North Carolina Department of Environmental Quality
State Energy Office
State Energy Program (SEP)
Request for Proposals (RFP)

RFP release date: Thursday, October 22, 2026
RFP deadline to respond: Tuesday, November 24, 2026

ALL Applicants:
The enclosed packet contains a "REQUEST FOR PROPOSALS" for the SEP Program.

State of North Carolina

Request For Proposals RFP # NC001026

Title: North Carolina SEP Energy Efficiency Subgrant

Using Agency: NC Department of Environmental Quality (NCDEQ), State Energy Office (SEO)
[ssue Date: Thursday, October 22, 2026

Issuing Agency: NC Department of Environmental Quality, State Energy Office

Send all proposals directly to the Issuing Agency as shown below:

Proposals should be submitted electronically via email in response to this Request for
Proposals. Please contact North Carolina Department of Environmental Quality State Energy
Office directly via email with any inquiries or submission challenges.

Email: SEO.team@deqg.nc.gov

NOTE: Questions concerning the specifications in this Request for Proposals will be received
until Monday, November 9, 2026. All questions shall be submitted in writing by email.
The email address is listed above. No questions will be answered by phone. A summary
of all questions and answers will be posted on the NCDEQ website as an addendum by
Monday, November 16, 2026, located under the RFP # NC001026 being modified. It is the
applicant's responsibility to assure that all addenda have been reviewed and, if need
be, signed and returned.
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Introduction and background

The North Carolina Department of Environmental Quality’s (NCDEQ) State Energy Office
(SEO) is requesting applications for distribution of the North Carolina SEP award. The
funding for this program was awarded to SEO by the United States Department of Energy
(DOE). This funding is to be distributed throughout the state of North Carolina for the
purpose of supporting building energy assessments, energy audits, and building upgrades.

Scope of work

Due to the limited funding available through this RFP and the limited amount of time to
complete projects, the SEO has selected Energy Efficiency Activities as the focus,
prioritizing energy building upgrades. The key focus area includes energy-efficiency
improvements. In addition to energy-efficiency improvements, building energy
assessments and energy audits are recommended but not required. The high-level activity
outlined below provides suggested steps and serves as examples of shovel-ready, high-
impact projects and programs that align with the focus of this program.

Projects must address the key focus area outlined but may address other areas while
maintaining a cohesive project scope. Going beyond the key energy efficiency activity may
trigger additional reviews of your SEP project to ensure you are meeting NEPA, historic
preservation, and/or other federal regulations. Detailed information and ideas for project
scopes being solicited under this RFP are listed in the focus area below.

Focus Area: Building Upgrades

Under this key activity the entity will select, and conduct upgrades identified through
energy audits which were conducted prior to this solicitation or audits that will be
conducted upon award from this RFP. Audit results are thoroughly evaluated, and potential
benefits of implemented upgrades are observed to determine if upgrades can be
implemented immediately or require further study. Potential projects that may be funded
include but are not limited to: 1) Comprehensive upgrades - typically involving efficiency
measures in two or more building systems (e.g., lighting, building envelope, HVAC) with
one building-wide energy savings goal, 3) electrification enabling grid-interactivity (e.g.,
demand response), 4) onsite renewables (solar, hydropower, geothermal) and battery
storage for resilience benefits, 5) retro-commissioning, and 6) a blend of projects with both
high and low return on investment to optimize the bundle of measures balancing deferred
maintenance needs, energy savings and financial goals.

The project period for this subgrant must conclude no later than June 30, 2027. While
every attempt will be made to award funding earlier, applicants should keep in mind that
funding likely will not be awarded until the first quarter of 2027 when creating their
project timelines. This is due to the timeline of state and federal processes. More
information on award timelines will be shared with entities selected for funding and as it
becomes available.
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Funding source and amount

North Carolina has been awarded SEP funding from DOE for the purpose of encouraging
energy efficiency throughout the state. Approximately $1,400,000 of the funding will be put
toward subgrant distribution under this RFP. The project proposal range for this RFP is
$50,000 to $200,000. This will ensure that projects are of a sufficient scope to address the
purpose of this grant, that a reasonable number of projects receive funding and that all
projects fall under the “Small Grants Waiver’ for the Build America, Buy America Act
(BABA) compliance.

