










































































PRESENTATION ON PREVIOUS DATA REQUESTS

Division staff gave a presentation about data and additional management options the committee
requested during discussion on draft Amendment 2 at its March 6 meeting. Items included a
breakdown of commercial data by gear, areas, and seasons. Additional management options
presented for discussion included elimination of the recreational gig fishery, elimination of the
Recreational Commercial Gear License large mesh gill net fishery, and non-quantifiable
management options such as trip limits and gear changes to be implemented with season
closures. The presentation also included an updated division recommendation.

The committee began discussion on the commercial data by gears by expressing concerns about
not being able to predict fishermen’s behavior about switching gears, potentially resulting in the
ability to harvest during more of the year and required reductions not being achieved. Staff
explained the non-quantifiable management options are intended to be an option to help mitigate
this concern and prevent overages. Discussion also occurred about the accuracy of the Marine
Recreational Information Program (MRIP) data. Staff reminded the committee the recreational
reduction estimates are based on two-week increments of MRIP data, the finest level of detail
appropriate for this data. The committee expressed a need to know more about recreational
discards and recreational harvest. Discussion shifted to finding better ways of data collection
from the recreational gig fishery. The research recommendations section of the FMP is a
centralized place to list data needs like this for the fishery.

Discussion shifted to draft Amendment 2 and concerns about not knowing how the FMP will
affect the rest of the calendar year. Committee members expressed a need for fishermen to have
more time to prepare for the financial impact this reduction will cause. There was also
discussion about the need for a coastwide reduction and about the other states also implementing
the necessary management measures. The committee again weighed the pros and cons of
implementing seasons versus quotas (which cannot be developed in the timeframe of
Amendment 2.)

Concerns continued to be expressed by some members of the committee about getting all the
available data, the impacts of weather, and more time for all options to be explored. Another
viewpoint focused on adequate levels of reductions not being implemented previously, resulting
in the current situation. Other items of discussion included not seeing an increase in recruitment
despite reductions that have already been made, the need to protect larger fish, and the harvest
rate is still too high; this pattern is seen in all four states, not just North Carolina. Staff restated
the task at hand is to recommend how much reduction is needed and how soon that reduction is
implemented.

PUBLIC COMMENT

Dr. Scharf reviewed the guidelines for public comment. Due to the number of members of the
public who wished to speak and the business the committee still needed to conduct, public
comment was limited to three minutes per person.
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Glen Skinner, Executive Director of NCFA, opposed Amendment 2. He said there is a
settlement agreement that prevents action on southern flounder until an amendment is complete.
He stated the process is being handled like a supplement, not an amendment. He advised the
committee to take no action on amendment 2 and instead take the time to do an amendment that
implements measures over the long term, so the results can be seen.

Michael Peele, from Hatteras, does not support Amendment 2. He said seasonal openings to
achieve a 72% reduction will cause economic impacts that will force fishermen out of the
fishery. He expressed concern about retaining a local source of seafood in the state. He
questioned the percentage of flounder that are recorded as southern flounder versus summer
flounder.

Chris Hickman, from Hatteras, said he has concerns about using management similar to what
has been implemented over the last 30 years and expecting a better result. He suggested more
research is needed in on the eastern side of Pamlico Sound and about distribution of southern
flounder and summer flounder. He thinks we need new research using flounder tagging.

Kelsey Aiken, a commercial fisherman and part-owner of a fish house, opposed Amendment 2.
He believes it has happened too quickly and the effort needs to be put toward Amendment 3
instead. He said most fish houses cannot survive a 52-72% cut. He believes there should be
some reduction and change, but not in such a short amount of time.

Gregory Judy suggested a 31% reduction in the first year and a 52% reduction in the second
year. This allows fishermen time to adjust for income loss.

Wayne Twiford, Jr., from the Currituck Sound area, does not support Amendment 2. When
making a decision, he asked the committee to keep in mind their decision will affect many
livelihoods, and fishermen cannot survive a 72% reduction this year. He said cold stuns,
hurricanes, Oregon Inlet bridge construction, and other events cause uncertainty in the fishery
and those factors need to be considered. He recommended more tagging research to get
additional data on fish migration.

