N		N		Nov		12.5

		D		D		D		Dec		12.5
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IR- 2002

IR- YTD

IR- Monthly

IR- Alamance Target

IR- US Industry Avg

IR Rate

Alamance- Incident Rate (IR)

5.15

4.8012867448

2.5

2.3848419446

7.0844944032

10

2.2727272727

0

0

0

0

0

0

0



		J		J		J		Jan		5.2

		F		F		F		Feb		5.2

		M		M		M		Mar		5.2

		A		A		A		Apr		5.2

		M		M		M		May		5.2

		J		J		J		June		5.2

		J		J		J		July		5.2

		A		A		A		Aug		5.2

		S		S		S		Sept		5.2

		O		O		O		Oct		5.2

		N		N		N		Nov		5.2

		D		D		D		Dec		5.2
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AFR- 2002

AFR- YTD

AFR- Monthly

AFR- Alamance Target

AFR- ADD 2005 Target

AFR Rate

Alamance- Accident Frequency Rate (AFR)

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		J		J		J		Jan		132

		F		F		F		Feb		132

		M		M		M		Mar		132

		A		A		A		Apr		132

		M		M		M		May		132

		J		J		J		June		132

		J		J		J		July		132

		A		A		A		Aug		132

		S		S		S		Sept		132

		O		O		O		Oct		132

		N		N		N		Nov		132

		D		D		D		Dec		132
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ASR- 2002

ASR- YTD

ASR- Monthly

ASR- Alamance Target

ASR- ADD 2005 Target

ASR Rate

Alamance- Accident Severity Rate (ASR)

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		J		J		J

		F		F		F

		M		M		M

		A		A		A

		M		M		M

		J		J		J

		J		J		J

		A		A		A

		S		S		S

		O		O		O

		N		N		N

		D		D		D



Monthly Score

Minimum Accepted

Target

SMI Scores

Alamance- Safety Measure Index (SMI)

38

30

50

31

30

50

34

30

50

32

30

50

33

30

50

30

50

30

50

30

50

30

50

30

50

30

50

30

50



		Jan		Jan

		Feb		Feb

		Mar		Mar

		Apr		Apr

		May		May

		June		June

		July		July

		Aug		Aug

		Sept		Sept

		Oct		Oct

		Nov		Nov

		Dec		Dec
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PSA- Monthly Score

PSA- Target

# of PSA's Conducted

Alamance- Behavioral Based Safety

89

600

90

600

110

600

89

600

95

600

0

600

0

600

0

600

0

600

0

600

0

600

0

600



		J		J		J		J

		F		F		F		F

		M		M		M		M

		A		A		A		A

		M		M		M		M

		J		J		J		J

		J		J		J		J

		A		A		A		A

		S		S		S		S

		O		O		O		O

		N		N		N		N

		D		D		D		D



Serious Accidents- 2001

Serious Accidents- 2002

Serious Accidents- YTD

Serious Accidents- Monthly

# of Serious Accidents

Alamance- Serious Accidents (Lost Time > 20 Days)

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec



RPN > 20

Risk

Alamance- Risk Management (Reduce all Risk with an RPN > 20)

0

0

0

0

6

0

0

0

0

0

0

0



		0



Total Cost of Injuries

Dollars

Alamance-  Total Cost of Injuries



		J		J		J		Jan		12.5

		F		F		F		Feb		12.5

		M		M		M		Mar		12.5

		A		A		A		Apr		12.5

		M		M		M		May		12.5

		J		J		J		June		12.51

		J		J		J		July		12.5

		A		A		A		Aug		12.5

		S		S		S		Sept		12.5

		O		O		O		Oct		12.5

		N		N		N		Nov		12.5

		D		D		D		Dec		12.5
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IR- 2004

IR- YTD

IR- Monthly

IR- ATC Target

IR- US Industry Avg

IR Rate

ATC- Incident Rate (IR)

0.46

1.1125450581

0

0.41

0

0.41

6.9070313579

0.41

0

0.41

0

0.41

0

0.41

0

0.41

0

0.41

0

0.41

0

0.41

0

0.41

0

0.41



		J		J		J		Jan		5.2

		F		F		F		Feb		5.2

		M		M		M		Mar		5.2

		A		A		A		Apr		5.2

		M		M		M		May		5.2

		J		J		J		June		5.2

		J		J		J		July		5.2

		A		A		A		Aug		5.2

		S		S		S		Sept		5.2

		O		O		O		Oct		5.2

		N		N		N		Nov		5.2

		D		D		D		Dec		5.2
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AFR- 2004

AFR- YTD

AFR- Monthly

AFR- ATC Target

AFR- GKN 2005 Target

AFR Rate

ATC- Accident Frequency Rate (AFR)

0

5.52

0

0

0

0

0

0

5.5248618785

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		J		J		J		Jan		132

		F		F		F		Feb		132

		M		M		M		Mar		132

		A		A		A		Apr		132

		M		M		M		May		132

		J		J		J		June		132

		J		J		J		July		132

		A		A		A		Aug		132

		S		S		S		Sept		132

		O		O		O		Oct		132

		N		N		N		Nov		132

		D		D		D		Dec		132
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ASR- 2004

ASR- YTD

ASR- Monthly

ASR- ATC Target

ASR- GKN 2005 Target

ASR Rate

ATC- Accident Severity Rate (ASR)

0

60.77

0

0

0

0

0

0

60.773480663

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		J		J		J

		F		F		F

		M		M		M

		A		A		A

		M		M		M

		J		J		J

		J		J		J

		A		A		A

		S		S		S

		O		O		O

		N		N		N

		D		D		D



Monthly Score

Minimum Accepted

Target

SMI Scores

ATC- Safety Audit Index (SAI)

40

30

50

44

30

50

42

30

50

44

30

50

41

30

50

43

30

50

30

50

30

50

30

50

30

50

30

50

30

50



		J		100

		F		100

		M		100

		A		100

		M		100

		J		100

		J		100

		A		100

		S		100

		O		100

		N		100

		D		100
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SBO's- Performed Monthly

SBO's- Monthly Target

ATC - Safe Behavior Observations
Behavioral Based Safety Approach

5

7

9

8

9

5

0

0

0

0

0

0



		J		J		J		J

		F		F		F		F

		M		M		M		M

		A		A		A		A

		M		M		M		M

		J		J		J		J

		J		J		J		J

		A		A		A		A

		S		S		S		S

		O		O		O		O

		N		N		N		N

		D		D		D		D



Serious Accidents- 2003

Serious Accidents- 2004

Serious Accidents- YTD

Serious Accidents- Monthly

# of Serious Accidents

ATC- Serious Accidents                                                                                                                          (Lost Time > 20 Days)

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		2004

		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec



RPN > 20

Number of Risks with RPN 20+

ATC- Risk Management                                                                              
 (RPN = Risk Profile Number)
RPN >20 is defined as a "high risk"

1

1

1

1

1

3

3

0

0

0

0

0

0



		J



Total Cost of Injuries

ATC
Workers Compensation Cost

0



		Jan		J

		Feb		F

		Mar		M

		Apr		A

		May		M

		June		J

		July		J

		Aug		A

		Sept		S

		Oct		O

		Nov		N

		Dec		D

		YTD		56598

		1999		56598

		2004		56598
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Energy Usage (KWh)

