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Shellfish Leasing Process
Role of Public Hearing and Public Comment



Shellfish Leases Basics
• Public Trust Waters Leased for 

Shellfish Aquaculture
▪ Artificially Propagated Stocks

▪ Reared in “Controlled 
Environment”

▪ Leases give private rights to 
shellfish in an area

▪ Water is still navigable at your 
own risk



Shellfish Leases are Governed by Law
• Shellfish Leases in General Statutes

▪ NCGS Chapter 113 Article 16

oChanges to Shellfish Leases 

• 26 Session Laws Since 1997 (FRA)

• 48 Total Changes to General Statutes

Laws

Rules

Director’s 
Decision



Shellfish Lease Application Process
Joint Application

• DMF Data Layer

Temporary Signs

• Mailed to applicant
• Notifies DMF when  

marked

Compile Field Data

• Mapping
• Siting issues
• Issue resolution

Internal Review

• DMF Sections
• DCM
• DWR
• Address concerns

Summarize Internal  
Comments

• Director approves for  
public hearing

• Director requests  
modification or  additional
information

Decision

• Lease approved
• Lease approved w/ 

conditions
• Lease denied
• Final marking verified

USACE

NW #48

Final Consideration

• Summarize comments
• Address USACE/NMFS concerns
• Submit to Director
• Address any other concerns

Siting Standards

• Field Sampling
• Verify Marking/Size

Public Comment

• 30-day public  
comment period

• 2-legal notices
• Formal public hearing



Shellfish Lease Investigation
• Marking Poles and 

Acreage

• Biological (SAV/Natural 
Shellfish)

• Navigation and Depth



Public Comment
• Evaluate Compatibility

▪ Determine Effects on Public Trust Usage

▪ Direct Impacts

▪ Not a Vote

• Public Comment Collected

▪ Comments at Public Hearing

▪ Online and Letters During PC Period

• Additional Outreach

▪ Shellfish Lease Website

▪ Shellfish Leasing Tool

▪ Press Release

▪ Proclamations Mailing/Email List

▪ Social Media Posts



• Compatibility with Public 
Trust Usage

▪ Navigation

▪ Commercial Fishing

▪ Recreational Fishing

▪ Other Recreation

• Director’s Decision

▪ Approve 

▪ Approve with Conditions

▪ Deny

Director’s Decision



• Specific Uses of that 
Location

• Not General Waterbody 
Comments

How to Make Public Comments
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