Watson Stuart, a pound netter from Currituck, does not support Amendment 2. He said the
proposed reduction will cause fishermen to rely on multiple gears to catch enough fish. He said
ice was a major factor in the fishery two years ago and this needs to be considered. He thinks
once southern flounder leave the inlet they do not return. He also believes the new Oregon Inlet
bridge is a factor for fish migration.

Hunter Stuart, from Currituck, agreed with concerns mentioned about the impacts of cold stuns.
If gear continues to be reduced, then catch will be reduced too, so the stock assessment is just
reflecting a reduction in catch. He said there is no proof that management measures
implemented so far have worked and he wants a guarantee that additional management measures
will improve the fishery.
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Keith Bruno, a commercial fisherman from Oriental, does not support Amendment 2 because it
is like a supplement and effort should be put into Amendment 3 instead. He said the real focus
seems to be on removing gill nets from the water. He thinks fishing effort will shift to crabbing
or fishing for other species for fishermen to survive. He expressed concern about dead discards
from setting daily limits on gill nets. He said there is room for all fishermen in the fishery.

Jonathan Edwards, a recreational fisherman from Winterville, thanked the division for
identifying the problems with this stock. He said we need to reduce harvest and gill nets are a
problem, but pollution and the environment also play a big part.

Jeremy Swanner, a recreational fisherman from Bath, said it is hard to believe the data, but if it
is true and there is a problem, action is needed without bias. Everyone loses if there are no fish
left. He suggested implementing a more concentrated tagging program. He expressed concern
about increased pressure on spotted seatrout. He wants to see something proactive implemented
instead of something reactive.

AMENDMENT 2: ACHIEVING SUSTAINABLE HARVEST

After a break, discussion continued leading to a vote by the committee on its recommendation to
the Marine Fisheries Commission on draft Amendment 2 to the Southern Flounder FMP. There
was consensus that the southern flounder stock needs more protection by taking regulatory action
to reduce harvest rates, but the discussion focused on determining the magnitude and timing of
the reductions.

Motion was made by Mary Ellon Balance to take no action on Amendment 2, seconded by
Joe Romano. Motion failed 3 to S.

Next, the committee revisited the infrastructure needed to implement a quota monitoring system.
Staff reviewed the process of getting this in place, which cannot be completed for the fall of
2019. The committee also discussed the pros and cons of equitable reductions across all sectors.

Motion was made by Tom Roller to implement a 31% reduction for all sectors in 2019,
except that the recreational gig fishery will coincide with when the hook-and-line fishery
occurs. Season start dates will be Aug. 1 for pound nets, Aug. 1 for commercial large mesh
gill nets, and April 1 for commercial gigs. Reduce recreational hook-and-line and gig
fisheries total removals by 33% to best align with MRIP estimates.

Then starting January 1, 2020 adopt the Division of Marine Fisheries recommendation for
a 52% reduction with the following changes, calculated by Northern, Central, and
Southern regions:

-Pound net fishery, 40% reduction, fishery start date Sept. 15.

-Commercial gig fishery, 40% reduction, fishery start date April 1.

-Large mesh gill net fishery, a reduction to make up the difference to yield a 52%
reduction for the commercial fishery overall, fishery start date Sept. 15, recognizing
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that the division proposal for the Recreational Commercial Gear License large mesh
gill net season of Sept.15-Sept. 30 may be changed by this final percent reduction.

In addition, Jan. 1, 2020, implement a 1500-yard limit for large mesh gill nets in
Management Unit A, and implement a 1000-yard limit for large mesh gill nets in
Management Units B, C, D, and E.

Starting in 2020, the season for recreational hook-and-line and gig fisheries will remain
July 16-Sept. 30. Seconded by Michael Oppegaard. Motion passed 7-2.

Staff will incorporate the committee's recommendation into draft Amendment 2 to present to the
Marine Fisheries Commission at its May 15-17 meeting. The commission is scheduled to vote
on approval for the draft amendment to go out for public and standing and regional advisory
committee review and comment. The next Southern Flounder FMP Advisory Committee
meeting is expected to be June 3 at 6 p.m. at the Central District Office in Morehead City; the
May 8 committee meeting will likely be canceled.