Prioritization of funding awards

Funding is able to be awarded to all eligible entities listed below. Priority will be given to
entities with prior energy audits completed which show the potential benefits of
implementing upgrades identified for funding under the RFP.

Eligibility
Eligible entities

Eligible entities include North Carolina towns, cities, counties, state agencies, universities,
community colleges, K-12 schools, nonprofits, businesses, and industrial entities. All
eligible entities are strongly encouraged to apply regardless of prioritization status.

Application information

Submit all application materials in one email to SEQ.team@deqg.nc.gov before the deadline
of this RFP. Include “SEP” and your project location in the subject line of your email.

The application package will include a title page, distinct narrative responses to four
prompts, and additional required documentation. See detailed information in the
Evaluation Criteria section. Application packages are limited to five pages of narrative plus
additional attachments, such as budgets, maps, and appendices. Relevant and appropriate
supplemental information, such as diagrams, will also be accepted.

Evaluation criteria

Funding distribution for this RFP is a competitive process. Each application will be scored
out of 100 points. Point values assigned to each section are listed below. For single-point
sections, points will be awarded based on completion of all requirements. For multi-point
sections, points will be awarded based on completion and quality of narrative. Applicants
with higher scores have a greater chance of receiving funding. As a result, applicants should
thoroughly, and in as much detail as possible, address all areas in each of the following four
prompts and provide required application material.
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Title page (5 points)

Project name
Project location
Project county(s) and County Distress Ranking(s)
Project description (provide a brief summary of the proposed project activities and
outcomes)
Funding amount requested
Point of Contact
o Name
o Title
o Email address
o Phone number
Entity’s legal name
Entity’s primary place of business
Recipient UEID number

Prompt 1 — Program Importance (30 points)

In a cohesive narrative, include the following information, along with supplemental
information as the applicant deems appropriate.

Describe the existing infrastructure and what upgrades are needed for the proposed
project. Describe how would receipt of funds improve energy efficiency? Include details
that will help reviewers understand the magnitude of need for assistance. At a minimum,
applicants should provide the type of energy currently used in the community (electric,
natural gas, propane, other) that the project could affect.

Clearly stated need for assistance based on existing infrastructure and required upgrades,
and how funds will improve energy efficiency: 8 points

Explain the importance of this project as it relates to energy efficiency, including the
impacts to the surrounding community and how this project will enhance energy
efficiency. Include projected energy savings this project may implement. Describe energy
savings in terms of kilowatts, kilowatt hours, therms, gallons of gasoline, etc. 7 points
Discuss potential issues that could arise during the project period and how they will be
addressed and/or avoided. 2 points

Discuss any community engagement, community outreach, and community impact that
this project will include. 1 point

Provide information about the way the proposed project supports the entity’s current
energy efficiency and/or decarbonization plan. 2 points

Be sure to include detailed descriptions of how the proposed project aligns with the
Energy Efficiency focus of this Program. Why is the selected aspect relevant and critical
to the project? 10 points

Applicants should describe how their project falls under the key activities of Energy
Efficiency Building Upgrades. Applications should, at minimum, address how their project
will carry out the following checklist items under the applicant’s selected activity:
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o Building Upgrades:
e Provide results of prior energy audits or plan to conduct energy audit in a
timely manner prior to installing upgrades.
e Identify the ideal sequence of upgrades, which items can be implemented
immediately, and which upgrades need further study or should be
incorporated into longer-term plans.

Prompt 2 — Technical Information (30 points)

In a cohesive narrative, include the following information, along with supplemental
information as the applicant deems appropriate.