Annual Energy Target (KWh)

ATC- Energy Usage vs Target
KWh per 1000 Test Hours
Annual Target is 56,598

56553.1709880869

56598

52826.011708745

56598

48041.8527315914

56598

37875.5987654321

56598

41834.8829953198

56598

0

56598

0

56598

0

56598

0

56598

0

56598

0

56598

0

56598

37825.3812241007

62886.7248648285

47811.6281430844



		Jan		J

		Feb		F

		Mar		M

		Apr		A

		May		M

		June		J

		July		J

		Aug		A

		Sept		S

		Oct		O

		Nov		N

		Dec		D

		YTD		113.21

		1999		113.21

		2004		113.21
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Water Usage (Cubic Meters)

Annual Water Target (Cubic Meters)

ATC- Water Usage vs Target
Cubic Meters per 1000 Test Hours
Annual Target is 113.21

52.0894549812

113.21

51.8053785361

113.21

42.5985414291

113.21

48.0686757695

113.21

50.802407011

113.21

0

113.21

0

113.21

0

113.21

0

113.21

0

113.21

0

113.21

0

113.21

39.3638024483

125.7821698503

76.0890723882



		J

		F

		M

		A

		M

		J

		J

		A

		S

		O

		N

		D



Cost per KWH

Cents

ATC
Energy Cost per KWH

0.0619680272

0.0636597307

0.0655670382

0.0707773515

0.0709171074

0

0

0

0

0

0

0



		J

		F

		M

		A

		M

		J

		J

		A

		S

		O

		N

		D



Cost per Gallon

Cents

ATC
 Water Cost per Gallon

0.0046253968

0.0046278

0.0060143158

0.0046181818

0.0046115942

0

0

0

0

0

0

0



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec

		YTD



Total Cost (Dollars)

Dollars

ATC
K & D Industrial Services

0



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec

		YTD



Total Cost (Dollars)

Dollars

ATC
Safety Kleen

0



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec

		YTD



Total Cost (Dollars)

Dollars

ATC
Shred It

189

676.2

474

546

567

487.2

243.6

3183



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec

		YTD



Total Cost (Dollars)

Dollars

ATC
Shred It- Cost Per Minute

4.2

4.2

4.1578947368

4.2

4.2

4.2

4.2

0

0

0

0

0

4.1936758893



		J		J

		F		F

		M		M

		A		A

		M		M

		J		J

		J		J

		A		A

		S		S

		O		O

		N		N

		D		D



Waste to Landfill (Extras)

Waste to Landfill Target (Extras)

ATC
Waste versus Target (Monthly)

3.33

3.33

3.33

3.33

3.33

3.33

3.33

3.33

3.33

3.33

3.33

3.33



		6548206		7063929		2857064.52		5893385



1999 Energy (KWh)

2002 Energy (Kwh)

2003 Energy YTD (Kwh)

2005 Target (KWh)

ATC
 Energy Usage Versus Target (Annual)
Target is 10% Reduction from 1999



		13097.32		11241.78		2973.266090325		11787.59



1999 Water (Cubic Meters)

2002 Water (Cubic Meters)

2003 Water YTD (Cubic Meters)

2005 Target (Cubic Meters)

ATC
 Water Usage Versus Target (Annual)



		43		19		8		0		40



2000 Waste (Extras)

2001 Waste (Extras)

2002 Waste (Extras)

2003 Waste YTD (Extras)

2005 Target (Extras)

ATC
 Waste Versus Target (Annual)



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec

		YTD

		2004



Total Cost of Injuries

ATC
Workers Compensation Cost

0

0

7104

2487

3774

0

13365



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec

		YTD



Non Conformances

ATC
Non- Conformances

0

0

0

0

0

0

0



		0		3



Open Escars

Closed Escars

Roxboro
Open vs Closed Escars



		Celaya (Mexico)

		Data Entry Sheet

						Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Hours				124,400		109,964		93,719		113,556		108,774																550,413

		Employees				622		624		639		641		637

		OSHA Recordables				1		2		1		1		1																6

		Lost Time Accidents				1		2		1		0		1																5

		Lost Time Days				7		15		17		0		5																44

		Index Score				30		26		26		31		31																144

		Safe Behavior Observation's (SBO's)				119		121		110		102		104																556

		RPN > 20				0		0		0		0		9																9

		Serious Accidents				0		0		0		0		0																0

		After inputting the above data, find your individual plant AFR and ASR in the GKN Driveline Data Tables.

		Manually input those rates here.				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		AFR				1.61		3.21		1.56		0.00		1.57																7.95

		ASR				11.25		24.04		26.60		0.00		7.85																69.75

		Recordable Injury Breakdown				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Strains/Sprains				0		0		0		0		0																0

		Laceration				0		0		0		0		0																0

		Contusion				1		2		1		1		1																6

		CTD				0		0		0		0		0																0

		Foreign Body (Eye)				0		0		0		0		0																0

		Other				0		0		0		0		0																0

		Total Recordables				1		2		1		1		1		0		0		0		0		0		0		0		6

		ISO 14001 Targets				Complete the White Sections

		Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Number of Parts Produced																												0

		Number of Parts Shipped																												0

		Electricity				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Electricity (KWH)																												0

		Natural Gas				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Natural Gas (Giga Calories)																												0

		Natural Gas converted to KWh				0		0		0		0		0		0		0		0		0		0		0		0		0

		LPG				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Propane Gas (litres)																												0.0

		Propane Gas converted to Kg				0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Diesel Fuel				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Diesel Gas (litres)																												0.0

		Energy Conversions to ADD Metrics				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Electricity conversion to KWH				0		0		0		0		0		0		0		0		0		0		0		0		0

		Natural Gas conversion to KWH				0		0		0		0		0		0		0		0		0		0		0		0		0

		Propane Gas conversion to KWH				0		0		0		0		0		0		0		0		0		0		0		0		0

		Diesel Gas conversion to KWH				0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Energy (KWH)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Water				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Water (Cubic Meters)																												0

		Solid Non-Haz Waste (Incinerated)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Grease w/ Debris (NYEtech)		Drums																										0

		Cost of Grease Disposal																												0

		Grease w/ Debris (NYEtech)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Cost of Grease Disposal per tonne				0		0		0		0		0		0		0		0		0		0		0		0		0

		Absorbents (NYEtech)		lbs																										0

		Cost of Absorbent Disposal																												0

		Absorbents (NYEtech)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Cost of Absorbent Disposal per tonne				0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Non-Haz Waste (Incinerated)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Cost of Non-Haz Waste Disposal (incinerated)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Cost of Non-Haz Disposal per tonne (incinerated)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Solid Non-Haz Waste (Recycled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Empty Barrels (NYEtech)		Drums																										0

		Cost of Empty Barrel Disposal																												0

		Empty Barrels (NYEtech)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Cost of Empty Barrel Disposal per tonne				0		0		0		0		0		0		0		0		0		0		0		0		0