Motion was made by Mary Ellon Ballance to adjourn, seconded by Michael Oppegaard.
Motion passed unanimously.

The meeting adjourned at 9:05 p.m.

Cc:  John Batherson David Hilton Patricia Smith
Chris Batsavage Laura Lee David Sneed
Catherine Blum Dee Lupton Jason Walker
Larry Boomer Shawn Maier William Yingst
Ellie Davis Stephen Murphey Biological Supervisors
Anne Deaton Hardy Plyler Committee Staff Members
Christopher Elkins Steve Poland District Managers
Nancy Fish Jerry Schill Marine Fisheries Commission
Jess Hawkins Isaiah Smith Marine Patrol Captains
Section Chiefs
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MEMORANDUM
TO: Marine Fisheries Commission
FROM: Jason Rock, Co-lead Blue Crab Plan Development Team

Corrin Flora, Co-lead Blue Crab Plan Development Team

SUBJECT: Blue Crab Fishery Management Plan Advisory Committee Meeting

The Blue Crab Fishery Management Plan Advisory Committee met on February 28, 2019 at 6
p.m., at the NCDEQ Washington Regional Office located at 943 Washington Square Mall in
Washington, NC. The following attended:

Advisers: Joseph Romano, Mike Marshall, Kenneth Seigler, Perry Beasley, Sammy Corbett,

Thomas Roller
Staff: Jason Rock, Corrin Flora, Debbie Manly, Katy West, Joe Facendola
Public: Glenn Skinner, Luke Ingraham, Taylor Barefoot, Hunter Croom, Phillip Smith,

Ronnie Ingraham, Vic White, David Gallop, Aaron Gallop

MEFC: Mike Blanton, Sam Romano

Chairman Romano called the meeting to order at 6:03 p.m.

APPROVAL OF THE AGENDA AND MINUTES/PUBLIC COMMENT

Chairman Romano entertained a motion to approve the agenda. Corbett moved to approve the
agenda and Beasley seconded the motion. The motion passed unanimously. Chairman Romano
entertained a motion to approve the draft minutes from the December 6 meeting. Corbett moved
to approve the minutes from January 24, 2019, seconded by Marshall with the request to amend
the crab dredge motion vote results to reflect a 5-0-1 vote. The motion passed unanimously.

Members of the public provided comment during the formal public comment period. Glenn
Skinner shared concern of the trend to do the least possible for stocks in concern. He urged the
AC to follow statutory requirements and meet the required reductions. Taylor Barefoot supports
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prohibition on immature females and looking at closure times to meet reduction requirements.
Phillip Smith spoke on the importance of water quality, especially regarding diamondback
terrapins. David Gallop noted differences in crabbers in the Albemarle and Pamlico sounds. He
urged the division to think outside the box with crab survey sampling for a complete population
assessment and noted he is not in favor of terrapin excluders or biodegradable panels.

FISHERY MANAGEMENT PLAN ISSUE PAPER: ACHIEVING SUSTAINABLE
HARVEST IN THE NORTH CAROLINA BLUE CRAB FISHERY

Division staff (Rock) gave a presentation to the committee on the fishery management plan issue
paper “Achieving Sustainable Harvest in the North Carolina Blue Crab Fishery”. This was the
second-time staff presented this issue paper to the committee. The presentation included several
options and combinations of options which were added after committee input from the initial
presentation. Options included maximum harvest size of mature female crabs, minimum size of
mature females, limiting harvest on immature females, late season closure, and cull tolerance.
Additionally, the presentation included an adaptive management framework for the blue crab
fishery. There was additional discussion from the committee about size limits, survey methods,
shorter pot attendance times, and the 2016 revision. Staff clarified differences from the prior
traffic light assessment acceptable revision measures and the current stock assessment with
overfishing and overfished being defined as the basis for meeting the statutory requirements for
achieving a sustainable harvest.

The committee made two recommendations for which they would like to see reduction
calculations. The first included a January closure of the fishery, a 5-inch minimum size limit on
mature females, prohibition of immature females, 5% cull tolerance, and adaptive management.
With this recommendation, the committee asked staff to calculate additional closure periods in
two-week intervals.

