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Overview

• Over 150 types of permits, certificates, 
registrations, agreements, and licenses that 
vary in complexity, scope and processing time.

• More than 39,000 issued by five regulatory 
divisions in 2021.

• Permits span areas such as Air Quality; Coastal 
Management; Energy, Mineral and Land 
Resources; Waste Management; and Water 
Resources.



Goal
Develop a robust online system 
for applying, tracking and 
paying for DEQ permits, 
agreements, licenses and 
certificates. 

The program seeks to 
streamline the process, 
modernize tracking and access 
to permitting actions and 
improve transparency.



Transformation Elements

Process improvement
Leaned, intuitive, standardized 
processes.

User Experience 
User-focused approach for the 
public and DEQ staff.

Communication & 
Transparency
Consistent and transparent 
communications to all 
stakeholders. 

Enterprise Data
Common data elements facilitate reporting 
and provide agency-wide business insights.

Modern Tech Stack

Simplified Payments
Efficient, secure payment and 
invoicing system. 

Brownfields 
TransformationModern, cloud-based 

infrastructure, MS Power 
Platform, APIs, integrations, and 
tools. 



Status
• Legislative funding enabled us to hire 

Project Managers, Solution 
Developers,  Business Analysts, Data 
Architects, and others.

• DEQ leadership established a prioritized 
schedule of DEQ programs to be moved 
through the transformation journey.
 

• Coastal Management applications 
(CAMA Major) live – January ‘23 

• Erosion & Sediment Control soft launch 
– October ’23

• Next in line…  Brownfields!
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