		Metal Scrap (Commercial Levin)		lbs																										0

		Metal Scrap (Commercial Levin)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Dunnage (New Life Plastics)		lbs																										0

		Dunnage (New Life Plastics)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Cardboard (BFI)		tons																										0.00

		Cardboard (BFI)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Non-Haz Waste (Recycled)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Cost of Non-Haz Waste Disposal (Recycled)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Cost of Non-Haz Disposal per tonne (Recycled)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Solid Non-Haz Waste (Landfilled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs																										0

		Total Solid Non-Haz Waste(Landfill)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Solid Non-Haz Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Total Cost of Disposal for Non-Haz Waste				0		0		0		0		0		0		0		0		0		0		0		0		0

		Metric Tonnes				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Solid Hazardous Waste (Incinerated)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs																										0

		Cost of Disposal																												0

		Total Solid Haz Waste (Incinerated)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Solid Hazardous Waste (Recycled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs																										0

		Cost of Disposal																												0

		Total Solid Haz Waste (Recycled)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Solid Hazardous Waste (Landfilled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs																										0

		Cost of Disposal																												0

		Total Solid Haz Waste (Landfilled)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Solid Hazardous Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Total Cost of Disposal for Hazardous Waste				0		0		0		0		0		0		0		0		0		0		0		0		0

		Metric Tonnes				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Solid Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Total Cost of Disposal for Solid Waste				0		0		0		0		0		0		0		0		0		0		0		0		0

		Cost Per Metric Tonne				0		0		0		0		0		0		0		0		0		0		0		0		0		1999		2004

		Metric Tonnes (Including Carboard)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Energy Use and Target based on Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Energy Use per 100,000 halfshafts built				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		2005 Target (10% reduction from 1999)

		Water Use and Target based on Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Water Use per 100,000 halfshafts built				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2005 Target (10% reduction from 1999)

		Waste and Target based on Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Waste per 100,000 halfshafts built				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2005 Target (5% reduction from 1999)

		Targets

		Roxboro Target- AFR				4.1		4.1		4.1		4.1		4.1		4.1		4.1		4.1		4.1		4.1		4.1		4.1

		Roxboro Target- ASR				95.1		95.1		95.1		95.1		95.1		95.1		95.1		95.1		95.1		95.1		95.1		95.1

		Roxboro Target- IR				6.1		6.1		6.1		6.1		6.1		6.1		6.1		6.1		6.1		6.1		6.1		6.1

		US Industry Avg. IR				12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5

		ADD AFR 2005				10		10		10		10		10		10		10		10		10		10		10		10

		ADD ASR 2005				150		150		150		150		150		150		150		150		150		150		150		150



Total Labor Hours:  Direct and Indirect Hours.  Includes Regular, Overtime, and Doubletime hours.

Average number of full time employees at facility.  This total does not include temporary employees

Defined by OSHA to be an injury that (1) results in a loss time work day, or (2) not being able to perform their regular duties, or (3) Any treatment that does not meet the definition of first aid.

An incident that leads to an associate missing a work day.

Number of Lost time work days, due to lost-time accidents

Safety Audit Score.  Score can range from 1 to 50.  50 being the highest score possible.

Number of Safe Behavior Observations (SBO's) performed during the month.

Number of Risks within facility that have an overall risk score above 20.  ADD has tasked us to reduce all risk below a score of 20.

Defined by GKN PLC.  An incident that leads to over 24 hours hospitilization, amputation, disfigurement, or death.

AFR- Accident Frequency Rate.  Measures the frequency of lost time injuries.

ASR- Accident Severity Rate.  Measures the severity of lost time accidents.



		Safety- Celaya

		Safety- Celaya

		Environmental- Celaya

		Celaya Programs for Continuous Improvement

		TYPE: Energy Waste Water Safety		Status  Closed or Open  (C/O)		Non-Conformance or Injury		Cause: Energy Target, Waste Target, Water Target, Safety Target		Programs and Actions		Project Leader		% Complete		Considerations: Legal, Technological, Financial, Operational and Business Requirements, and Views of Interested Parties		Target Date





		J		J		J		Jan		12.5

		F		F		F		Feb		12.5

		M		M		M		Mar		12.5

		A		A		A		Apr		12.5

		M		M		M		May		12.5

		J		J		J		June		12.51

		J		J		J		July		12.5

		A		A		A		Aug		12.5

		S		S		S		Sept		12.5

		O		O		O		Oct		12.5

		N		N		N		Nov		12.5

		D		D		D		Dec		12.5
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IR- 2002

IR- YTD

IR- Monthly

IR- Alamance Target

IR- US Industry Avg

IR Rate

Alamance- Incident Rate (IR)

5.15

4.8012867448

2.5

2.3848419446

7.0844944032

10

2.2727272727

0

0

0

0

0

0

0



		J		J		J		Jan		5.2

		F		F		F		Feb		5.2

		M		M		M		Mar		5.2

		A		A		A		Apr		5.2

		M		M		M		May		5.2

		J		J		J		June		5.2

		J		J		J		July		5.2

		A		A		A		Aug		5.2

		S		S		S		Sept		5.2

		O		O		O		Oct		5.2

		N		N		N		Nov		5.2

		D		D		D		Dec		5.2
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AFR- 2002

AFR- YTD

AFR- Monthly

AFR- Alamance Target

AFR- ADD 2005 Target

AFR Rate

Alamance- Accident Frequency Rate (AFR)

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		J		J		J		Jan		132

		F		F		F		Feb		132

		M		M		M		Mar		132

		A		A		A		Apr		132

		M		M		M		May		132

		J		J		J		June		132

		J		J		J		July		132

		A		A		A		Aug		132

		S		S		S		Sept		132

		O		O		O		Oct		132

		N		N		N		Nov		132

		D		D		D		Dec		132



&A

Page &P

ASR- 2002

ASR- YTD

ASR- Monthly

ASR- Alamance Target

ASR- ADD 2005 Target

ASR Rate

Alamance- Accident Severity Rate (ASR)

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		J		J		J

		F		F		F

		M		M		M

		A		A		A

		M		M		M

		J		J		J

		J		J		J

		A		A		A

		S		S		S

		O		O		O

		N		N		N

		D		D		D



Monthly Score

Minimum Accepted

Target

SMI Scores

Alamance- Safety Measure Index (SMI)

38

30

50

31

30

50

34

30

50

32

30

50

33

30

50

30

50

30

50

30

50

30

50

30

50

30

50

30

50



		Jan		Jan

		Feb		Feb

		Mar		Mar

		Apr		Apr

		May		May

		June		June

		July		July

		Aug		Aug

		Sept		Sept

		Oct		Oct

		Nov		Nov

		Dec		Dec
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PSA- Monthly Score

PSA- Target

# of PSA's Conducted

Alamance- Behavioral Based Safety

89

600

90

600

110

600

89

600

95

600

0

600

0

600

0

600

0

600

0

600

0

600

0

600



		J		J		J		J

		F		F		F		F

		M		M		M		M

		A		A		A		A

		M		M		M		M

		J		J		J		J

		J		J		J		J

		A		A		A		A

		S		S		S		S

		O		O		O		O

		N		N		N		N

		D		D		D		D



Serious Accidents- 2001

Serious Accidents- 2002

Serious Accidents- YTD

Serious Accidents- Monthly

# of Serious Accidents

Alamance- Serious Accidents (Lost Time > 20 Days)