The second committee recommendation included adaptive management, a 6.75-inch maximum
size of mature females and to keep rules in place from the 2016 revision and see if they meet
requirements with enough time. The second recommendation also included a request for staff to
investigate other forms of immature crab sampling for stock assessments such as peeler pots.

FISHERY MANAGEMENT PLAN ISSUE PAPER: ESTABLISH A FRAMEWORK TO
IMPLEMENT THE USE OF TERRAPIN EXCLUDER DEVICES IN CRAB POTS

Division staff (Facendola) gave a presentation to the committee on the fishery management plan
issue paper to “Establish a Framework to Implement the use of Terrapin Excluder Devices in
Crab Pots”. This was the second-time staff presented this issue paper to the committee. The
presentation included a summary of the proposed framework to be used to create diamondback
terrapin management areas, factors to minimize impact to the blue crab fishery and maximize
diamondback terrapin protection, and impacts on the blue crab, whelk, and stone crab fisheries.
Discussion covered research, terrapin biology, a new pot design, and targeted area closures.
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Perry Beasley made a motion to use science on locally specific pot funnel design to reduce
terrapins and identify individual creeks with terrapin population hot spots that would be
closed to potting. Sammy Corbett seconded the motion.

Motion passed 3 to 1 with 2 abstentions.

Having no further business to conduct, the meeting adjourned at 9:15 p.m.

cc: John Batherson Laura Lee Jason Walker
Chris Batsavage Dee Lupton Biological Supervisors
Catherine Blum Shawn Maier Committee Staff
Ellie Davis Stephen Murphey District Managers
Anne Deaton Steve Poland Marine Fisheries Commission
Nancy Fish Jerry Schill Marine Patrol Captains
Jess Hawkins Patricia Smith Section Chiefs
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MEMORANDUM
TO: Marine Fisheries Commission
FROM: Jason Rock, Co-lead Blue Crab Plan Development Team

Corrin Flora, Co-lead Blue Crab Plan Development Team

SUBJECT: Blue Crab Fishery Management Plan Advisory Committee Meeting

The Blue Crab Fishery Management Plan Advisory Committee met on March 21, 2019 at 6 p.m.,
at the NCDEQ Washington Regional Office located at 943 Washington Square Mall in
Washington, NC. The following attended:

Advisers: Joseph Romano, Mike Marshall, Kenneth Seigler, Perry Beasley, Sammy Corbett,
Thomas Roller, Robert Bruggeworth

Staff: Jason Rock, Corrin Flora, Debbie Manley, Katy West, Daniel Ipock, Odell
Williams, Jeff Dobbs, Daniel Zapf

Public: Glenn Skinner, Dana Beasley, Rob Rollason, Wayne Twiford Sr., Wayne Twiford
Jr., Wayne Twiford III, Eric Braddy, Penny Perry, Watson Stuart, Jason Dennis,
David Gallop, Hunter Stuart, Frank Helms, Kent Ansell

Chairman Romano called the meeting to order at 6:05 p.m.

APPROVAL OF THE AGENDA AND MINUTES/PUBLIC COMMENT

Chairman Romano entertained a motion to approve the agenda. Corbett moved to approve the
agenda and Beasley seconded the motion. The motion passed unanimously. Chairman Romano
entertained a motion to approve the draft minutes from the February 28, 2019 meeting. Marshall
moved to approve the minutes, seconded by Corbett. The motion passed unanimously.

Members of the public provided comment during the formal public comment period. Wayne
Triford Sr., Wayne Twiford Jr., Wayne Twiford III, David Gallop and Watson Stuart supported
the committee in keeping discussed regulations which are currently in place. David Gallop
additionally expressed his concern in a 6.75-inch maximum size for females and showed interest
in separate regulations for the northern and southern portions of the state. Hunter Stuart noted
ghost pots work as artificial reefs; while the cost of business and the resource self-regulate the
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crab fishery. Frank Helms encouraged expanding crab markets and more crabs will be landed.
Kent Ansell noted that the entire crab industry is conditional and dependent on the market and
where a crabber is in the state; while the biggest problem to blue crabs is development and water
pollution.