Detail the project plan, highlighting the technical aspects in this narrative section. Such as
provide technical details on upgrades to buildings and proposed energy efficient
technologies to be installed. 10 points

Discuss energy savings, including metrics for calculation and anticipated savings. This
information should include the type of energy used and how potential energy savings
were calculated. Include the current baseline energy expenditures. 10 points

Project Objectives and Metrics. The applicant should provide specific, measurable
objectives that describe the desired results of the project. For each objective, identify
metrics to measure progress and success of the project. 3 points

Provide information about long-term project success and sustainability and how this
project will impact future energy reductions. 2 points

Define when the program will be ready to start and when it will be completed. Note that
projects must be completed by June 2027. 1 point

Include information ensuring that the project will follow all relevant federal
requirements, detailed in Reporting Requirements for Accepted Projects on page 6 and
Additional Information for Applicants on page 6. 1 point

Provide justification for parts and labor needs to supplement vendor quote attachment. If
vendor quote is not available when application is submitted, provide estimated timeframe
for vendor quote submission. 3 points

Prompt 3 — Entity or Community Impacts (15 points)

In a cohesive narrative, include the following information, along with supplemental
information as the applicant deems appropriate.

Provide details about the entities or communities that will receive proposed funding.
Provide details on how the project will provide direct benefits to the entity and/or local
community. 9 points

Explain why this project will be transformative to the entity and/or community,
highlighting both short- and long-term impacts. 2 points

Detail jobs created/retained by this project. 2 points

Include information about community partner organizations, including nonprofits and
local businesses. 2 points
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Prompt 4 — Financial Assistance (10 points)

In a cohesive narrative, include the following information, along with supplemental
information as the applicant deems appropriate.

e Describe the need for financial assistance in completing this project by including why the
project has not yet been implemented, including the impact to the community and why
earning this award would be transformational. S points

e In addition to a clearly organized budget spreadsheet, applicants must include a budget
narrative that justifies the need for funding in this section. 5 points

Required documentation (10 points)

e Budget spreadsheet (template included at the end of this RFP). 5 points

e Program timeline (Please note that all projects must be completed by June 2027). 2
points

e Vendor quote for parts and labor (Strongly recommended but not required with initial
application, but will be required prior to funding award and agreement)

e A written assurance that the applicant is not a debarred or suspended entity. 1 point

e A written assurance that all required award provisions will be flowed down in the
resulting applicant agreement. 1 point

e [If applicable] Environmental questionnaire for National Environmental Policy Act
(NEPA).

e Key Partners and Stakeholders. Identify and provide the roles and responsibilities of all
partners or key stakeholder groups who will take part in the project implementation. 1
point

¢ Any additional information that applicants feel is pertinent to their proposed project.

Additional application information

e Multiple applications are permitted.

e Cost matching is not required for this funding opportunity.

e System for Award Management (SAM.gov) Registration. Applicants must register with
SAM.gov and obtain a Universal Entity Identifier (UEID) prior to receiving a grant
award. A UEID number is a unique twelve-character alphanumeric ID, generated by
SAM, used to identify your organization. Applicants should complete this process as
soon as possible to provide the UEID number with the application. SAM is a web-based,
government-wide application that collects validates, stores, and disseminates business
information about intended federal grant recipients and other partners.

RFP timeline

This RFP is open for applications from Thursday, October 22, 2026, to Tuesday, November
24, 2026. All application materials must be submitted via email to SEQ.team@deg.nc.gov by
the due date to be considered. See below for more detailed information.

Comments and questions must be submitted by Monday, November 9, 2026, and SEO will
release responses to comments by Monday, November 16, 2026.

NORTH CAROLINA
Department of Envi
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Selected award recipients will be shared with DOE. Award recipients will receive notice of
award following DOE approval. During this time period, it is not uncommon for DOE to
request additional documentation from potential award recipients. Please continue to
monitor emails for such requests. Please note: Due to the nature of these projects and the
maximum amount of funding available for projects, the SEO does not anticipate delays from
DOE.

