High Rock Lake Nutrient Rules Engagement Process
Agriculture Technical Advisory Group (TAG) 
Meeting 3: March 10, 2023, 10 am-noon
1450 Fairchild Road, Winston Salem, NC 27105

Meeting Goals
1. Share updates on action items since the second meeting
2. Review the TAG report
3. Identify and evaluate implementation timeframes to meet the charge

Agenda

	1st hour
	Welcome! 
	

	
	Purpose of the meeting 
	Joey Hester & Rich Gannon, DWR


	
	Intros & Working together 

	     Facilitation Team
DSC

	
	Updates 
Action items from 2nd meeting
1. Joe Hudyncia to report out about litter waste analysis records from NCDACS
2. Lee Holcomb and Lance Parker will gather data about general trends in HRL NRCS BMP funding/implementation since 2006
3. Taylor to upload litter waste analysis report to ShareFile
	Joey & Rich 

	
	Review TAG Report 

	Joey & Rich

	2nd hour
	Where to from here? 
TAG charge - due to Steering Committee April 15:
· Possible future nutrient management actions
· Initiation and full implementation timeframe proposals
· Barriers/challenges and possible responses


	Facilitation Team


	
	Next steps 
· How to accomplish the charge

Post-meeting survey	

	Facilitation Team 

	
	Closing 

	Joey 