FISHERY MANAGEMENT PLAN ISSUE PAPER: MANAGEMENT OPTIONS
BEYOND QUANTIFIABLE HARVEST REDUCTIONS

Division staff (Rock) gave a presentation to the committee on the fishery management plan issue
paper “Management Options Beyond Quantifiable Harvest Reductions”. This was the second-
time staff presented this issue paper to the committee. The presentation included several options
and combinations of options which were added after committee input from the initial
presentation. Options included cull ring size, number, placement, and exemptions; biodegradable
panels; crab trawl tailbag mesh size; limiting harvest of sponge crabs; peeler crab size limits; and
effort control. There was additional discussion from the committee about sustainable harvest,
peeler size limits, sponge crabs, and regulations in place from the 2016 revision.

Sammy Corbett made a motion to leave in existing rules put in in 2016 and do not adopt
anything else at this time. Except with 2 options on cull rings: 1) 2 cull rings in proper
corner placement or 2) keeping the 3 cull rings with 1 in proper placement. This motion
pertains only to rules from the 2016 revision which were discussed in this issue paper. Motion
passed 6 to 1.

FISHERY MANAGEMENT PLAN ISSUE PAPER: BOTTOM DISTURBING GEAR IN
THE BLUE CRAB FISHERY

Division staff (Rock) gave an update to the committee on the fishery management plan issue
paper to “Bottom Disturbing Gear in the Blue Crab Fishery”. This was the second-time staff
discussed this issue paper with the committee. The staff summarized language clarification made
to the issue paper after committee comments. Discussion covered the limited number of
participants in the fishery and misconception of bottom gear. The committee held their initial
(1/24/19) standing on the issue.

The committee inquired with staff what issues would be discussed at upcoming meetings.
Discussion covered environmental issues of runoff and predation. Staff explained the data
limitations which make an issue paper on predation not practical and this would be an
appropriate research recommendation.

Having no further business to conduct, the meeting adjourned at 7:40 p.m.

cc: John Batherson Laura Lee Jason Walker
Chris Batsavage Dee Lupton Biological Supervisors
Catherine Blum Shawn Maier Committee Staff Members
Ellie Davis Stephen Murphey District Managers
Anne Deaton Steve Poland Marine Fisheries Commission
Nancy Fish Jerry Schill Marine Patrol Captains
Jess Hawkins Patricia Smith Section Chiefs
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April 30, 2019

MEMORANDUM
TO: Marine Fisheries Commission
FROM: Jason Rock, Co-lead Blue Crab Plan Development Team

Corrin Flora, Co-lead Blue Crab Plan Development Team

SUBJECT: Blue Crab Fishery Management Plan Advisory Committee Meeting

The Blue Crab Fishery Management Plan Advisory Committee met on April 25, 2019 at 6 p.m.,
at the NCDEQ Washington Regional Office located at 943 Washington Square Mall in
Washington, NC. The following attended:

Advisers: Joseph Romano, Mike Marshall, Kenneth Seigler, Perry Beasley, Sammy Corbett,
Thomas Roller, Robert Bruggeworth

Staff: Jason Rock, Corrin Flora, Debbie Manley, Katy West, Kathy Rawls, William
Boyd, Odell Williams, Daniel Zapf, Anne Deaton

Public: Penny Beasley
Chairman Romano called the meeting to order at 6:05 p.m.

APPROVAL OF THE AGENDA AND MINUTES/PUBLIC COMMENT

Chairman Romano entertained a motion to approve the agenda. Roller moved to approve the
agenda and Seigler seconded the motion. The motion passed unanimously. Chairman Romano
entertained a motion to approve the draft minutes from the March 21, 2019 meeting. Seigler
moved to approve the minutes, seconded by Marshall. The motion passed unanimously. There
was no public comment.

FISHERY MANAGEMENT PLAN ISSUE PAPER: EXPAND CRAB SPAWNING
SANCTUARIES TO IMPROVE SPAWNING STOCK BIOMASS

Division staff (Rock) gave a presentation to the committee on the fishery management plan issue
paper “Expand Crab Spawning Sanctuaries to Improve Spawning Stock Biomass”. This was the
first-time staff presented this issue paper to the committee. The presentation included several
options and combinations of options on adding new sanctuaries, expanding existing sanctuaries,
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and a potential migration corridor. There was discussion from the committee about activities in
these regions besides commercial crab pots, previous tagging studies, size of proposed
expansions, and time frames of closures. Staff clarified the boundaries in the paper are only a
starting point for discussion and subject to change. The committee asked the division to look
further into moving the boundaries Drum Inlet sanctuary to cover Ophelia Inlet which opened
when Drum Inlet closed.