Upon approval from DOE, selected recipients will complete signed agreements with the
SEO.

Reporting requirements for accepted projects

Federal regulations require state grantees to monitor each project, program, sub-recipient,
and function supported by federal funds to ensure compliance with federal reporting
requirements and performance goals. The goal of SEO grant monitoring is to maximize the
effectiveness of SEP projects to confirm compliance with applicable federal and state
regulations and to ensure these projects are on schedule and on budget. The Performance
and Accountability for Grants in Energy (PAGE) system is an online database developed by
DOE. PAGE allows DOE and its grantees to electronically submit and manage grant
performance and financial information. The online database is available to all SEP grant
recipients.

Be advised that special terms and conditions shall apply to projects funded by SEP for this
RFP relating to, but not limited to, the following:

e Reporting, tracking, and segregation of incurred costs
e Reporting on job creation and preservation
e Publication of information on the Internet
e Access to records by Inspector General and the Government Accountability Office
e Requiring all the iron, steel, manufactured goods, and construction materials used in
infrastructure projects are produced in the United States, Build America Buy America
(BABA) requirements, not applicable for projects under $250,000
o “Build America, Buy America Act (BABA) applies a domestic content
procurement preference requirement to federally funded public “infrastructure
projects. When necessary, recipients may apply for, and DOE may grant, a
waiver from the Buy America requirements. DOE may grant a waiver if it
determines that the request meets one of the following justifications: Public
Interest, Non-Availability, and Unreasonable Costs” For additional information
about BABA requirements, please go to:
https://www.energy.gov/management/build-america-buy-america
o the National Historic Preservation Act ("NHPA"), 54 USC § 306108 et seq.
¢ the National Environmental Policy Act (“NEPA”), 42 USC 4321 et seq. and NEPA
implementing procedures at 10 CFR 1021RECIPIENT FUNCTIONS Protecting
e whistleblowers and requiring prompt referral of evidence of a false claim to an
appropriate inspector general.
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Additional information for applicants

All entities that receive award funding must comply with the following during their project
period:

e 2-CFR-200 as amended by 2-CFR-910 requirements (https://www.ecfr.gov/current/title-
2/subtitle-B/chapter-1X/part-910)

e [If applicable] Environmental review in compliance with National Environmental Policy
Act (NEPA) (https://ceq.doe.gov/)
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Budget Template

Applicants are encouraged, but not required, to utilize the budget template provided below.
Vendor quotes will be required prior to funding award but are not required to be
submitted with the initial application. Please ensure that all calculations are accurate prior
to submission. Add or delete rows as needed.

Entity Name

Project Name

Project Location

Total Amount Requested

Brief description

Funding category Line Item Cost (if needed)
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BABA Waiver Request

Template to Request Use of BABA Waiver Request 2023-01: General Applicability Public
Interest Waiver in Support of Operational Efficiency: Small Grants, De Minimis, and Minor
Components under Build America, Buy America Provisions as Applied to Recipients of
Department of Energy Federal Financial Assistance

1. Applicable waiver: |:| Small Grants |:| De Minimis |:| Minor Components

. Award Number: | |

[\S}

3. Subaward Number/Project Code: | |

4. Prime awardee name: | |

5. Sub-awardee name (if applicable):| |

Total estimated project cost: | |

o

7. Total cost of products to be covered under the waiver:

8. Total award/subaward value [Only needed if requesting to use the Small Grants
Waiver]:

9. Total cost of all covered products (defined as total material costs subject to the
BuyAmerica preference) [Only needed if requesting to use the De Minimis Waiver]:

10. Percentage of minor components within an iron or steel product that do not meet the
BABA requirements [Only needed if requesting to use the Minor Components Waiver]:

11. Anticipated impact to the project if no approval is issued:
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12. If available, provide a list of products anticipated to be covered under this general

applicability waiver (attach document if necessary):

Product Name

Qty.

Estimated Total
Cost

Country of Origin

13. Prime Recipient Certification:
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