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GREENVILLE MANUFACTURING PLANT

• 600 Full Time manufacturing Employees, total 
headcount of around 800 employees

• Manufacture roughly 1,600 forklifts/month
• Product design, welding, paint, assembly, and shipping

• Celebrated our 20 Year Anniversary as part of the 
NC ESI Program in 2024

• Celebrated our 50 Year Anniversary at our 
Greenville plant in 2024

• Facility has produced electric lifts only since 2005
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WELD
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PAINT
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ASSEMBLY
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HYSTER-YALE VISION STATEMENT

The choices and investments we make prioritize 
the safety and wellbeing of our employees, our 

customers and our communities. This approach 
is foundational to our business and ensures 
strong and effective corporate responsibility. 

We have embedded environmental and social 
matters into our governance strategies, 
incorporating cost-effective corporate 

responsibility throughout our organization. 

In doing so, we are able to contribute to solving 
global challenges which impact our customers 
and our communities, but also serving the best 
interests of our company and our shareholders. 
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20 Years as Rising Steward
EMS System, ISO 14001:2015 Certified
Robust Goals

Carbon Emission Reduction 

Zero Waste to Landfill

VOC Reduction

Water Consumption Reduction

Hazardous Waste Reduction

NOVs though…
RCRA & Industrial Wastewater issues

Air Permit & Stormwater issues

How about that Community Involvement and 
Mentoring Requirement?

7

GROWING WITH ESI
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INDUSTRIAL SEWER – WASTEWATER IMPROVEMENTS
Discharge around 120,000 gallons of industrial wastewater per month

Limit of 10,000 Gallons per day

Multiple “Flow Violations” for exceeding daily limit

New flow meter, with SCADA system, sim card, alerts and limits
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STORM WATER IMPROVEMENTS
Stormwater retention pond improvements to ensure continued compliance

Regrowing grass on banks in areas that have been worn away

Removal of woody shrubs and trees along banks

Filling of animal burrows on banks 

Adding riprap to prevent erosion around outfall
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Labeling issues

“Waste oil, Hazardous waste aerosols, light bulbs”

Central Accumulation Area Inspections

Central Accumulation Area Organization

Elimination of Hazardous Waste Solvent Wipes

10

RCRA IMPROVEMENTS
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Recycled 1,027 Tons of wood waste in 2023

Recycled 1,136 Tons of wood waste in 2024

11

WOOD WASTE RECYCLING
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SCRAP STEEL RECYCLING
Recycled 1,570 Tons of scrap steel in 2023

Recycled 1,700 Tons of scrap steel in 2024

In 2025 we have several projects focused on returnable steel pallets
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Hosted our 1st Sustainability Engineering Intern 
in Summer of 2023

His focus was carbon reduction

Researched solutions, cost of implementation, 
payback period, etc. 
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ECU CSE3 PARTNERSHIP
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LED LIGHTING UPGRADES
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SOLAR ARRAYS
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Uses roughly 150,000 additional gallons of water per month in summer compared to 
non-summer months

17

CHILLER ROOM

AR No.: Description

Average 

Implementation 

Cost ($)

Average Annual 

Savings ($)

Simple Payback 

Period (years)

4
Chiller 

Improvements
$52,400.00 $18,000.00 2.91
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PLANT PENETRATIONS – HEAT LOSS
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PAINT BURN-OFF OVEN INSULATION

AR No.: Description

Average 

Implementation 

Cost ($)

Average Annual 

Savings ($)

Simple Payback 

Period (years)

12
Natural Gas 

Consumption
$53,200.00 $23,542.20 2.25
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Air Compressor Demand Projects - 2024

• 97 Air Leaks Identified and repaired during summer of 
2024
• Annual Savings of $107,000 (619 tons of CO2 emissions avoided)
• Allowed us to reduce operating pressure of system, an additional 

$70,000/year savings (239 tons of CO2 emissions avoided) 

Fixes Cost Estimate
Average Annual 

Savings (in $)

Simple 

Payback 

Period

Tons of 

CO2 

avoided

Replace 

regulators
$4324.59 $22535.88 2.3 months 129.4

Fix O rings / 

couplings 
$10 $78203.83 1.12 hours 448.9

Other Variable $7087.49 variable 40.7
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Earth Day (ALL MONTH) Contest – Leak Identification!

Did you know??
Last year during summer shutdown 97​ air leaks were identified and fixed? 

Fixing these 97 air leaks saved the Greenville Plant a total of $170,000 in utility costs! 
$$$ These savings were added into our profit sharing $$$ 

Contest Details-
Every verified leak that you find, tag, and put the bottom off the tag in the hopper in the 
cafeteria will count as an entry into the Earth Month contest. 

How can I participate??
If you identify a leak in the plant (compressed air, oil, water, etc.), get the blank tags from 
your AC2, use a zip tie or other means to attach the top portion of the tag at the spot 
where it seems to be leaking

Make sure to fill out your name on the top and bottom portions of the tag in the “Leak 
Identified By” section

Tear off the bottom portion of the tag and place it in the hopper in the cafeteria (where 
customer of the month normally goes)

Maintenance will follow-up on the tags, verify that it was a valid leak, and fix it! The 
savings will pile up and less energy usage is good for planet earth!
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Earth Day (ALL MONTH) Contest – Leak Identification!

Congratulations to our Earth Month Contest Winners! 

Fixing these leaks is making a big difference in our energy demands!
You identified and maintenance fixed 39 leaks over our contest in the month of 
April! We estimate this will save the company roughly $42,000 over a year.

Missed the contest, but still finding leaks?
These tags are available at maintenance all the time, just make sure to fill out all the 
details, mark the leak, and then give maintenance the bottom portion of the tag and 
they will get the leaks fixed



Confidential material for use by HYMH associates only 24

2025 Summer Shutdown- Compressor Support
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Pollution Prevention 2024 Project Results

Household Electricity
 858 tons of CO2 would be equivalent 

to the electricity consumption of 
approximately 558 households for a 

year.

Driving
858 tons of CO2 would be the 

equivalent of driving a gasoline car for 
approximately 4,290,000 miles… You 
could circumnavigate the earth 172 

times at the equator
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THANK YOU

QUESTION

Be sure to leave 10-15 minutes for associate feedback 
and questions
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Pollution Project Results – NOTES SLIDE

Total Leaks identified by non-maintenance personnel (and fixed) over last year = 225

During normal operation, business uses 580 CFM of compressed air
Usage when plant was not operating, worked out to 360 CFM, which over the course 
of a year worked out to 189,000,000 Cubic Feet of air lost through leaks

1,387,840 kWh of energy, working out to $107,827 in annual electric costs
By fixing the leaks, we avoided 619 tons of CO2 emissions

Operating pressure reductions:
- Able to lower our plant operating pressure from 116psi, to 105 psi
- Savings of 766,022 kWh per year 
- Additional 239 tons of CO2 emissions avoided
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