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		Jan

		Feb

		Mar

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec



RPN > 20

Risk

Alamance- Risk Management (Reduce all Risk with an RPN > 20)

0

0

0

0

6

0

0

0

0

0

0

0



		0



Total Cost of Injuries

Dollars

Alamance-  Total Cost of Injuries



		J		J		J		Jan		12.5

		F		F		F		Feb		12.5

		M		M		M		Mar		12.5

		A		A		A		Apr		12.5

		M		M		M		May		12.5

		J		J		J		June		12.51

		J		J		J		July		12.5

		A		A		A		Aug		12.5

		S		S		S		Sept		12.5

		O		O		O		Oct		12.5

		N		N		N		Nov		12.5

		D		D		D		Dec		12.5
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IR- 2004

IR- YTD

IR- Monthly

IR- Roxboro Target

IR- US Industry Avg

IR- Target

IR Rate

Celaya- Incident Rate (IR)

2.1801820543

1.6077170418

3.6375706484

2.1340332963

1.7612494303

1.8386704574

0

0

0

0

0

0

0



		J		J		J		Jan		5.2

		F		F		F		Feb		5.2

		M		M		M		Mar		5.2

		A		A		A		Apr		5.2

		M		M		M		May		5.2

		J		J		J		June		5.2

		J		J		J		July		5.2

		A		A		A		Aug		5.2

		S		S		S		Sept		5.2

		O		O		O		Oct		5.2

		N		N		N		Nov		5.2

		D		D		D		Dec		5.2
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AFR- 2004

AFR- YTD

AFR- Monthly

AFR- Roxboro Target

AFR- GKN 2005 Target

AFR- Mexico Target

AFR Rate

Celaya- Accident Frequency Rate (AFR)

7.9477904738

1.6077170418

3.2051282051

1.5649452269

0

1.5698587127

0

0

0

0

0

0

0



		J		J		J		Jan		132

		F		F		F		Feb		132

		M		M		M		Mar		132

		A		A		A		Apr		132

		M		M		M		May		132

		J		J		J		June		132

		J		J		J		July		132

		A		A		A		Aug		132

		S		S		S		Sept		132

		O		O		O		Oct		132

		N		N		N		Nov		132

		D		D		D		Dec		132
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ASR- 2004

ASR- YTD

ASR- Monthly

ASR- Roxboro Target

ASR- GKN 2005 Target

ASR-Mexico Target

ASR Rate

Celaya- Accident Severity Rate (ASR)

69.7465496887

11.2540192926

24.0384615385

26.6040688576

0

7.8492935636

0

0

0

0

0

0

0



		J		J		J

		F		F		F

		M		M		M

		A		A		A

		M		M		M

		J		J		J

		J		J		J

		A		A		A

		S		S		S

		O		O		O

		N		N		N

		D		D		D



Monthly Score

Minimum Accepted

Target

SMI Scores

Celaya- Safety Audit Index (SAI)

30

30

50

26

30

50

26

30

50

31

30

50

31

30

50

30

50

30

50

30

50

30

50

30

50

30

50

30

50



		J		100

		F		100

		M		100

		A		100

		M		100

		J		100

		J		100

		A		100

		S		100

		O		100

		N		100

		D		100
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SBO's- Performed Monthly

SBO's- Monthly Target

Celaya - Safe Behavior Observations
Behavioral Based Safety Approach
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Serious Accidents- 2003

Serious Accidents- 2004

Serious Accidents- YTD

Serious Accidents- Monthly

# of Serious Accidents

Celaya- Serious Accidents                                                                                                                          (Lost Time > 20 Days)
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RPN > 20

Number of Risks with RPN 20+

Celaya- Risk Management                                                                              
 (RPN = Risk Profile Number)
RPN >20 is defined as a "high risk"
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Energy Usage (KWh)

Energy Target (KWh)

Celaya- Energy Usage versus Target
KWh per 100,000 Assembled Halfshafts
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Water Usage (Cubic Meters)

Water Target (Cubic Meters)

Celaya- Water Usage versus Target
Cubic Meters per 100,000 Assembled Halfshafts
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Solid Waste (Metric Tonnes)

Solid Waste Target (Metric Tonnes)

Celaya- Solid Waste versus Target
Metric Tonnes per 100,000 Assembled Halfshafts
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		Brazil

		Data Entry Sheet

						Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Hours																												0

		Employees

		OSHA Recordables																												0

		Lost Time Accidents																												0

		Lost Time Days																												0

		Index Score

		Safe Behavior Observation's (SBO's)

		RPN > 20

		Serious Accidents																												0

		After inputting the above data, find your individual plant AFR and ASR in the GKN Driveline Data Tables.

		Manually input those rates here.				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		AFR																												0.00

		ASR																												0.00

		Recordable Injury Breakdown				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Strains/Sprains																												0

		Laceration																												0

		Contusion																												0

		CTD																												0

		Foreign Body (Eye)																												0

		Other																												0

		Total Recordables				0		0		0		0		0		0		0		0		0		0		0		0		0

		ISO 14001 Targets				Complete the White Sections

		Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Number of Parts Produced																												0

		Number of Parts Shipped																												0

		Electricity				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Electricity (KWH)  Progress Energy																												0

		Electricity Bill $																												0

		Days Covered in Billing Period																												0

		Electricity Used Per Day (KWH)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Electricity $ Per Day				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Electricity $ Per KWH				-   0		-   0		-   0		-   0		-   0		-   0		-   0		-   0		-   0		-   0		-   0		-   0		-   0

		Natural Gas				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Natural Gas (Therms) PSNC Energy																												0

		Natural Gas Bill $																												0

		Days Covered in Billing Period																												0

		Natural Gas Used Per Day (Therms)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Natural Gas $ Per Day				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Natural Gas $ Per Therm				0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000

		LPG				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Propane Gas (gallons)  Suburban Propane																												0.0

		Propane Gas Bill $																												0

		Energy Conversions to ADD Metrics				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Electricity conversion to KWH				0		0		0		0		0		0		0		0		0		0		0		0		0

		Natural Gas conversion to KWH				0		0		0		0		0		0		0		0		0		0		0		0		0

		Propane Gas conversion to KWH				0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Energy Cost $				0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Energy $ per KWH				0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		1999		2004

		Total Energy (KWH)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Water				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Water (Gallons)  City of Roxboro																												0

		Water Bill $ (Water and Sewage)																												0

		Days Covered in Billing Period																												0

		Water Used Per Day (Gallons)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Water $ per day				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Water $ per gallon				0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		0.0000		1999		2004

		Total Water (Converted to M3)				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Solid Non-Haz Waste (Incinerated)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Grease w/ Debris (NYEtech)		Drums																										0

		Cost of Grease Disposal																												0

		Grease w/ Debris (NYEtech)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Cost of Grease Disposal per tonne				0		0		0		0		0		0		0		0		0		0		0		0		0