Sammy Corbett made a motion to leave the existing sanctuaries the size they are with the
dates that are in place now. Using the 2016 proposal of new sanctuaries do Topsail Inlet,
Rich Inlet, Mason Inlet, Lockwoods Folly Inlet, Masonboro Inlet, and Browns Inlet. Add
Beaufort Inlet smaller proposal area. With these new sanctuaries being closed to blue crab
harvest March 1-October 31 with the same restrictions as current sanctuaries. The motion
was seconded by Beasley. This motion pertains to proposed rules from the 2016 revision which
were discussed in this issue paper.

After discussion by the committee, Ken Seigler offered a motion to amend by adding Bogue
Inlet as well to the list of new sanctuaries. Bruggeworth seconded the motion to amend. The
motion to amend passed unanimously. The amended motion read to leave the existing
sanctuaries the size they are with the dates that are in place now. Using the 2016 proposal
of new sanctuaries do Topsail Inlet, Rich Inlet, Mason Inlet, Lockwoods Folly Inlet,
Masonboro Inlet, Browns Inlet, and Bogue Inlet. Add Beaufort Inlet smaller proposal area.
With these new sanctuaries being closed to blue crab harvest March 1-October 31 with the
same restrictions as current sanctuaries. Motion passed unanimously.

FISHERY MANAGEMENT PLAN ISSUE PAPER: ADDRESSING WATER QUALITY
CONCERNS IMPACTING THE NORTH CAROLINA BLUE CRAB STOCK

Division staff (Flora) gave a presentation to the committee on the fishery management plan issue
paper “Addressing Water Quality Concerns Impacting the North Carolina Blue Crab Stock™.
This was the first-time staff discussed this issue paper with the committee. The presentation
included background on estuary systems, drainage basins, and land use; current water quality
plans and rules; federal, state, and local agencies implementing water quality rules; algal and
toxin impairments; and Best Management Practices. Discussion covered environmental pressure,
cooperation between interest groups (especially commercial and recreational fishermen) to
address water quality being of utmost importance to coastal communities, blue crabs being
ubiquitous to coastal North Carolina waters, and having water quality take precedence for the
state after years of fisheries managers asking for an emphasis on water quality standards.

Mike Marshall made a motion to support all management options in this paper. Support
making the highest priority option four tasking the CHPP steering committee to what is
suggested here and follow up with each of the other recommendations as that step is
justified. Have the habitat staff report back to the Shellfish/Crustacean AC with progress.
Corbett seconded the motion. Motion passed unanimously.

Staff made the committee aware of the updated Monterey Bay Aquarium Seafood Watch blue
crab fishery rankings to be released in May. A short discussion covered reasoning behind
rankings, MSC certifications, and public perception vs markets.
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Having no further business to conduct, the meeting adjourned at 8:55 p.m.

cc: John Batherson Laura Lee Jason Walker
Chris Batsavage Dee Lupton Biological Supervisors
Catherine Blum Shawn Maier Committee Staff Members
Ellie Davis Stephen Murphey District Managers
Anne Deaton Steve Poland Marine Fisheries Commission
Nancy Fish Jerry Schill Marine Patrol Captains
Jess Hawkins Patricia Smith Section Chiefs
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MEMORANDUM

TO: N.C. Marine Fisheries Commission Commercial Resource Fund Committee and
the Funding Committee for the N.C. Commercial Fishing Resource Fund

FROM: William Brantley, Grants Program Manager
Division of Marine Fisheries, NCDEQ

DATE: March 14, 2019

SUBJECT: MFC Commercial Resource Fund Committee and Funding Committee for the
N.C. Commercial Fishing Resource Fund Meeting Minutes

