Flood Resiliency Blueprint

Technical Advisory Group (TAG) Kickoff Meeting
March 15, 2023
10:00 am - 2:30 pm
The Maxwell Center, Goldsboro, NC

9:30am - 10:00am Welcome

Sign In

10:00 am - 12:00 pm Morning session

10:00 am - 10:15am

10:15am-10:30 am

10:30 am - 11:00 am

11:00am-11:15am

11:15am-11:30 am

11:30 am - 12:00 pm

Opening Remarks
e Sushma Masemore, DEQ Assistant Secretary for Environment

Introduction to the Flood Resiliency Blueprint
e Project Overview — Elizabeth Christenson, DEQ

Phase | Overview — Andy Hadsell, AECOM
e Qutreach and Engagement - Hope Morgan, AECOM
e Gap Analysis — Laura Arnold, AECOM
e Recommendations/Decision Framework — David Key, ESP Associates, Inc.
e Draft Blueprint and Draft Neuse Basin Flood Resiliency Action Strategy - Marcia
Tobin, AECOM
Flood Resiliency Blueprint Digital — Judie Taylor, AECOM

Technical Advisory Group (TAG) Overview and Expectations -Hope Morgan, AECOM

e TAG Overview
e Schedule of deliverables
e Workflow for review of deliverables
Logistics of remainder of the day
Open question time/ Close out of morning session— DEQ

12:00 pm - 12:30 pmBox Lunch Pick up and Break

12:30 pm —2:30 pm Afternoon session - Technical Advisory Group meetings

Governance: Facilitator Hope Morgan - Hall A2

Partnership/Funding: Facilitator Marcia Tobin - Hall C2

Hazard Identification: Facilitator Hannah Delude - Hall B1
Vulnerability/Risk/Impact: Facilitator David Key - Hall C1

Resilience/Mitigation/Reduction: Facilitator Kelly Keefe - Hall Al

Tool Development/Acceptance: Facilitator Judie Taylor - Hall B2

Neuse River Basin Regional Advisory Group: Facilitator Nathan Slaughter - Room G
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e Technical Advisory Group Breakout Session- 7 separate rooms

e TAG-Specific Needs and Instructions (30 min)

e Data Review (15 min)

e Participant Introductions (15 min)

e Participant Questions (30 min)

e Qutreach & Engagement Plan (15 min)

e Questions and Closeout (15 min)

Other Links provided at the Kick-off:
Participant list for TAGs
Schedule of deliverables

Other Links:


https://www.ncleg.gov/enactedlegislation/sessionlaws/html/2021-2022/sl2021-180.html

Logistics

The meeting will be held at The Maxwell Center.
o 3114 Wayne Memorial Dr
Goldsboro, NC 27534
Parking is readily available in front of the building.
Coffee will be available morning and afternoon.
Boxed lunches will be provided.
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