		Absorbents (NYEtech)		lbs																										0

		Cost of Absorbent Disposal																												0

		Absorbents (NYEtech)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Cost of Absorbent Disposal per tonne				0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Non-Haz Waste (Incinerated)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Cost of Non-Haz Waste Disposal (incinerated)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Cost of Non-Haz Disposal per tonne (incinerated)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Solid Non-Haz Waste (Recycled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Empty Barrels (NYEtech)		Drums																										0

		Cost of Empty Barrel Disposal																												0

		Empty Barrels (NYEtech)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Cost of Empty Barrel Disposal per tonne				0		0		0		0		0		0		0		0		0		0		0		0		0

		Metal Scrap (Commercial Levin)		lbs																										0

		Metal Scrap (Commercial Levin)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Dunnage (New Life Plastics)		lbs																										0

		Dunnage (New Life Plastics)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Cardboard (BFI)		tons																										0.00

		Cardboard (BFI)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Non-Haz Waste (Recycled)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Cost of Non-Haz Waste Disposal (Recycled)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Cost of Non-Haz Disposal per tonne (Recycled)				0		0		0		0		0		0		0		0		0		0		0		0		0

		Solid Non-Haz Waste (Landfilled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs																										0

		Total Solid Non-Haz Waste(Landfill)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Solid Non-Haz Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Total Cost of Disposal for Non-Haz Waste				0		0		0		0		0		0		0		0		0		0		0		0		0

		Metric Tonnes				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Solid Hazardous Waste (Incinerated)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs																										0

		Cost of Disposal																												0

		Total Solid Haz Waste (Incinerated)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Solid Hazardous Waste (Recycled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs																										0

		Cost of Disposal																												0

		Total Solid Haz Waste (Recycled)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Solid Hazardous Waste (Landfilled)				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Nothing at this time		lbs																										0

		Cost of Disposal																												0

		Total Solid Haz Waste (Landfilled)		tonnes		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Solid Hazardous Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Total Cost of Disposal for Hazardous Waste				0		0		0		0		0		0		0		0		0		0		0		0		0

		Metric Tonnes				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Total Solid Waste				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Total Cost of Disposal for Solid Waste				0		0		0		0		0		0		0		0		0		0		0		0		0

		Cost Per Metric Tonne				0		0		0		0		0		0		0		0		0		0		0		0		0		1999		2004

		Metric Tonnes of solid waste				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		Energy Use and Target based on Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Energy Use per 100,000 halfshafts built				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		2005 Target (10% reduction from 1999)

		Water Use and Target based on Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Water Use per 100,000 halfshafts built				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2005 Target (10% reduction from 1999)

		Waste and Target based on Production				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		1999		2004

		Waste per 100,000 halfshafts built				0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00

		2005 Target (5% reduction from 1999)

		Targets

		Roxboro Target- AFR				4.1		4.1		4.1		4.1		4.1		4.1		4.1		4.1		4.1		4.1		4.1		4.1

		Roxboro Target- ASR				95.1		95.1		95.1		95.1		95.1		95.1		95.1		95.1		95.1		95.1		95.1		95.1

		Roxboro Target- IR				6.1		6.1		6.1		6.1		6.1		6.1		6.1		6.1		6.1		6.1		6.1		6.1

		US Industry Avg. IR				12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5		12.5

		ADD AFR 2005				10		10		10		10		10		10		10		10		10		10		10		10

		ADD ASR 2005				150		150		150		150		150		150		150		150		150		150		150		150



Total Labor Hours:  Direct and Indirect Hours.  Includes Regular, Overtime, and Doubletime hours.

Average number of full time employees at facility.  This total does not include temporary employees

Defined by OSHA to be an injury that (1) results in a loss time work day, or (2) not being able to perform their regular duties, or (3) Any treatment that does not meet the definition of first aid.

An incident that leads to an associate missing a work day.

Number of Lost time work days, due to lost-time accidents

Safety Audit Score.  Score can range from 1 to 50.  50 being the highest score possible.

Number of Safe Behavior Observations (SBO's) performed during the month.

Number of Risks within facility that have an overall risk score above 20.  ADD has tasked us to reduce all risk below a score of 20.

Defined by GKN PLC.  An incident that leads to over 24 hours hospitilization, amputation, disfigurement, or death.

AFR- Accident Frequency Rate.  Measures the frequency of lost time injuries.

ASR- Accident Severity Rate.  Measures the severity of lost time accidents.



		Safety- Brazil

		Safety- Brazil

		Environmental- Brazil

		Brazil Programs for Continuous Improvement

		TYPE: Energy Waste Water Safety		Status  Closed or Open  (C/O)		Non-Conformance or Injury		Cause: Energy Target, Waste Target, Water Target, Safety Target		Programs and Actions		Project Leader		% Complete		Considerations: Legal, Technological, Financial, Operational and Business Requirements, and Views of Interested Parties		Target Date





		J		J		J		Jan		12.5

		F		F		F		Feb		12.5

		M		M		M		Mar		12.5

		A		A		A		Apr		12.5

		M		M		M		May		12.5

		J		J		J		June		12.51

		J		J		J		July		12.5

		A		A		A		Aug		12.5

		S		S		S		Sept		12.5

		O		O		O		Oct		12.5

		N		N		N		Nov		12.5

		D		D		D		Dec		12.5
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IR- 2002

IR- YTD

IR- Monthly

IR- Alamance Target

IR- US Industry Avg

IR Rate

Alamance- Incident Rate (IR)

5.15

4.8012867448

2.5

2.3848419446

7.0844944032

10

2.2727272727

0

0

0

0

0

0

0



		J		J		J		Jan		5.2

		F		F		F		Feb		5.2

		M		M		M		Mar		5.2

		A		A		A		Apr		5.2

		M		M		M		May		5.2

		J		J		J		June		5.2

		J		J		J		July		5.2

		A		A		A		Aug		5.2

		S		S		S		Sept		5.2

		O		O		O		Oct		5.2

		N		N		N		Nov		5.2

		D		D		D		Dec		5.2
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AFR- 2002

AFR- YTD

AFR- Monthly

AFR- Alamance Target

AFR- ADD 2005 Target

AFR Rate

Alamance- Accident Frequency Rate (AFR)

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		J		J		J		Jan		132

		F		F		F		Feb		132

		M		M		M		Mar		132

		A		A		A		Apr		132

		M		M		M		May		132

		J		J		J		June		132

		J		J		J		July		132

		A		A		A		Aug		132

		S		S		S		Sept		132

		O		O		O		Oct		132

		N		N		N		Nov		132

		D		D		D		Dec		132
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ASR- 2002

ASR- YTD

ASR- Monthly

ASR- Alamance Target

ASR- ADD 2005 Target

ASR Rate

Alamance- Accident Severity Rate (ASR)

0

0

0

0

0

0

0

0

0

0

0

0

0

0
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		M		M		M

		J		J		J

		J		J		J

		A		A		A

		S		S		S

		O		O		O

		N		N		N

		D		D		D



Monthly Score

Minimum Accepted

Target

SMI Scores

Alamance- Safety Measure Index (SMI)