The MFC Commercial Resource Fund Committee and the Funding Committee for the N.C.
Commercial Fishing Resource Fund met at 1 p.m. on Thursday, March 7, 2019 at the N.C.
Department of Environmental Quality’s Washington Regional Office. The following attended:

MFC Commercial Resource Fund Committee: Doug Cross, Sam Romano, Mike Blanton

Funding Committee for the N.C. Commercial Fishing Resource Fund Members: Ernest Doshier,
Glenn Skinner, Andrew Berry, Steve Weeks

Absent: Doug Todd, Gilbert Baccus
DMF Staft: Dee Lupton, William Brantley, Katy West
Public Comment: Cheryl Pigott

APPROVAL OF AGENDA AND MINUTES
Chairman Doug Cross called the meeting to order for the MFC Commercial Resource Fund
Committee.

Chairman Ernest Doshier called the meeting to order for the Funding Committee for the N.C.
Commercial Fishing Resource Fund

At the direction of the Chairmen, William Brantley read the reminder of the duty to avoid
conflicts of interest (N.C.G.S. 138A-15¢). Chairmen Cross and Doshier both stated there were
no known conflicts of interest with their respective committees.
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Mike Blanton made a motion to approve the meeting agenda. Sam Romano seconded the
motion. The motion carried unanimously.

Glenn Skinner made a motion to approve the meeting agenda. Steve Weeks seconded the
motion. The motion carried unanimously.

Minutes from the December 19, 2018 MFC Commercial Resource Fund (CRF) Committee
meeting were reviewed.

Doug Cross made a motion to approve the meeting minutes. Mike Blanton seconded the
motion. The motion carried unanimously.

Minutes from the October 18, 2018 Funding Committee for the Funding Committee for the N.C.
Commercial Fishing Resource Fund meeting were reviewed.

Glenn Skinner made a motion to approve the meeting minutes. Steve Weeks seconded the
motion. The motion carried unanimously.

PUBLIC COMMENT

Chery Pigott spoke during the public comment session to introduce herself and company, BG
Digital Group as a Morehead City marketing and advertising organization that had business
experience with fishing organizations and welcomed the opportunity to do business with the
funding committees.

COMMITTEE BRIEF OF RFP REVIEW PROCESS AND PROCEDURES

William Brantley briefed the committees on the initial review process for the N.C. Commercial
Fishing Resource Fund Public Relations (PR) RFP and the N.C. Commercial Fishing Resource
Fund Economic Impact Analysis RFP. The committees would have the opportunity to ask
applicants questions specific to their proposal, and applicants would be able to interact with the
committees to understand their vision for the application scopes and projects.

PUBLIC RELATIONS CAMPAIGN RFP APPLICATION INITIAL REVIEW

S&A Cherokee / Blue Red Marketing — Adam Tesh and Chuck Norman

Representatives stated they had experience with other government agencies, NC Farm Bureau
and other groups in hard-to-reach areas. They also stated they were part of a PR Global Network
that had members with experience in PR work with the State of Alaska’s fishery. Glen Skinner
mentioned that the applicants had worked with the N.C. Fisheries Association before and
clarified that proposed budget could be cut back if the committees did not want to encompass all
projects proposed.

BG Digital Group — Cheryl Pigott

Representative stated they had worked with a N.C. fish market to produce a story aspect to their
campaign. BG Digital had also worked with a recreational fishing brand that allowed them to
get on the water for footage and they had marketing experience with storytelling. They proposed
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to develop a message that could be used for social media, video messaging and to develop a “sea
to table” experience.

Crosby Volmer LLC — John Lewis

Representative stated that their focus had been with industries that needed a public policy
campaign to educate the public. Methods used to work with policy makers include bringing
legislatures in to meet directly with industry members, targeted social media, op-eds, and media
outreach. Glen Skinner asked about effective tactics to reach the public, which John stated a
multi-faceted approach to include working with policy makers would be efficient.

French West Vaughan — Charles Upchurch

Representative stated they had worked with the N.C. Pork Council, N.C. DOT’s “Click It or
Ticket” and “Booze It and Loose It”, N.C. Rail, and the N.C. Ferry system. Upchurch stated that
they were familiar with campaigns that implemented industry-with-heritage. His agency would
work collaboratively with the committees to direct the proper methods to build creative
development.

