North Carolina’s FY2025 319 Grant Proposal Review Criteria
Proposals must meet the following criteria to be scored by 319 Grant review team: 
· Project implements an existing watershed-based plan that adequately meets the U.S. Environmental Protection Agency’s “9 Minimum Elements of Successful Watershed Plans” or implements an alternative to a watershed-based plan in the form of a summary of the nine elements compiled from planning documents. The DWR considers a current EPA-approved Tribal NPS management Program plan as acceptable alternative to a nine-element watershed restoration plan. For addressing agricultural NPS sources within a National Resources Conservation Service (NRCS) National Water Quality Initiative (NWQI) watershed, NRCS Watershed Assessments may serve as an alternative to 9-Element plans. However, these assessments must undergo evaluation and approval by the NC DWR /EPA before the application can be accepted.
· For projects focused on protecting currently unimpaired waters that may be at risk within watersheds where only protective actions are necessary, applicants may propose using an Alternative Plan instead of a traditional nine-element watershed-based plan; however, such plans must be approved by DWR/EPA before the application can be accepted.
· Application includes required 40% match. 
· Project can be completed within a three-year period.
· Project location should be anywhere within the watershed/drainage area of the impaired reach.  
· Proposal identifies specific restoration practices to be implemented.
· Proposal includes locations where projects will be implemented.
Proposals meeting these criteria will be reviewed and evaluated on the criteria listed below, with a possible total score of 100 points.

	
	Proposal Evaluation Criteria 
	Maximum Points
	Score Obtained
	Linked Application Sections

	1
	Project Background
Clear description of watershed setting, significance, water quality concerns, goals, and context.
	10
	
	#2 Project Synopsis, 6 Location, 16 Purpose, 32 Map(s), 33 Photos

	2
	Relevance to NPS Program
Alignment with approved 9-Element or alternative plan; priority status in plan; addresses major NPS sources
	10
	
	#10 Watershed Plan, 18 Project Plans


	3.
	Linkage to Impaired Waters & Mechanism for Improvement
Project is located within or hydrologically connected to impaired waters; clear mechanism for improvement; BMPs technically sound and appropriate.
	10
	
	#7 Impairments, #8 Location Relative to Impaired Water, #11 Mechanism for Improvement, #32 Map(s),

	4
	Measurable Water Quality Impacts
Specific BMPs, quantified pollutant reductions, credible evaluation plan for success and sustainability.

	15
	
	#11 Impairment & Pollution Reductions, #19 Outcomes, #22 Load Reduction, #23 Evaluation

	\4
	Bigger Picture Benefits (Co-benefits)
Tangible environmental, social, economic, and health benefits; community resilience; downstream impacts.
	5
	
	#21 Bigger Picture Benefits


	5
	Education and Outreach 
Strategy for educating local communities; realistic and impactful outreach activities.
	5
	
	#20 Education & Outreach


	6
	Project Readiness and Permanence 
Landowner commitments, permits identified, maintenance agreements/easements, preliminary designs ready.
	10
	
	#15 Readiness & Permanence


	7
	Tasks and Timelines
Major tasks and timelines clearly defined; schedule realistic for completion by June 2030.
	10
	
	#17 Scope, #28 Milestone Schedule

	8
	Partnership and Capability
Partners identified with roles and contributions; applicant demonstrates technical and managerial capacity; evidence of past success
	15
	
	#24 Partnership, #25 Qualifications


	9
	Budget
40% non-federal match secured; costs reasonable and balanced; budget aligns with scope and anticipated results.
	10
	
	#29 Funding Requested, 30 Budget Summary, 31 Match Summary