38

30

50

31

30

50

34

30

50

32

30

50

33

30

50

30

50

30

50

30

50

30

50

30

50

30

50

30

50
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		Aug		Aug

		Sept		Sept

		Oct		Oct

		Nov		Nov

		Dec		Dec
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PSA- Monthly Score

PSA- Target

# of PSA's Conducted

Alamance- Behavioral Based Safety

89

600

90

600

110

600

89

600

95

600

0

600

0

600

0

600

0

600

0

600

0

600

0

600



		J		J		J		J

		F		F		F		F

		M		M		M		M

		A		A		A		A

		M		M		M		M

		J		J		J		J

		J		J		J		J

		A		A		A		A

		S		S		S		S

		O		O		O		O

		N		N		N		N

		D		D		D		D



Serious Accidents- 2001

Serious Accidents- 2002

Serious Accidents- YTD

Serious Accidents- Monthly

# of Serious Accidents

Alamance- Serious Accidents (Lost Time > 20 Days)
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0
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0
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RPN > 20

Risk

Alamance- Risk Management (Reduce all Risk with an RPN > 20)

0

0

0

0
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Total Cost of Injuries

Dollars

Alamance-  Total Cost of Injuries



		J		J		J		Jan		12.5

		F		F		F		Feb		12.5

		M		M		M		Mar		12.5

		A		A		A		Apr		12.5

		M		M		M		May		12.5

		J		J		J		June		12.51

		J		J		J		July		12.5

		A		A		A		Aug		12.5

		S		S		S		Sept		12.5

		O		O		O		Oct		12.5

		N		N		N		Nov		12.5

		D		D		D		Dec		12.5
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IR- 2004

IR- YTD

IR- Monthly

IR- Roxboro Target

IR- US Industry Avg

IR- Target

IR Rate

Brazil- Incident Rate (IR)

0
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0

0

0

0
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0
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0
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		J		J		J		Jan		5.2

		F		F		F		Feb		5.2

		M		M		M		Mar		5.2

		A		A		A		Apr		5.2

		M		M		M		May		5.2

		J		J		J		June		5.2

		J		J		J		July		5.2

		A		A		A		Aug		5.2

		S		S		S		Sept		5.2

		O		O		O		Oct		5.2

		N		N		N		Nov		5.2

		D		D		D		Dec		5.2
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AFR- 2004

AFR- YTD

AFR- Monthly

AFR- Roxboro Target

AFR- GKN 2005 Target

AFR- Brazil Target

AFR Rate

Brazil- Accident Frequency Rate (AFR)

0
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		J		J		J		Jan		132

		F		F		F		Feb		132

		M		M		M		Mar		132

		A		A		A		Apr		132

		M		M		M		May		132

		J		J		J		June		132

		J		J		J		July		132

		A		A		A		Aug		132

		S		S		S		Sept		132

		O		O		O		Oct		132

		N		N		N		Nov		132

		D		D		D		Dec		132



&A

Page &P

ASR- 2004

ASR- YTD

ASR- Monthly

ASR- Roxboro Target

ASR- GKN 2005 Target

ASR-Brazil Target

ASR Rate

Brazil- Accident Severity Rate (ASR)
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0
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0
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Monthly Score

Minimum Accepted

Target

SMI Scores

Brazil- Safety Audit Index (SAI)
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50
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		J		100

		F		100

		M		100

		A		100

		M		100

		J		100

		J		100

		A		100

		S		100

		O		100

		N		100

		D		100
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SBO's- Performed Monthly

SBO's- Monthly Target

Brazil - Safe Behavior Observations
Behavioral Based Safety Approach
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Serious Accidents- 2003

Serious Accidents- 2004

Serious Accidents- YTD

Serious Accidents- Monthly

# of Serious Accidents

Brazil- Serious Accidents                                                                                                                          (Lost Time > 20 Days)

0
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RPN > 20

Number of Risks with RPN 20+

Brazil- Risk Management                                                                              
 (RPN = Risk Profile Number)
RPN >20 is defined as a "high risk"
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Energy Usage (KWh)

Energy Target (KWh)

Brazil-Energy Usage versus Target
KWh per 100,000 Assembled Halfshafts
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Water Usage (Cubic Meters)

Water Target (Cubic Meters)

Brazil- Water Usage versus Target
Cubic Meters per 100,000 Assembled Halfshafts

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



		Jan		J

		Feb		F

		Mar		M

		Apr		A

		May		M

		June		J

		July		J

		Aug		A

		Sept		S

		Oct		O

		Nov		N

		Dec		D

		YTD

		1999

		2004



&A

Page &P

Solid Waste (Metric Tonnes)

Solid Waste Target (Metric Tonnes)

Brazil- Solid Waste versus Target
Metric Tonnes per 100,000 Assembled Halfshafts
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		INSTRUCTIONS- All of the data below is automatically linked/updated via the individual plant data sheets.  The only exception  is the FIRST table

		on this page.  You must manually enter the GKN AI average monthly AFR, ASR, and SMI scores.  This data is already calculated for you.  The AFR

		and ASR can be found in the RATES table on this page.  The SMI score for GKN AI can be found in the OUTPUT data worksheet.

		Fill in the WHITE section of this table-  MANUALLY

				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		AFR		0.00		0.58		0.58		1.17		0.58																2.91

		ASR		0.00		7.50		18.66		14.64		1.16																41.96

		SMI Avg				35.8		37.4		38.4		39.2

				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD		2004		2003

		Worker's Comp		97,399		154,081		100,357		27,906		196,669																576,412		950,206		1,100,000

		Total Hours

				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec

		Alamance		80,000		83,863		84,692		80,000		88,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		ATC		35,523		29,607		28,956		28,173		29,249		28,260		- 0		- 0		- 0		- 0		- 0		- 0

		Columbia		33,719		34,626		35,602		33,588		33,278		34,952		23,610		- 0		- 0		- 0		- 0		- 0

		PF		22,791		21,742		23,207		22,988		22,102		22,754		20,738		- 0		- 0		- 0		- 0		- 0

		Sanford DL		64,415		57,948		61,037		63,004		59,731		64,467		51,150		- 0		- 0		- 0		- 0		- 0

		Roxboro		63,972		63,757		69,907		63,745		64,005		- 0		- 0		- 0		- 0		- 0		- 0		- 0		YTD

		GKN AI		300,420		291,543		303,401		291,498		296,365		150,433		95,498		- 0		- 0		- 0		- 0		- 0		1,729,157

		Brazil		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Mexico		124,400		109,964		93,719		113,556		108,774		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Recordables