Committee members shifted the focus of the PR RFP application review to a workshop-type
format to give applicants general feedback and vision directly from the committees.

Committee members each gave points of what they wanted to see in a PR focused campaign, and
bulleted summaries were written out for applicants to see. Common themes revolved around
providing a message, validation, sustainability, awareness of bycatch reduction and current
research the industry is involved with.

ECONOMIC IMPACT ANALYSIS RFP APPLICATION INITIAL REVIEW

North Carolina State University — Drs. Jane Harrison and Chris Dumas

Application comes from a collaboration of Harrison (N.C. SeaGrant), Nash (N.C. SeaGrant),
Sutherland (NCSU), Edwards (NCSU), and Dumas (UNCW). Dumas described how their
practical application would be heavy on the distribution and supply chain, backward and forward
linkages, and implement survey incentives to entice respondents. Survey would encompass
every commercial fisherman and dealer within the State. Study would be a large data-gathering
project covering the state. Steve Weeks asked the applicants to expand on durable goods within
the proposal. Dr. Dumas further explained the detail that would be included in forward and
backward linkages. Dr. Harrison stated they could stay in communication with the committees
to ensure they are gathering the information they need. Doug Cross asked about the consumer
survey portion of the study. Drs. Dumas and Harrison explained that this consumer survey
would contracted out to a set number of respondents to understand willingness to pay. Glenn
Skinner inquired about the timeline to conduct the study. Drs. Dumas and Harrison asked that if
study was funded, that the industry promote the survey to obtain the most accurate data.

Division of Marine Fisheries Deputy Director Dee Lupton inquired about the raw data that would
come from the study, and that the applicants specify with clarity that the data would be available
to the Division. Glenn Skinner asked the applicants if they could come back with a budget to
support using certified mail. The committee inquired about the cost of incentives. Members
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asked if the applicants could come back with a budget to reflect 50% and 25% of the budget for
incentives.

ADDITIONAL ITEMS

Glenn Skinner discussed a donation by N.C. Farm Bureau to the commercial fishing industry of
$40,000. N.C. SeaGrant would potentially accept the money, with possible collaboration of the
N.C. Coastal Federation. Skinner proposed discussion to the funding committees that they
provide funds to match or enhance the $40,000 project. Mike Blanton stated the committees
should see a proposal and budget prior to voting on a funding decision.

Steve Weeks made a motion to match $40,000 from N.C. Farm Bureau subject to reviewing
it, after the proposal is complete, and reviewing total cost of the project.

Glen Skinner seconded. Motion passed unanimously.

Mike Blanton made a motion to consider the Funding Committee’s motion for the oyster
pilot project after the proposal is presented to the joint committees.

Sam Romano seconded. Motion passed unanimously.

Mike Blanton asked the committees to consider a funding request from Sara Mirabilio, of the
N.C. SeaGrant, regarding the N.C. Fish Camp (January 2020). Mirabilio gave a short
presentation detailing the Fish Camp, with an expected budget of $54,635 + the indirect rate.
Mirabilio also stated she could provide a scope of work and budget to the Division.

Doug Cross asked Ernest Doshier for concurrence to table the topic until Mirabilio could provide
a budget and scope to the Division.

Dee Lupton, in response from the MFC Funding Committee’s request, brought up project
proposals to the Committee developed by the Division. Doug Cross asked members to consider
the projects for discussion at the next meeting.

Sam Romano mentioned potential projects for the committees to consider for future funding.
These included a flounder tagging study, an impact study on the positive production effects of
trawling, water monitoring and connected landings, an inland distribution center, establishing a
legal retainer fund, and establishing an endowment fund.

Andrew Berry asked if the Division could come back with a presentation on the tagging
program. Dee Lupton concurred that the Division would attempt to bring forth at the next
meeting.

Steve Weeks asked for a current budget report at the next meeting to see the amount that was in
the fund.
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Mike Blanton made a motion to adjourn.
Sam Weeks seconded. Motion passed unanimously.

Ernest Doshier made a motion to adjourn.
Andrew Berry seconded. Motion passed unanimously.

Meeting adjourned at 4:15 p.m.

WB
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