				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec

		Alamance		1		1		3		4		1		0		0		0		0		0		0		0

		ATC		0		0		1		0		0		0		0		0		0		0		0		0

		Columbia		2		1		0		1		1		3		2		0		0		0		0		0

		PF		0		2		1		1		0		0		2		0		0		0		0		0

		Sanford DL		1		1		1		1		1		0		0		0		0		0		0		0

		Roxboro		3		0		0		2		1		0		0		0		0		0		0		0		YTD

		GKN AI		7		5		6		9		4		3		4		0		0		0		0		0		38

		Brazil		0		0		0		0		0		0		0		0		0		0		0		0

		Mexico		1		2		1		1		1		0		0		0		0		0		0		0

		Lost Time Accidents

				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec

		Alamance		0		0		0		0		0		0		0		0		0		0		0		0

		ATC		0		0		0		1		0		0		0		0		0		0		0		0

		Columbia		0		1		0		0		0		1		0		0		0		0		0		0

		PF		0		0		0		0		0		0		0		0		0		0		0		0

		Sanford DL		0		0		1		1		0		0		0		0		0		0		0		0

		Roxboro		0		0		0		0		1		0		0		0		0		0		0		0		YTD

		GKN AI		0		1		1		2		1		1		0		0		0		0		0		0		6

		Brazil		0		0		0		0		0		0		0		0		0		0		0		0

		Mexico		1		2		1		0		1		0		0		0		0		0		0		0

		Lost Time Days

				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec

		Alamance		0		0		0		0		0		0		0		0		0		0		0		0

		ATC		0		0		0		11		0		0		0		0		0		0		0		0

		Columbia		0		13		22		0		0		21		15		0		0		0		0		0

		PF		0		0		0		0		0		0		0		0		0		0		0		0

		Sanford DL		0		0		10		3		0		0		0		0		0		0		0		0

		Roxboro		0		0		0		11		2		0		0		0		0		0		0		0		YTD

		GKN AI		0		13		32		25		2		21		15		0		0		0		0		0		108

		Brazil		0		0		0		0		0		0		0		0		0		0		0		0

		Mexico		7		15		17		0		5		0		0		0		0		0		0		0

		Total Employees

				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec

		Alamance		510		510		510		510		510		0		0		0		0		0		0		0

		ATC		212		196		183		181		201		185		0		0		0		0		0		0

		Columbia		192.4		190.8		192		189.2		186.8		184.6		179		0		0		0		0		0

		PF		112		111		111		111		110		109		111		0		0		0		0		0

		Sanford DL		315		314		309		309		303		303		291		0		0		0		0		0

		Roxboro		411		411		410		408		407		0		0		0		0		0		0		0

		GKN AI		1,752		1,733		1,715		1,708		1,718		782		581		- 0		- 0		- 0		- 0		- 0

		Brazil		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Mexico		622		624		639		641		637		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Rates

				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec

		IR		4.66		3.43		3.96		6.18		2.70		3.99		8.38		0.00		0.00		0.00		0.00		0.00

		AFR		0.00		0.58		0.58		1.17		0.58		1.28		0.00		0.00		0.00		0.00		0.00		0.00

		ASR		0.00		7.50		18.66		14.64		1.16		26.87		25.82		0.00		0.00		0.00		0.00		0.00

		SMI

				J		F		M		A		M		J		J		A		S		O		N		D

		Minimum		30		30		30		30		30		30		30		30		30		30		30		30

		Target		50		50		50		50		50		50		50		50		50		50		50		50

		PSA's

				J		F		M		A		M		J		J		A		S		O		N		D

		Plant Target		100		100		100		100		100		100		100		100		100		100		100		100

		GKN Target		600		600		600		600		600		600		600		600		600		600		600		600

		PF Target		100		100		100		100		100		100		100		100		100		100		100		100

		US Industry Avg, GKN AI Targets, ADD Targets

		GKN Target- AFR				2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00

		GKN Target- ASR				46.49		46.49		46.49		46.49		46.49		46.49		46.49		46.49		46.49		46.49		46.49		46.49

		GKN Target- IR				4.38		4.38		4.38		4.38		4.38		4.38		4.38		4.38		4.38		4.38		4.38		4.38

		US Industry Avg. IR				12.5		12.5		12.5		12.5		12.5		12.51		12.5		12.5		12.5		12.5		12.5		12.5

		ADD AFR 2005				5.2		5.2		5.2		5.2		5.2		5.2		5.2		5.2		5.2		5.2		5.2		5.2

		ADD ASR 2005				132		132		132		132		132		132		132		132		132		132		132		132

		GKN Target- Energy				24.49		24.49		24.49		24.49		24.49		24.49		24.49		24.49		24.49		24.49		24.49		24.49		24.49		24.49		24.49		24.49		24.49		24.49

		GKN Target- Water				33.34		33.34		33.34		33.34		33.34		33.34		33.34		33.34		33.34		33.34		33.34		33.34		33.34		33.34		33.34		33.34		33.34		33.34

		GKN Target- Waste				20.71		20.71		20.71		20.71		20.71		20.71		20.71		20.71		20.71		20.71		20.71		20.71		20.71		20.71		20.71		20.71		20.71		20.71

				Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec

		Alamance-IR		4.64		4.64		4.64		4.64		4.64		4.64		4.64		4.64		4.64		4.64		4.64		4.64

		ATC-IR		0.41		0.41		0.41		0.41		0.41		0.41		0.41		0.41		0.41		0.41		0.41		0.41

		Columbia- IR		7.42		7.42		7.42		7.42		7.42		7.42		7.42		7.42		7.42		7.42		7.42		7.42

		PF-IR		8.21		8.21		8.21		8.21		8.21		8.21		8.21		8.21		8.21		8.21		8.21		8.21

		Sanford-IR		3.53		3.53		3.53		3.53		3.53		3.53		3.53		3.53		3.53		3.53		3.53		3.53

		Roxboro-IR		4.27		4.27		4.27		4.27		4.27		4.27		4.27		4.27		4.27		4.27		4.27		4.27

		Brazil- IR

		Mexico- IR

		Alamance-AFR		0		0		0		0		0		0		0		0		0		0		0		0

		ATC-AFR		0		0		0		0		0		0		0		0		0		0		0		0

		Columbia-AFR		4.46		4.46		4.46		4.46		4.46		4.46		4.46		4.46		4.46		4.46		4.46		4.46

		PF-AFR		0		0		0		0		0		0		0		0		0		0		0		0

		Sanford-AFR		0		0		0		0		0		0		0		0		0		0		0		0

		Roxboro-AFR		4.19		4.19		4.19		4.19		4.19		4.19		4.19		4.19		4.19		4.19		4.19		4.19

		Brazil- AFR

		Mexico- AFR

				0		0		0		0		0		0		0		0		0		0		0		0

		ATC-ASR		0		0		0		0		0		0		0		0		0		0		0		0

		Columbia- ASR		263.33		263.33		263.33		263.33		263.33		263.33		263.33		263.33		263.33		263.33		263.33		263.33

		PF-ASR		0		0		0		0		0		0		0		0		0		0		0		0

		Sanford-ASR		0		0		0		0		0		0		0		0		0		0		0		0

		Roxboro-ASR		33.49		33.49		33.49		33.49		33.49		33.49		33.49		33.49		33.49		33.49		33.49		33.49

		Brazil- ASR

		Mexico- ASR

		Total GKN

		Recordables		Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		YTD

		Strain/Sprain		5		1		3		3		1		1		1		0		0		0		0		0		15

		Laceration		0		2		0		1		1		0		1		0		0		0		0		0		5

		Contusion		2		1		1		3		2		2		1		0		0		0		0		0		12

		CTD		0		0		0		0		0		0		0		0		0		0		0		0		0

		FB (eye)		0		1		2		0		0		0		1		0		0		0		0		0		4

		Other		0		0		0		2		0		0		0		0		0		0		0		0		2

		Total		7		5		6		9		4		3		4		0		0		0		0		0		38



&C&"Arial,Bold"GKN Driveline
EHS Metrics
Various Statistics




Aggressive Goals

Goal: Reduce facility’s electrical usage by 6% by 2019

*Previously, electrical usage reduced by 29% normalized to sales by:
*Retrofitting all lighting to T8
*Adjusting task lighting
*Training employees to turn off lights in unused spaces (culture shift)
Installing timers on electric ovens

*Previously, natural gas reduced by 39% normalized to sales by:
eInstalling programmable thermostats throughout the facility
*Making control adjustments to NG ovens to hold a “low fire state” when not in use




Aggressive Goals

Goal: Reduce waste to energy stream (“trash”) by 4%, normalized to sales dollars,
or greater by 2019

Currently Zero Waste to Landfill

Would like to reduce the amount of material going to waste-to-energy

Currently composting paper towels.

Achievement plan:
» Improve separation, identifying other recycling opportunities, training, and signage.
» Waste consists primarily of boxed trash and drummed oily waste




Community Involvement

Stewards must have a LEADERSHIP ROLE in the community, not only through
education and outreach efforts but ideally by GAINING input from community
members

Examples of Communication

* Internal or external presentations to community leaders, neighbors, educational institutions
e Providing updates/success stories to local area media outlets

e Distribution of annual environmental reports to community leaders, neighbors, educational
institutions, etc.

 Participation in environmental events/groups including local, state or national
e External Website

e Activities or programs that educate and seek input from local community on environmental issues



Community Involvement

More Examples:

Environmental Fair Participation

Meeting with City Council to discuss environmental activities and goals.
Representation on local emergency planning committee

Facility members active on community action boards

Community Earth Day celebrations

Adopt-a-highway/stream

Participation in environmental education efforts at local schools/youth groups
Hosting environmental group meetings

Presentations of environmental achievements

Community gardens/wildlife habitats with educational content

Participation in other environmental programs (ie Energy Star, WAIT, LEED, WaterSense, etc)

Department of Environmental Quality



Integration of EMS into Core
Business Functions

* Integration of management review meetings concerning env. progress with other business
programs including other ISO standards

* Integration of environmental goals with other business goals (Triple Bottom Line approach)
* Frequency and type of communications to employees on environmental issues/progress
 Employee reward and recognition programs

 Development of departmental goals related to environmental issues

* Implementation of process improvement programs that reduce environmental impacts (Kaizen,
Six Sigma, Lean Manufacturing, etc.)

* Integration of environmental impact review process into new project assessments
e Environmental staff on pre-construction team
e Corrective Action system available to all employees.

* Integration of sustainable purchasing practices into contract system



Integration of EMS into Core
Business Functions

Department of Environmental Quality




Mentoring Opportunities

e Participation on panels or other presentations at the annual ESI
Conference and other events

 One-on-one environmental assistance with other ESI members or
potential members

e Best practice sharing through ESI events (Environmental Benchmarking
Series, Hazardous Materials Roundtable, Energy Efficiency Webinars,
etc)

e Working with ESI/WRP to produce e-News articles and case studies on
successful environmental projects

e Providing EMS documents for use as examples in ESI classes

e Acting as a host site for ESI internal auditor class

Department of Environmental Quality



Site Verification Visits

All Rising Steward and Steward applications undergo verification visits from ESI staff.

Purpose: To verify information on application and collect any additional information
related to noncompliance, EMS maturity, environmental goals and other requirements.

Both Rising Steward and Steward applicants should have the following information

available for review/reference:

e Minutes from last 2 Management Review meetings

e List of significant aspects and impacts and procedure for identification

e Copies of corrective actions for last 6 months

e Copies of NOV’s or any noncompliance information from last 2 years including
procedures and process for root cause analysis and correction

e Results from last 2 Internal Audits

e Data that supports goals and other items included in the application



Site Verification Visits

« Example Agendas

New Rising Steward Verification Visit
Organization
Location, NC

Date

AGENDA

8:00 - 8:30 Opening meeting — Facility Overview

Discussion with Upper Management - Review of policy, scope, goals,
commitment to compliance, resource support, and management review

8:30 - 10:00 Discussion with Environmental Manager - Review of aspects, impacts and
significance; compliance obligations

Rising steward application review; Discussion of environmental compliance
history, review of corrective actions, measurable goals data

10:00 - 11:00 On-site tour of operations - conversations with employees, floor-level
verification of information

11:00 - 11:30 Follow-up questions and answers from tour; Closing comments and next steps

Department of Environmental Quality



Site Verification Visits

Examples of questions that may be asked:

How compliance issues have been addressed?

How internal auditing results and compliance issues are addressed at management review meetings?

Do goals reflect significant aspects and are they appropriate for the facility?

Do goals demonstrate a commitment to go beyond compliance?

Ensure all goals are included in the application.

During the brief facility tour, the team will be looking for:
* a basic understanding of operations
e evidence of information on environmental issues communicated to employees

e overall cleanliness and organization of facility



Site Verification Visits

The verification team will document evidence of the following for Steward applicants:

Communication with local community:

* |dentify specific activities carried out to involve and inform the community on program activities and progress
toward environmental performance goals as well as environmental education and improvement activities

Integration of EMS into core business

e Verify activities or procedures listed in application

Aggressive goals

e Visit the area or process affected by the goals
e Review environmental management programs

e Review monitoring and measuring data



Advisory Board Review

Typically meet in June and November

Site visit reports are sent to board members prior to meeting for review

ESI staff that performed visit present on findings and answer questions

Recommendations are made by the board and DEQ Secretary makes final decision on
applications




Dates to Remember

» Applications are open year-round

e For review at June meeting — apply by March 31
« Site visits will occur by end of April
» Reports will be complete, including review by applicant, by mid-May

* For review at November meeting — apply by August 31
 Site visits will occur by end of September
» Reports will be complete, including review by applicant, by mid-October

» Secretary decisions typically happen within a month of the Advisory Board meeting
o Letters are signed soon after

» Generally ESI staff email and/or call with decision & electronic copy of letter before
mailing



Contact Information

Marcia Allocco, Environmental Assistance Section Chief
Marcia.allocco@ncdenr.gov - 919.707.8206

Don Burke, ESI Membership & Outreach Coordinator
Don.burke@ncdenr.gov -919.707.8131

Angela Barger, ESI Program Manager
Angela.barger@ncdenr.gov -919.707.8126

ESI Program Information
https://www.ncesi.org

DEACS Program Information
https://deqg.nc.gov/about/divisions/environmental-assistance-customer-
service



mailto:Marcia.allocco@ncdenr.gov
mailto:Jamie.ragan@ncdenr.gov
mailto:Jamie.ragan@ncdenr.gov
https://www.ncesi.org/
https://deq.nc.gov/about/divisions/environmental-assistance-customer-service

Questions??
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